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PREMISES OF
THE NEURO-SEMANTIC MODEL

The Neuro-Semantic Model

With this list of variables that make up Neuro-Satres, | am now able to describe the model
itself. 1 will do so in a progressive way begingiwith the elements of the model that are most
obvious, overt, and explicit and move on to thdse are more hidden, implicit, and
uNCoNSCIous.

Premise 1: Neuro-Semantics begins with neuro-seni@states. Almost any and every
consideration about yourself or another persoeyen a group as an organization of people,
begins with state. You begin by considering a@®ssbehaviors, linguistics, or emotions
because these are expressions of state. Theyeaoaitward and external expressions of a person
(or group of persons). And they come from a statemind-body-emotional state.

State a key word in Neuro-Semantics and NLP, becauséhe grounding experience.

Whatever is going on in the mind, if it is realjtifs substantial, then it shows up in the person’
mind-body-emotion state. This neuro-semantic adarlinguistic state is a systemic process of
all of the person’s thinking, framing, rememberimgaging, anticipating, hoping, fearing,
believing, and so on. And while we can linguialiig sort out some things as “mental” and
some as “emotional,” this artificial separatingpidy linguistic. In reality, mind-body, mental-
emotional go together as a systeBtateis a holistic or systemic term that captures thieéss

of the experience more accurately.

Now regardingstate,you and | and everybody and every group are alhivagsstate. The
guestion is not whether we are in a state what stateare you in, how intense is the state, how
pure, how mixed, how useful or unuseful, how resetul or unresourceful, how much are you
in control of the state or how much does the dtatee you?

In fact, exploring state with such questions exgdahe very territory that is covered by the
Emotional Intelligence model (EQ). The EQ modedsua more dichotomous term (“emotion”)
and seeks to enable people to develop emotionakaess, monitoring, management, and use in
relating. We do this in Neuro-Semantics expliciijyexploring what state, how intense, what
triggers it, what intensifies or reduces it, hovatechor it, qualify it, and then use it for



navigating the world.

Using the foundations of NLP, in Neuro-Semanticsreagnize that you can access a state
through memory (“Imagine a time when...”), imagioat(*“What would it be like if...”), or
modeling (“Do you know anyone who experiences th)s. This gives us two royal roads into
state— thinking and acting. By recalling and inmagg you can get yourself into a state. You
can also adopt the physiology characteristic datesand in that way act your way into state.
Both provide “emotional management” tools so tlat gan have the state rather than the state
having you.

Anchoring a state, another NLP contribution, ad&atglov’s discoveries that are used in
Behaviorism, as a user-friendly way to work metleatly with a state. By linking sensory-based
trigger to a state, you can link that trigger @hsi sound, smell, word, gesture, movement, etc.)
to the state and thereby be able to elicit, in@edscrease, or alter the state so that it can work
more effectively to enable a person to be moreuresdul in responding to life’s challenges.

Premise 2: Neuro-Semantics ground neuro-semantiatss. In working with human
experiences, you not only have to identify theesthat it comes from and the expressions that
comes out of that state, you need to ground thé&t sb that you can explore its depths and
transform it. Grounding a statés critical because states, as processes, angefarving,
changing, and altering. You can and do shift stgteckly and rapidly and unless ygroundit,
the very experience that you want to enrich, attansform, or use can disappear.

A stateas a processs a process of thinking, framing, believing, emgtispeaking, acting,
moving, etc.It is not a thing. It is not static. And as ateys, anyone who enters that systeyn
the very act of making contact with it changesTibere is no naive observer position. Every act
of observation, noticing, witnessing, speaking, oamicating, inter-acting, etmfluences and
affectsthe mind-body-emotion system of the state. Heéheeeason to ground the state.

Now grounding a state is an anchoring process. vtidprimary states, a sensory-based anchor
is generally sufficient to ground it. Not so, haxee with higher or meta-states. For those, the
grounding process involves more.

Primary stategefers to states that are thinking-framing-emotggponses to something or some
person in the world. You are making a thinking-éeeling response to something “out there.”
The referent is real, actual, and physicalhigher or meta-stateefers to a state in which you are
offering a thinking-framing-emoting response toravious state. Now you are thinking-and-
emotingabouta thought, a feeling, a response. You are s@#xigely in response to yourself.

It is your second thought-feeling to a first thotsfgreling.

In a primary state you might think-and-féear about a barking dog, closed space, high cliff,
shake, etc. In a meta-state, you are thinkingfaatihgshameabout youifear, or fear of your
fear,or anger at your fearor curiosity about your feaQr evenpride of your fear.In the higher
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state about a state, your focus is not on a tlpegson, or event “out there.” You are now
focused on what'’s occurring “within” yourself. Atldis self-reflexive process is an infinite
process so that you will also respond to your mesgonsedepressedbout youirfear of your
fear. And, in fact, with each response, you can resp@t@gain and do so without end. You
can always step back to respond with another gidtee previous state or states.

To grounda meta-state, you have to repeat back and getfarnation from the person about his
or her thinking-feeling states. And doing thatdieg-back and confirming begins hold the
meta-state in place in the person’s mind so thatcam then work with the meta-stating
structure. Knowing that none of this is a “thinthat none of this is externally real, and that you
as a visitor are influencing and inviting changeybwr very presence heightens your
understanding of the importance of the groundirggess.

Premise 3: Neuro-Semantics invites a mindfulnessdzgessing of your self-reflexive
consciousnessl he reason for the grounding is so that you cad ti@ experience stable as you
explore it. Without the grounding, the experieitself easily morphs into other experiences and
the person can start a negative downward spiréhagwill make things worse. I'm speaking
here of working with another person because #ieésier at first to work with another person,
or have someone else work with you, than to dowitis yourself.

There’s a reason: Your self-reflexive consciousnédsgour neuro-semantic stategere only
composed of one layer and you could just thinkred thing at a time, it would be pretty easy to
stay focused, not get side-tracked, and not getspin. But minds are not so simple. You do
not just think or just feel. You think-feel abowdur thinking-and-feeling and do so in a nano-
second, layer upon layer. You do not just proa&@esmation and make an internal movie with
your thoughts of what you see, hear, sense, stastg, and say. You reflect upon whatever you
experience and do so repeatedly.

It is your self-reflexive consciousness that isrypreatest glory and deepest agony. With it you
can ascend to the highest visions and values aahdr possible and feel an ecstasy and delight
in just thinking-emoting about something. And wiitllso you can create internal nightmares
that distance you from reality, distort the messagri send to your body, and that drive you
insane so that you become a danger to yourselbtneals.

The Meta-States Model in Neuro-Semantics is theahtbdt enables you to appreciate,
understand, and work with yoteflexivity. This dynamic, systemic process distinguishes you
from all of the animals and makes our kind of camssness so special, so incredibly powerful,
so sacred, and so dangerous. Without the abalitgdognize and manage the reflexivity, you
can get yourself into a spin that can diminish gewa human being and even make you a
candidate for suicide. The way you respond to yesponses can become so toxic, so
perditious, and so morbid that you become your aerst enemy as you just sit and “think.”

Yet your reflexivity is precisely the mechanismttabso enables you to transcend and include
your previous statesWVithin the reflexivity process is your power ofrtsaendenceyoeu can
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transcend any current reality. You can transcendegscape, you can transcend and build
masterful resources into yourself and your states,can transcend whiatand begin to create
whatcan beyou can transcend difficulties and problems aneirvncredible solutions that
only are available to those who can access theagimable potentials of human beings.

It is your self-reflexive consciousness that lietha heart of all “spiritual” states and that
expands consciousness so that you are not limiggdlynto the past, to what has been, but you
can imagine new possibilities and then reversengmgiunimaginable solutions. It is this
reflexivity that lies at the heart of science, hunraprovement, the dreams and visions and
values that make all of us “religious” at hearto Wonder it is imperative that we take charge of
this reflexivity and learn to manage it effectively
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PREMISES OF
THE NEURO-SEMANTIC MODEL

Premise 4: Neuro-Semantics invites and providesedtron for how to explore higher neuro-
semantics statesSo how do you get there? How do you rise abowe fist-level primary
states and enter into the human experience of thgses upon layers of meta-states? How do
you go about exploring the meta-levels of the nsadhat you can now enter into a person’s
inner world more deeply?

Begin with rapport skills of NLP. Listen for thpesific words and expressions that a person
offers. Watch for and detect her specific waygesdturing and using her body and then feed that
information back, become a living, breathing biedback mirror to the person. Do this in an
attitude of respect, care, and sensitivity, andg@ate the experience of “rapport” or trust with
that person. Doing that typically creates the sarisafety with you so that you earn the right to
enter into that person’s inner world of meanings.

The structure and strategy of rapport as discovier&llP involves matching and mirroring the
outputs of a person— the energy that they expretiseir speech and behavior. You receive it at
the primary level and mirror it back. As you themter in further and further, you continue to
repeat this same process. As you hear meta-lgpetgsions— value words, idiosyncratic
expressions, beliefs, etc., you simply mirror ithas expressions of those higher states, invite
the person to confirm or disconfirm, and hold it ieem.

In this way, the receiving the person’s feedbadk mirroring back (giving it back) makes you a
living, breathing bio-feedback mirror which enablles person thold andgroundthe

experience. Typically, doing this rather than peab-solving, giving advice, lecturing, teaching,
correcting, etc., is so new and strange thatatirecredible and marvelous experience that for the
first time enables the person is really able tq kekl, and embrace oneself. And with that, both
you and them can then move up to the next levelw Mhe exploration has truly begtin.

This is why the first step in any communicationhmainother human being has to be listening,
guestioning, exploring, checking out, reflectinghkaand suspending judgment to enter into that
person’s world. If you don’t do that, you can’teevbegin to “understand” the meanings that
drive and govern that person’s experiences. Tpasihg” involves using all of yowutput
systemgnot only your words, but our postures, movemedotses, etc.) to match or fit in with
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the person you’re communicating with.

To pacein that way is the basis for mutual understandithiggnables you to enter into the other
person’sstructuredreality. It gives you a way to try on anotherlitgastructure. When you do
that from a stance of respect for the person, medstruly understand and to help, the person
feels understood, confirmed, and validated. Yoo'tdwave to agree with the other person in
order to create such strong and powerful subjeeeriences, you only havertatch the
other’s experience of the worldoing so gives you entrance.

Then, from there you earn the rightiéad them somewhere else. You can influence them in
ways that will enrich and enhance their experierieis holds true whether you are a formal
change agent like therapist, hypnotist, teacherketar, manager, sales person, or less direct
influencers— a lover, parent, friend, étc.

By receiving whatever the person says and respgeittas that person’s mental model of the
world, and by not judging or evaluating it, buttjbgaring it, thaenables them to also hear it.
And whatever they offer you, whatever they sayist yords, just gestures, just emotions. And
it is real to them. It may not be real to youmky not make sense to you. That's besides the
point. The exploration is not about you! You ddrave to agree in order to understand. You
only have to hold this space and let them go inéortext higher level of their mind.

The next higher level is a layer of thought-andifepwhich operates as a frame. Its position, as
a context for thinking and interpreting, makes fiteane of meaning or a frame of mind. And as
such, it makes up the Matrix of frames that thespedives inside of. And from inside it is
psycho-logical Whenever or however the person drew the coraissand made the
interpretations that created that layer of thougimis-feelings, it made sense to them at that time.
Of course, it could have been created by a 15-gleldorain or a 5 year old brain or even a 9-
month old brain and so may be childish, ridiculousyng, even stupid. Yet when created, it
made sense and continues to make sense untilesenined, and then changed.

Frames of reference which you and | experiencauasrames of mind or frames of meaning are
like that. Regardless of your age or mental capacilife circumstances, when you take a
referent event that happens to you egqaresenit within your mind (re-present it to yourself as
your thought) you thereldyold it in mind. That is what the term “meaning” mean&o hold in
mind.” So whatever you hold in mind is what soneghmeans to you.

This explains how you can get some really stugidict childish, and accidental meanings
lodged in your mind as your frames of referencem& event happens and it catches your
attention, it triggers a strong emotional state smyoubring it in by representing it in the
theater of your mind.Then you don't let it go. Instead you reflecobapt. And yes, you may
reflect on it with a 3-year old mind! You draw ahumsions, you make interpretations, decisions,
beliefs, understandings, identities, etc. Yowfahought-and-feeling layer upon layer building
up a whole matrix of frames about that event. 4mnen the primitive cognitive style of

thinking during infancy and childhood, it's no wardhat you create all sorts of limiting, stupid,
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and even toxic ideas about things, about the wabdut yourself, about others.

Now unless there are been plenty of corrective eapees or unless you have engaged in a self-
awareness program to chase out the limiting beliéfs most people you probably have lots of
limiting frames at the top of your Matrix of frame#nd most of them are outside-of-conscious
awareness. These are your unquestioned assumthtadreaganize your perceptions and
responses and that make up your inner realityoufwere conscious of them, your very
consciousness of them would cause many of themstoszanish away. But you are not conscious
of them. They make up your blind-spots. So thegrate as your unconscious, assumptive
presuppositions about life. And that's what matkesn powerful and dangerous.

This highlights a central Neuro-Semantic distinatidigher levels govern the lower levels of
thought and meaningAnd that leads to a key principle: Personal effextess is about utilizing
and using these higher meta-levels of mind. Tls¢ &ed most pervasive personal change is
made at these higher levels of mind. And herethedifference that makes a difference.

Neuro-Semantics enables you to look at the frarhesference you
use to make sense of things. Frames grow fromyoanake a Higher levels govern the
reference event “out there,” bring it into your whjimepresent it, use | lower levels of thought
it as a map, and then transform it into a frameetérence, frame of | and meaning.

mind, and the frameworks of your conceptual undexings.
“Mind” grows in this way. It evolves and transfasrand emerges
from within your neuro-linguistic system. And jughen you have it mapped, it changes.

To tolerate the journey around the loops of reflgyxiand up and down the embedded frames
within frames, you have to have a good stomacipditting up with ambiguity, paradox,
uncertainty, transitions, and transcendence.

Premise 5: Neuro-Semantics de-mystifies many of ¢ihé myths of psychology and
philosophy.Recognizing this structure of mental-emotional fesrdemystifies a lot in human
psychology. First and foremost it clarifies tHagre’s nothing wrong with you. If you have a
problem—the problem lies in your frames, not in ydihis specifies another one of our key
premises in Neuro-Semantics (#Ihe person is never the problem; the frame is thblpm.

Another demystification is this (#ZJhere is nothing inside you but frames and frameszade
out of images, sounds, sensations, and wofdere’s nothing alien within you which needs to
be cast out. The worst experiences of a humamgbeithhe personality dis-orderings are just that,
the dis-orderingpf a person’s thinking-and-feeling. The personasflawed or broken or sick,
the person is suffering from flawed and sick fram&hkat’s why exorcism isn’t called for,
education is. What is needed is a renewal of timel mnd the transformation of the governing
frames?

Another de-mystification (#3)fhere is a structure that makes psycho-logical sefi®very
experience.lt all makes sense! Well, it makes sefieen the inside.lt makes sense given the
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frames that any person is living within. If | hémbse frames, I'd be thinking and feeling and
believing and acting as the person who has thesees. And because it makes sense, because
there is a structure that we can identify and ned@icit— transformation involves changing the
frames. Itis as simple as that; it is as profoasdhat.

De-mystlflcatlon #_4Human nature can be cha_ngegl and tha’t chang The person is never
can be without pain.Two of the old |dea_15 are first, Yo_u can't change o problem: the framd
human nature,” and second, “Change is hard andyp@ind takes a | js the problem.
long time.” These statements were indeed truengilre tools that
mankind has had for most of its history. They waren true through
the early years of psychotherapy. Yet with thdstleat are now available in Neuro-Semantics,
we have made these old belief statements redunddigr all, if the problem is the frame, not
the person, we do not have to fight or wrestlaiok the person. Instead we can align with the
person and facilitate the person changing his pol frames. That's because we can change
no one, but we can facilitate any person to chomseake changes which he or she wants to
make.
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PREMISES OF
THE NEURO-SEMANTIC MODEL

Premise 6: Neuro-Semantics searches for the struetaf experiencedNeuro-Semantics arose
from the revolutionary work of Alfred Korzybski the field of General Semantics via his book
Science and SanityThat work initiated the search for structure.afffibecause Korzybski said
thatthe only content of knowledge is structuleour maps are ndhe sames the territory, but
are symbols, maps, representations, facsimileseoferritory, therstructure and structure only,
can give clue as to what we’re dealing with and howope effectively as we move through the
territory.

From this concept Korzybski provides NLP its foutiola. The developers of NLP founded their
approach upon the core principle of General Serrsitiihe map is not the territory.” That

lead them to searching for teuctureof the interventions and communications that seesoed
magical which that they found in the therapeuticigees—Fritz Perls, Virginia Satir, and Milton
Erickson. And with the development of NLP, of “thieidy of the structure of subjectivity,”
came a whole field dedicated to modeling the stmacof experienceé.

In the meantime, other disciplines developed a samnylar vision and direction. From the
Cognitive Sciences, the neuro-sciences, meta-gognitognitive linguistics, artificial
intelligence, etc., the search for structure cargch

Neuro-Semanticgirowing out of NLP and other disciplines, continti@s adventure of studying
the structure of intentionality and meaning. Daihig takes NLP to a new level. Usitige
Meta-States Modelye explorehe levels of mintb model the systemic structure we find in
actual awareness. This means modeling the steuofueflexivity, recursiveness, thinking in
circles, thinking in loops, going round and rouatt. It's all very messy. It lacks the nice linea
black-and-white structure of Behaviorism’s old Stlos—Response model.

Premise 7: Neuro-Semantics facilitates the changegess in multiple waysl have already
mentioned three change factors: create a hightguealationship of rapport for the safety and
trust that allows a person to experience a mirgpahhis or her own reality. The older
psychologists (Freud, Adler, Jung, etc.) often sa@varenesger seis curative.” And
sometimes it is. Sometimes when you can trulysafdly see and hear yourself and withess
yourself, that awareness changes things. Suddemigeception is over. So just your presence
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of care, compassion, safety, and trustworthineggagnter the system, changes things.

But not always. If the kind of awareness you btmgourself is judgmental awareness, you will
make things worse. Then a downward negative spgélegins. So that's where holding the
frame in the context gtist exploringto see what'’s there introduces non-judgmental aves®

and pure witnessing. NLP got this idea of purenessing as a powerful change agent from Fritz
Perls who said, “Lose your mind and come to younses.”

Third, there is the change factorabfanging the framelf the frame of meaning is the problem,
then changing it, changes the person. Transfoomattcurs by altering the reference point.
And whether it is an old belief, decision, undemgliag, prohibition, intention, identity,
metaphor, etc., altering or reframing the mentab tnansforms things.

Two key change principles that we use in Neuro-Seitmare these.
First, we can change no one, but as we changegatine changes and that invites others
to change.
Second, we can change no one, but we can faciéitadther to choose to change.

Both of these principles empower you to give uprteed to change people. Knowing that you
can't, you then release others from the grip ofryoanipulations. And when you do, something
magical happens. People change. They changedeettaipressure is off. And when the
pressure is off, then the person is thrown backr@of the most important Neuro-Semantic
principles:The responsibility and freedom of choice point.

Choice pointcan occur at any and every meta-level in a perddatsix. By holding the frames,
mirroring them back, providing a context of care anpport, you invite a person to step back or
step up and gain a larger or wider perspectiveh, tAis is what you have been thinking-feeling,
believing, understanding, identifying with, etcovhis that?” It's an open-ended question and it
is a question that begins to invite the persongoiat of choice.
“So what do you want to do? Do you like that b@lid hat prohibition? That intention?
Does that understanding serve you well? Doedithiate empower you as a person?”

These are quality control questiofigcause that’'s what they do. They invite the petsaheck

the quality of their frames and at the same tineg thut the person at choice point. It is theg.lif
What will they do? Perceiving at this higher legeipowers them now with tlability to

respondas so they choose. And this typically is creates/erage for the changes that the person
has been looking for.

Facilitating change in a person who has developedag enough sense of self (what we call
ego-strength) moves through four stages: Motivatidecision, Creation, and Integration. These
are the four axes in thexes of Change Modef Neuro-Semantics which was originally
designed for the Meta-Coaching System. That ifadilitate a person through the change
process requires four resources:

1. Energy or motivatioto move away from what does not work and energyawe toward

-12-



one’s dreams, visions, and hopes— the life tharagn wants to experience. Is there
enough energy in the person’s mind-body systemwest the effort for change? If no,
work the motivation axes. If yes, then move torib&t resource.

2. Decisivenesto make an informed and clearly weighed decisiopéying the price that
the change will require. Has the person weighedtios and cons of making the change
and of not making the change? Is the person ¢mgisi@r about the price that he or she
will pay for making the decision for or against ttteange? If no, then probe the person’s
pros and cons and the values inherent in eachhemdchallenge them to make the
decision. If yes, then move on to the next resaurc

3. A creative new visiomapped out as a blueprint of the new life chosehaaplan for
innovating this creativity in everyday life. Withe preparation for change completed,
now comes the research and development phase psrdmn puts together a plan or a
strategy for the change. Does the person know pvthision and clarity what and how
she will make the change happen? Does the pesanaitime-table and schedule for
beginning to innovate and actualize the plan?o]fthen work the creation axes. If yes,
then move on to the next resource.

4. An integration in life-stylso that the new change is now in muscle-memorges t
person’s way of being in the world. Change creatsd begun won't last if not practiced
in a disciplined way until it becomes automatic ané’s default program. Have you
reinforced and celebrated that successful steffsas@ person finds the effort rewarded
and the pattern now integrated? Have you beguondhgnuous improvement of testing
the pattern to see what else could be taken tavdenel? If no, then work the
integration axes. If yes, then what’s the nexingfgayou want to embrace and
experience?

Facilitating change in Neuro-Semantics can occtinah deliberate, conscious, and methodical
way; it can also occur in a more unconscious amidtitoway. For that we usehe Crucible

Model?® This model utilizes the key change ingredient€afl Rogers (unconditional positive
regard, accurate empathy, and authenticity) alaitiy ether ingredients from Maslow, May,

etc.— witnessing, acceptance, responsibility, gymteciation. Put all these together into a
metaphorical space that brings out a person’saresiou can then create a crucible space where
old learnings can be reprocessed and the heattbftresponse-ability—and appreciation can
come together for a transformation. The clue ithabrks is an ecstasy of falling back in love

with life, with self, with others, with meaningfidas®

Premise 8: Neuro-Semantics facilitates an unleaspiof potentials that enables the
transformation of personality, identity, and life’purpose. Finally, all of these premises
culminate in the premise of self-actualizationwits Maslow and Rogers who postulated that
self-actualization drivés our most fundamental drive of all. It is thvevd to keep moving
forward and upward in making real (actualizing) wisaclamoring within you. This life-long
and never-ending drive is a drive to be reabd¢avho and what you are, and to keep
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transcending and including your current life sitoiat

This is a drive fobecomingncreasingly more and more authentic so that ydeash your real
self. And in doing that, then you step into “trene” or the “flow” zone, or the “genius” state of
experiencing and giving yourself to that which maleu come truly alive and make a
contribution that makes a difference in the wdrld.

Here’s a paradox: while self-actualization hastédren “self” within it, it is not about yoult is

about actualizing yourself— your gifts, abilitiggtentials, etc. so that you can truly contribute
what is uniquely yours to contribute. And in tiaaty, you truly make a difference in the world.
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From: L. Michael Hall
January 11, 2012
Advertisement for “Innovations in NLP”

INNOVATIONS

EVOKING NLP
INNOVATIVENESS

FOR CHALLENGING TIMES

Ga

When we (Shelle Rose Charvet and myself)
designed the bookpnovations in NLP,we
focused on a simple objective— to create a boo
that would bring together the key innovations in
NLP during the 1990s and 2000s. Nothing like
this had ever been done before so when we sta
and when Shelle and | conceptualized the plan.
We really didn’t have a sense of what would |
happen. But we moved forward. Having a prett
good sense of the field, we made a list of peopl¢
who had made innovations that we knew about
from the NLP journals, conferences, and our owisqaal experiences. [We certainly missed
some and hope to have them in the next Volumarajvations]

L. MICHAEL HALL
AND

SHELLE ROSE CHARVET
EDITORS

Having gotten the idea from the bo®kird Generation NLBy Robert Dilts and associates, we
wanted to bring together, acknowledge, honor, abebcate the key thinkers, developers, and
innovators in the field of NLP. There was no thiougbout whether we agreed with or even
liked the innovations. That wasn’t our concerrur @oncern was to acknowledge and highlight
that influential people in the field were creatagd innovating new models, patterns,
applications, and communities. So in that semgeqtiestion was not whether it fit or did not fit
with our vision of NLP, but whether people who cofren the NLP premises were offering new
ideas of practical value. If they were, we shaelkcbgnize what they have done.

Now creativity differs from innovation. Creativigctually is the easy part. “Creativity is a dime
a dozen” to quote Maslow. Innovation is much hardéaking an idea and turning it into
something practical, useful, and effective and thahng it to others so that it can be rolled
out— that’s an incredibly more challenging propasit So the book is not about creative ideas
in NLP, it's about actual innovations.

In planning and working on the book we were up agfea 30-plus year trend— the trend that the
field of NLP has not been very successful in coafyen, collaboration, synergy, or team work.
This is as strange as it is sadtrangebecause it grew from the roots of the first HumateRtial
Movement and the synergy that Maslow proclaimedpadticed with Rogers and many others.
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Strangebecause it grew out of family systems and gestaltaiher expressions of working
together. Yesadbecause by failing to work together, the disedsaw and rugged
individualism that destroyed the first Human Patdritlovement continues its ravages today.

Anyway, Innovations in NLPVolume Irepresents a move away from all of that as it make
bold and courageous move toward a new age of avliéibn. At least that is what Shelle and |
hope will happen with the book. Now you can expltire key innovations in the field during the
1990s and 2000s as 24 contributors present 17 ersapt

Shipment has arrivedt have now received a shipment of 100 copies ohthwe book, they retalil
at $35. If you buy one for you and a second onea fisiend, you can get both for $60, plus
postage.

To order online: go tovww.neurosemantics.com
Click: Products / Books. Use Paypal.

Paperback — $35 Shipping: $5 if inside USA — $40 total
$14 if outside USA — $49 total

The Postal Package can hold 2 books; two bookp&&0postage: $65 or $74.

Or go to www.neurosemantics.com Click on “Business”
Click on “Pay a Statement”
Enter amourdndthe shipping cost.
Type in your Mailing Address and indicateoks.

Order by Mail: NSP: Neuro-Semantic Publications
P.O.Box 8
Clifton, CO. 81520—- 0008 USA
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From: L. Michael Hall
Meta Reflections 2012 #4
January 23, 2012

THE ART OF FRAMING

Whether you like him or not, Newt Gingrich has amaazing and skillful ability to frame. And if
you are outside the USA and don’t know who Newheswas the former Speaker of the House
during the Clinton Presidency and is now one ofcredidates for President on the Republican
side. Now his skill in framing and reframing hggpaared recently during the Republican
Presidential debates. In those debates, Newthuages himself incredibly skilled in detecting
frames, identifying frames, challenging framesyaiing, reframing, and outframing.

| first began noticing this in the early debatesewlhe “media” people who were asking the
guestions would ask a rhetorical, manipulative serdantically loaded question which Newt
called a “gotcha” question. Then Newt called thainds on it. “That’s a gotcha question, can
we raise the level of this conversation?” He diattseveral times last year. At first it seemed to
have embarrassed the person who asked the un&stig that was semantically loaded and
after doing that two or three times, the media npaaple stopped doing it! | found that
amazing! Single-handedly he called them on therapsions inside of the questions and
because he didn’t take the bait and get caught tipel content, he brought to people’s attention
the framework that the questions were coming frbeneby exposing the uneven hand in the
media people.

That's leadership by framing. That is both detexthe frames and by identifying it and making
it conscious, reframed it. And whoever sets thenfe controls the game, so Newt'’s ability to
frame demonstrated leadership.

In the days after Newt started to do that, thers Mts of political analysis about the questions
and his answers. And as a result, the questiaresie “cleaner” — more honest, more
straightforward, and less semantically loaded. #ad improved the quality of the following
debates.

Last week Newt again went for frames rather thantea@t. When Juan Williams asked him
about his comment about Obama being the “food starapident” and “isn’t that belittling

him?” Newt made a meta-comment to the effectwiale those who are politically-correct may
“dislike uncomfortable facts,” the facts are thetéaand one fact is that Obama has put more
people on food-stamps than any other presidensiony, now costing $76 billion a year.

When asked about his comment about getting intygkitls to work in the schools, to do some
janitorial work and be paid for it, the questiopesed it as an insult to them. “Don’t you realize
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that some people hear that as if you are belitthegn?” Newt's answer was as blunt as it was
succinct. “No.” Then he explained by setting the difference between being “taken care of”
by government and “learning the work ethic andphée of a job.” Newt said he wanted people
to take pride in working, earning money, becomimggipendent, and growing up to “own” the
job. For that he got a standing ovation.

The frame of the question tried to hook him abolavalevel job, doing “janitorial” work. The
frame of Newt’s answer was about the value and hohany and all jobs. The battle was about
meaningsOne assumed the culturakaningthat cleaning things up is something shameful like

it means being a servant. The other meaning wewvk as honorable and that the experience of
learning to work, learning to do well whatever aues, learning to see it as the first steps and as
confirmed by many of Newt’'s supporters, “That’s hbalso got started, washing dishes, bussing
tables, cleaning up, etc.”

Another comment that Newt made concerned the gavenhgiving longer and longer periods of
unemployment pay. In the US it is now 99 weeksd Avhile the official unemployment rate is
8.5, the actual rate is between 12 and 15 and thbseare under-employed extends to another 5
to 10 percent. That's somewhere around 25 mijlieople. Now statistics about that have
consistently indicated that the longer the unemplent lasts, the longer it takes a person to find
a job. Newt made a comment about the 99 weeks-w&Bhat's an Associate Degree.”

Meaning what? Meaning that that is the amourinoé it takes to earn an Associate’s Degree at
a College or University. Meaning that if a pers®anemployed the best thing government could
do would be to ask people to use that timke&wn—to learn a trade, how business works, how
to be an entrepreneur, how to add value, how o |edc.

Instead of sitting at home or doing whatever theytdey should be asked to attend 99 weeks of
training in business skills. Now that would trglypport people— it would teach them “how to
fish” in addition to giving them a fish.

After writing the above, | watched the next del@teCNN Thursday night, Jan. 19 and Gingrich
did it again. During the day, more “dirt” was thno at Gingrich, ABC using his ex-wife and
some of her accusations. So John King, the maatestdrted by asking about the “accusations
that your ex-wife has made...” That was the cant&rewt refused to take the bait. Instead he
turned to the frames:

“I am astonished that you would start a Presidedahate with that.”

The way the media goes after those who would rupdiblic office is destructive,

vicious, and despicable.

The way the mainstream media is protecting Obardaatacking the Republican

candidates is appalling.

And when John King said, “This story did not coma this network...” Newt didn’t let him
off the hook:
“John, you chose to start the debate with it. Yoetwork made that choice. So you
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can't blame someone else.”

Now later on CNN, a panel interviewed John King dedkept defending himself in asking the
guestion. “It was the story in the news that daserybody was talking about it; it had to be
asked.” He presented his reasons so as to saydlthatin’t have a choice as a journalist but that
hehadto bring it up and ask the question. Hmmm. Sowes (is) his frame and so explains
his game. With those frames, no wonder he felttmtthved as he did. As such, | would say, he
was thereby the victim of his own frames. He ¢elyehad other choices which from his
interview he apparently didn’t realize or see. &wample, he could have started the debate like
this:
“Mr. Speaker, the news of the day has centerednaraacusations of your ex-wife and it
may or may not have anything to do with this prestél race, it is personal and not
political, if you want to say something about ihe. If not, then we will start with the
issues of this campaign that face the American lpeegghe economy, the wars, the
budget, etc.”

A framing like that would have brought it up thégctandgiven Newt an opportunity to do
with it whatever he wanted to. But John King didio that. He presented “the news of the
day” to wit, the nasty accusations of a bitter @feviwo days before the primary election as the
first thing to talk about. That prioritized it,&htried to make it an issue. In terms of that
content,Newt afterwards simply said it was false, his ddaags wrote to ABC to deny it, and
they offered witnesses, but ABC refused.

Now in the few days that have now passed, evensm@mmentator that I've heard do not seem
to understand what Newt Gingrich did. This is tfolethose on the right and the left. Most
called it “shrewd” dealing with things; others deed it as “turning the tables on them,” several
morning shows decided that it was “media bashithig,blame it on the media, the American
people love it.” Then there were many who decitdeithterpret it as Newt being an “angry”
person. “He’s just angry, that's why he did that.”

| even heard other commentators complain that #feeshrewd attack, Newt never dealt with
“the substantial details” of the question. In thesrds they equated “the substantial details”
with thecontentrather than the frame. Yet | shouldn’t be surgtisg this. This is the seduction
of content. Content seduces us as it gets us to confuse th#sdsith the most important part of
the message. But for Neuro-Semanticists, we kinavthe frame goverri®w to interpret
content.

Ah, the battle of the frames! It's always aboainfies, everything human is. And at this point in
human history, this is a leadership skill, thath, ability to detect frames and then address them
effectively. Interested? Welcome to Neuro-SengaNtiP! Two books to get you started in

this realm:Winning the Inner GamandMind-Lines: Lines for Changing MindsAnd if you

want to advance beyond these, thisuro-Semantics: Actualizing Meaning and Perforneanc
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From: L. Michael Hall
Meta Reflections 2011 #5
January 26, 2012

META-COACHING
ANYONE?

The field of Coaching is still new, evolving, growg, and finding its way as it slowly moves
toward becoming a profession. Will it eventualgcbme a separate and distinct profession?
Yes, | think so. When? Who knows?! There’s miueche worked out before that happens and
mainly deciding on what it is.

Yet while a clear definition olvhat coaching iss still debatable and undecidable within thedfiel
of Coaching, we are much clearer in Meta-Coaching.
For uscoaching is the process facilitation that unleaspetentials in individuals and
groups for pushing the limits of meaningful perfarce.

Now that's a Coach’s definition. People wtmachothers facilitate the very processes
(psychological, mental-emotional, personal, sencaptiysiological) that enable a person to
actualize a significant meaning into their behavi8o if you are a consultant, trainer,
salesperson, leader, manager, or parent— this yakegrofessional skills to the next level.

Yet coaching isn't just for coaches. Coachingliatesprocesseso that a person can become
more fully what one can become. Who knows whagragn can become? The person. That's
why coaches don’t teach, don'’t train, don’t coundeh’t do therapy— the coach doesn’t know
what is best for the client. Only the client knew®xcept that he or she usually doesn’t know
consciously. Yet at some level the client knowd tirat’'s what the coach facilitates— that deep
knowing.

So another way to think about the coaching prosegsrecognize that it isxpert level
communicationsWhen you use the “coaching” processes, you dgtiis@en at multiple levels,
you ask empowering questions, you set frames, iyduce states, you give feedback, you
support, and in a word — you develop your relati@mal influential skills to a whole new level.

Now in the field of Coaching, Meta-Coaching hasdree a leading model in framing the
process of effective coaching in a highly systeowatay. The design is to provide a Professional
Coach the ability to knowhatto do,whento do it,howto do it, with whom to do it, ane@thyto

do it. The design also is to establish the fidldaaching in the unique psychology for
psychologically healthy people who want to change develop, namehGelf-Actualization
Psychology
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To do that end | have been putting the models ancegses that we use in Meta-Coaching in a
series of book so that the full process is set out.

Meta-Coaching Series of Volumes of Books:

Volume Title Model

I: Coaching Change Axes of Change

Il: Coaching Conversations Facilitation Model

I: Unleashed: A Guide to Your Self-Actualirat
Ultimate Self-Actualization Quadrants

IV: Self-Actualization Psychology Self-Actualizan Volcano

V: Achieving Peak Performance Meaning—Perforceafixes

VI: Unleashing Leadership:
Self-Actualizing Leaders and Companies

VILI: The Crucible The Crucible Model

VIII: Benchmarking Intangibles Benchmarking Model

IX: Systemic Meta-Coaching

X: Executive Meta-Coaching

XI: Group and Team Meta-Coaching

And there are also a set of supplementary booksatieaactually a part of Meta-Coaching:

Figuring Out Peopl€2006) The Meta-Programs Model
Secrets of Personal Mastg{iQ97) The Meta-States Model
Winning the Inner Gam@007) The Meta-States Model

The Matrix Mode(2003) Neuro-Semantic Systems Model
Communication Magi€¢1999) The Meta-Model of Language

Meta-Coaching New for 2012

In 2012 Modules | and Il will be conduct in manyamy places around the world by Neuro-
Semantic Trainers (s@ewvw.neurosemantics.cohilrraining). Module Il will be conducted in 7
places.

1) May (May 14-21): Hong Kong
May 13 Team Leaders
Mandy Chaimandy@apti.com.hk

2) May (24-27) & June (21-24): Mexico City (Part$ and II)
Omar SalomOmarsalom@hotmail.com
David Murphydavid@neurosemantica-latam.com

3) August (25—Sept. 1): Belgium. First Ever in Erope
Germaine Redigeindialogue@me.com
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Mario Mason mma@phoenix-strategies.com

4) September (15-22): Brazil, Rio de Jairo — First ever in Brazil
Jairo Mancilhajairo@pnl.med.br

5) October (5-12): New Zealand
Lene Gray ---lena@ignition.org.nz
Colin Cox --eolin@ignition.org.nz

6) Nov. (17-21) & Dec. (6-10): Guangzhou, China (Ra | and II)
Mandy Chai: Mandy@apti.com.hk
Nov. 16 and Dec. 2 — Team leaders

7) November (23-30): Pretoria — South Africa
Cheryl Lucas --eheryl@peoplesa.co.za
Carey Jooste carey@psacoaching.co.za
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From: L. Michael Hall
Re: Trainers’ Training
Feb. 5, 2012

NSTT RETURNING TO COLORADO

NSTT is Neuro-Semantic Trainers’ Training andif you are at the place where you are ready to
step up to a leadership role in the field of NLRadsainer or public speaker, aiid/ou have the
prerequisite trainings and preparation, then ttiaclAment to this email, the 2012 Brochure for
Neuro-Semantic NLP Trainers’ Training, is espegifdl you and your next step for unleashing
your potentials.

I’'m sending this out at this time also in anticipatthat you may have to now be planning for
your holiday time. This year we bring it backGolorado in July / August and here are some of
the details for that event:

Training: Neuro-Semantic Trainers’ Training
Dates: July 24— August 8
Venue: Country Inns of America Hotel and ConfereGeater

Grand Junction Colorado, USA

Are there prerequisites for this training? Yes, you bet there are! This is not a generahitngi
for most people. It is actually an exclusive tnagnbecause once you have completed the
training requirements, you have to be recommendddaéter that, if all is in place, you will
receive a special invitation to the training. 8is s aby-invitation-only training.Here are the
requirements that prepares a person for the inwitat

1) NLP Practitioner Certification

2) NLP Master practitioner Certification

3) Meta-States Certification (the APG training)

4) Recommendation by a Licensed Neuro-Semantia@rai

5) Application Form

Why attend, invest, and come to NSTTWhat would you get from NSTT? What are the
values and benefits of this training? There araymdor the first six days we focus on your
Presentation Skills—effective public speaking, working with groups dadilitating a learning
environment, inspiring, framing, and training skitvelopment for competence. There are also
three days ofhe Psychology of AP@\ccessing Personal Genius) which is the flagship o
Neuro-Semantic and Meta-State Training. With gsigchological foundation, you will have the
background for understanding the psychology of psiagical health and vitality for actualizing
your highest and best.

The training also involves three days of advancedning Skills and three days of Business
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Skills, the skills needed to run a training cered/or to sell yourself as a trainer. NSTT is
always an international training and this yearlasgs, we are expecting people from all over
the world. This year the training will only beEmglish without any translations to French,
Spanish or Chinese.

Then when you have completed this Training / Priagiem / business Boot Camp, if you met the
standards, you are able to train and certify NL&ct#roner and Master Practitioner, APG and
any of the Neuro-Semantic trainings you have egperd under the auspices of the ISNS as an
internationally licensed trainer.

What can you expect? Expect a Training Boot Cdmpwill be very intense with high
standards and rigorous benchmarks, an introdutdi@m international community and
challenges that will invite layers upon layersrahisformations in your life.

Ready for more?

Got questions about the training?

Then contact me, L. Michael Hall, eteta@acsol.net
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From: L. Michael Hall
Meta Reflections 2012 #6
January 30, 2012
Empowerment Series #1

THE NEURO-SEMANTICS OF
EMPOWERMENT

Empowerment —.empowering people to recognize and own their owsgm®l powers and to
develop those powers or energies so that they bedoar skills and competencies. This lies at
the heart of every model and pattern in the fié¢ldetf-development. Empowerment was a
theme that first caught my attention about NLP e €harly NLP literature presented Neuro-
Linguistic Programming as a model that enablesrsgpelearn how to “run your own brain” and
from that then be able to manage your own staliked that. | needed that. So | entered into the
field to explore what NLP could offer on the sulbjetpersonal empowerment.

Empowermendilso led me to study William Glasser’s Control Tiyedrankl’s Logotherapy,
Ellis and Beck’s Cognitive Psychology, and manyeash | wasn't looking to have powever
others, | just wanted to hapewer over mysednd powefvith others Then in the process of
learning and developing self-power (self-efficacyrast in self to handle things in the future) |
discovered that this is the very structure of ptiodg, responsibility, accountability, taking
initiative, and feeling in control of your own life

Later, when | discovered “the secret history of N[(£g., the first Human Potential Movement,
HPM), | discovered that NLP’s “running your own iorawas just one small facet of actualizing
your highest and best by identifying and unleaslymgr potentials (self-actualization). In
Maslow’s work | also discovered an emphasis omadunental facet of empowerment—that of
one’s biological, mental-emotionahergythat we experience agtality. And that led to the
Self-Actualization Workshop on “Unleashing Vitality

So withinempowermerdre numerous concepts and experiences that aramfamdal to being

able to live with yourself and others and enjoynjde as you seek to become your best self:
Energy, power, responsiveness, response-powenfrsslity), initiative, proactivity,
control, feeling in-control of oneself, poweith others (empowering others via coaching,
managing, leading), accountability, etc.

Therefore withNeuronspost | am beginning a new series Bmpowermenivhich will cover
these subjects. Additional articles will appegoetaling on your questions and responses.
Your biological energy or vitality in living.
Your four fundamental powers.
The structure of response-power — responsibility.
The myths and truths about “energy.”
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How to take control in your life and feel in-cortro

Your Foundational Power — Your Metabolic Energy

When it comes to your persorm@wer —your powerto respond, to feel, to think, to speak, to act,
to relate — all of these powers depends upon ymlodical energy All you have to do is catch

a cold or get the flu to feel your “power” draintaf you, your experience. Suddenly the achy
feeling in your body, the stuff-up feeling in yduead, the sore throat, the congestion in your
lungs makes everything feel like a burden. Suddemu have no vitality, no energy for doing
anything! We all know that. But why is it that y#a

It's becauseur life vitality is a function of the health analvbeing of our body and that arises
as a function of our metabolisnthis is theneuro-part of Neuro-Linguistics and Neuro-
Semantics. That is, it is dependent upon how agllbody brings food and oxygen in and
processes it and thereby giving you the energlitkt feel, speak, and act. When your life-
energy is down through an illness like the flu oedo lack of the basic survival needs (food,
sleep, etc.) we feel weak. Then it becomes haodnink, to feel up or positive about life’s
challenges, to speak and to act.

Your fundamental powers and energies, and mine, dhe obviously functions of our most basic
survival skills and habits. It's a function of yoeating and exercising habits, your life habits of
drinking, sleeping, stretching (taking care of ybealth and fitness). These are foundational for
your life vitality-energy. If you are not meetiggur basic lower needs of survival, safety, social,
and self needs— your energy levels will be compsaahi

For each of these there is a leveuntlerstandinghat’s required. If you are “burning the candle
on both ends” pushing your sleeping hours til latde night and getting up early so that you are
not getting sufficient sleep (which sleep researxkay is between 7 and 9 hours), sleep
deficiency will undermine your energy and the gwadif your responses. The same goes for
skeleton strength exercise, for cardio-vascularase, for stretching, for eating moderately, etc.

A lot of “depression” falls back to these thingd/hy do people feel fatigued, tired, bored, easily
frustrated, anxious, easily angered, stressed, €dften it is because people are not taking care
of their physical energy by effectively meetingith®ological needs. Minimally this is the place
to begin— check the foundation of the person’s gneBiological needs adequately met
releases a person’s natural vitality. Here it msadter first of knowing what the true gratifiers
are, second of providing them, and third, of givihgm the appropriate meanings.

With animals only the first two steps are need®dt so with us humans. As a semantic class of
life, we also need the third step. That's becalms®e and beyond taking care of your biology
and metabolism and all of the environmental factioas enhances or dimensions your energy are
your mental-emotional states. You can worry yofite® unhealth, stress yourself, overwhelm
yourself, you can waste energy in states of anxjejousy, envy, hatred, fear, fearfulness,
anger, bitterness, resentment, skepticism, pessinaisd so on. Such states operate as energy-
holes in your vitality. Conversely, there are otimental-emotional states that will amplify your
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vitality. It's all connected, mind-body-emotiofit’s a system, a neuro-semantic system. More
about this later.
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From: L. Michael Hall
Meta Reflections 2012 #7
February 6, 2012
Empowerment Series #2

THE ISSUE OF CONTROL

You've heard it many times. We all have. It'shagse that abounds by arm-chair psychologists
and most people seem to think they have a licensayt it several times a day. Yet it's a phrase
that’s as full of myths and misunderstandings §s ahhe phrase? “Oh that person hastrol
issues. So, what does it mean to hasentrol issue®

We generally use it to mean, “The person trieot@ol too much.” Or, “The person is too
bossy.” Or “The person is mentioning too many iieta Or, “What the person wants is
different from what | want.” Yet what is too mucbntrol or details? What can we control and
what can we not control? So when it comes to ftgkiontrol,” let's begin by asking:

> What are you in control of?

> What can you control?

> What can you not control?

> What can you patrtially control?

> To what degree can you exercise some control?

The answer is actually so profoundly simple thé itery easy to dismiss. | did for years. For
many years as a psychotherapist, | kept lookingwdigre for the heart and secret of personal
empowerment. Eventually, however, | came backiamnhat seems so obvious, so simple, so
small | found the source of all human power anchtod.”

The answer?Your four fundamental powers that comprise your @®aof-response (e.g., your
response-power or response-ability). What profaaingplicity! Every “power” that you have
(i.e., ability, response, capabilities, skills, qmetencies, etc) arises from and are made out of
these four powers. You can boil down every shitl, matter how complex, to these four powers.
In fact, that’s precisely what we do in severaNeuro-Semantic workshops and what Meta-
Coaches do constantly with their clients.

It is when theseesponse-powersome together that they create various meta-sesiaigs
(something that is “more than the sum of the part®Vithin personality they create a strong
sense ofesponsiveness, proactivity, initiative, confidentself to act, and responsibilityso if
you are interested in any of these more complarstthe place to start is with the four powers.
They are that important! And, of course, your paed sense agnergyalso arises from these
four powers.
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So what are your four powers that have all of ifmigortance, value, and significance? They are
your two private and internal powerstbfnking and emotingnd your two public or external
powers ofspeaking and actingAnd even though you do not have total or absolatdrol over
these powers, you and you alone are the one imaaitthem. No one else is. It is over these
powers that you have control to influence your, kfeur world, your environment.

Many people do not know this and because they tiamey also do not appreciate their powers,
do not own their powers, and do not “count” thewers as the source for empowerment.
Others may have some awareness, but default tesettend so, with their powers they give their
powers away.

This way of thinking and feeling is described bg theta-program aéxternal referencingThis
describes the response of referencing to otheéesns of one’s authority or right (and hence
power) to act. Others default by conforming toeexél standards of how to think, feel, speak,
and act. They believe that circumstances make theik, feel, talk, and act as they do. They
believe that they are not free or able to respaith@y want. To dis-empower yourself—focus
on what you cannot control.

The truth is that these responsesyanérs You and you only can make the@®thers can invite
you, provoke, influence, and affect you in yoump@sses, but in the end, they soir responses.
So even when you default to others or to outsiflaences (circumstances, life, God, ety
are the one powerfully making that response! Yi@utlae one believing in some ironclad
concept about yourself that's undermining your-séfitacy or self-confidenceYouare the one
giving your powers away!

One of the sources where | originally learned #as Viktor Frankl. This is what | wrote in

Unleashed{2007) about this:
“Viktor Frankl described these powers poignantlshien concentration camp when he said that
although they could take away his freedom of moveraed perhaps of speech, they could not
take away his other powers. “They cannot make ate them.” In this, he claimed the ultimate
human power-the power of choicehe power that each of us have in choosing ourghtsuand
our emotions. These aoeir responses and no one can “make” us think, fedapranything.”
(Unleashedp. 160)

You can always respondVhatever happens, whatever someone says or doateweh
challenges you face in life— you always can respoedtally to think whatever you choose to
think about that, and as you think, so you feead.y8u can manage your emotional responses,
they are, after all, yours. And what you say ao@ gou say it, those are your verbal and
linguistic responses. They also are yours. Andlso your actions— your behavioral responses
are the responses that you make to the triggerstinaulate you to respond. This then is the
bottom line for your powers:

Your personal power to manage or control your figks back to your power to respond

in four dimensions— mentally, emotionally, verhadiyd behaviorally.
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Mental Responses
Your power tarespond mentallinvolves everything involved in thinking, represegt
languaging, evaluating, associating, believingnirg, metaphoring, deciding, remembering,
imagining, and so on.
You have the power to represent things, to piojwads clearly and compellingly.
You have the power to set your mind on something.
You have the mind to describe what you experieticeteate meaning, set frames, make
evaluations, invent solutions, and a thousand dthegs.

Emotional Responses
Your power tarespond emotionallinvolves sensing, feeling, associating, somatizmigd-to-
muscling, etc.
You have the power to access emotional stategcesa courage, desire, hope, love, joy,
playfulness, and a thousand other emotions of pteas
You have the power to experience sadness, terfe@mn,anger, and a whole range of
emotions that help you register loss or dangeoorething else that might help you.

Speaking Responses

Your power tarespond verballyncludes using words, languaging, conversing, ngiabeling,

framing, narrating, promising, requesting, forggyimlessing, cursing, etc.
You have the power to use words to define thingsd&/ to support someone, to inform,
to negotiate, to create relationships, to navigate future, and to engage in a thousand
other activities.

Acting Responses

Your power tarespond behaviorallincludes acting, gesturing, creating and using sgima

space, relating, initiating, etc.
You have the power to act on your understandimmgsxperiment with testing what you
think could offer new possibilities, to invite otls€o join you, to finance a new
opportunity, to flexibly alter your plans, and to tkns of thousand of things that can
enhance your chances at success.

All of these powers serve as the core of your respeness to life and to the worlds that you
live in. As you now recognize this, you can takenership of it. You can say to yourself: “l am
totally in charge of my own thinking, believing,luang, framing, emoting, caring, wanting,
setting goals, speaking, acting, etc. These areesponses!” Now, if you don’t control these
inner—outer powers that you have, you'll be outofitrol. You will not be able to control
yourself, that would dis-empower. Instead, stepoutake control of yourself in all of the
dimensions of your powers!
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From: L. Michael Hall
Meta Reflections 2012 #8
February 13, 2012
Empowerment Series #3

EMPOWERMENT:
CONTROLLING YOUR ENERGIES

Following up on the two previous articles in thesiss, yourreal controllies in your accessing,
owning, development, and expression of your inpateers. What are these? Your
foundational response-powers (thinking, emotingagkmg, and acting). These are the powers
that create a solid foundation for personal empoweait. That's because every competency is
made out of these response-powers.

And here’s the kicker, when you have full accesthése powers and are actualizing your highest
meanings into your best performances, you willbetook for all of the new age type of powers
—reading-minds, remote reading of things, levitgtiexercising telekinesis to move objects
through space with your mind, sending energy thinaheg ether, etc.

This highlights the difference between true andigsepowers, between a healthy and an
unhealthy focus on power/ control. It points te threction to go when you want to truly and
actuallyactualizeyour powers, and conversely, it use the pseudeepo®as signs regarding when
a person is off-track. That is, when you don’t knanderstand, know-how to access, develop,
and use your true powers— you are liable to gamofa undisciplined chase for “power” or
“control” for science-fiction “energies” that arel@yhtfully presented in movies and TV shows
but which are sci-fi.

For a person to be truly empowered, you have te taktrol of your fundamental energies—
those given in your mind-body-emotion system amdé¢hbased on solid science. And that's why
we have designeficcessing Your Personal Genius (ARG@)your own mastery of the “flow”

state by using the basic meta-stating pat@mming Your PowersTo succeed in anything (and
everything) requires knowledge and skills. Youd&yknow some things and be able to put that
knowledge into action. That means using your dogn{thinking) powers and integrating it into
your state (emoting), language (speaking), and\betsa(acting). And that's why we also run

the Mind-to-Muscle pattern in APG so that people clmse the knowing—doing gap and become
implementers of what they know. (S®ecrets of Personal Mastefigr the content of the APG
workshop or check out an APG workshop near youw.neurosemantics.cohirrainings).

Human empowerment begins here. The person whe tAckwill be lookingoutsideto the
powers of others or to magical powers from sci-dvies. True human empowering isiagide-
out dynamic.lIt arises from your thinking-emoting (your privagewers) and shows up in the
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world in your speaking-acting (your two public pagle And when you have thafuare able

to become the pers@uthoringyour own life—authoringyour beliefs, your values, your sense
of self, your goals, your direction, your way ofrggin the world. And with this development,
you have moved from being externally-oriented afdrenced to beinigternally-referenced.n
NLP we speak about this development as a metadquroghift (seé-iguring Out People2005).
Now in terms of self-actualization, if you wantdotualize your own sense of power and control,
recognize, acknowledge, accept, appreciate, anoigstuill ownership of your powers. You
have the power of thinking, and from this powes@siso many additional powers— the power
of framing your thoughts, the power of believirigg power of intending, the power of
identifying, the power of deciding, the power ofn@mbering, the power of imagining, and on
and on. Each of theseental powerspeaks about the meta-levels that you can setunmind.

How many of these meta-powers do you have? Howyrdaryou actualize and use on a daily
basis? INeuro-Semantics: Actualizing Meaning and Perforneg@011) | listed 103 levels.
So whereas the NLP model, “Neuro-Logical Levelss Baor 5 meta-levels, that’s just the
beginning. Because we have been mapping out reeg¢dslfor your psycho-logics for years in
Neuro-Semantics, we now have identified 103 lev&s! are you using all of your innate mental
powers?

You also have the power of emoting and, simildriymn this power arises many, many more
powers— the power of joy, the power of wonder, gbever of love, the power of anger, the
power of fear, the power of sadness, the poweppfexiation, and on and on. How many
emotional powers do you have available to you?hény Robbins irunlimited Power(1987)
said he found 3,000 words indicating positive eorigiand 5,000 words in English of negative
emotions. That's alot! So, are you using ajafir innate emotional powers?

You also have the power of speaking, and agaia,smilar way, from this power arises many,
many more powers— the power of asking, assertixgaeing, presenting, blessing, cursing,
making poetry, making music, curiously inquiringrdiving, asking forgiveness, negotiating,
selling, and on and on. How many ways can we weds? How many different forms of
linguistic power are there? Hundreds! So, areygiag all of your linguistic powers?

You also have the power of acting— and from thig@oarises many, many more powers. From
it arises all of the powers that are expressetlondands of the different things we cim From
this arises every skill, every competence, evepegise, and every mastery. So, are you using
all of your behavioral powers?

Ah, powers! Response-powers— we have thousanespoéssions of these powers that are all
innate to us. And this is the basis for human emggment. If you and | are truly serious about
empowering ourselves and others, this is whereginb This also describes our focus in Neuro-
Semantics —our training and certifying of NLP, ¢ tSelf-Actualization trainings, of Meta-
Coaching, etc.

From: L. Michael Hall

2012 Meta Reflections #9

Feb. 17, 2012
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Reprint from March 2008

THE ULTIMATE CREATIVITY

There’s creativity and then theresslf-actualizatiorcreativity. The first is what we all inherit as
human beings—our ability to create things. In,thigerybody is creative. And the reason for
this is our lack of instincts. We are born witkreowledge gap about how to be human—we do
not naturally, intuitively, instinctively know thatThat is the gap within us that we have to fill—
and fill it we do. And this explains the tremenda@ange ohow to be humaandhow to create
human cultureshat there are.

Without instinctive knowledge hard-wired into ouNB, the knowledge gap of the content of
how to be the species that we are is wide-opeaddo invent all kinds of ways. And invent
them we do. This is the foundation of creativitybegins as wereateour thoughts, our ideas,
our hopes, dreams, fears, dreads, terrors, etinking itself is an act of creativity. We cannot
not escape from the demand of creativity. Even wherrwto give up all individuality, all
uniqueness, all personality, personal responsikalitd try to conform perfectly to what other’s
want, say, require, demand, etc. —even that ichofareativity!

As we cannot escape being creative, we cannobffithe creativity. In fact, even when we
close our eyes and rest in the comfort of sleep-angecreative! Our nature as creative beings is
seen in our sleep—in the wild and crazy ways trativeam. Released from the constraints of
daytime reality, we are free to wildly create irr oight-time reality. This reveals our creative
nature. It's within us.Creativity is what we aren the deepest part of our nature.

In the field of Creativity, the problem to solvenst how to become creative, how to think
creatively, how to invent new ideas about thingse-pproblem to explain is actually the
opposite.
“How are some people so uncreative? What killg treativity? What are the leashes
that imprison some people to fail to tap into ti@ad-given, innate creativity? Why and
how do some people escape creativity into blandséald conformity? What is so fearful
for them to be what they are—creative human beings?

This is the problem. In the Training Manu@leativity and Innovation, the Executive
summary begins with the following words:
The ultimate creativity is the self-actualizatiom@ess—self-actualizing as a human
being. This refers to how we create our self and our sehseality. Regarding this,
Maslow wrote the following as his opening statemefitoward a Psychology of Being
(Chapter 4The Creative Attitude,963).
“My feeling is that the concept of creativeness dredconcept of the healthy, self-
actualizing, fully human person seem to be comloger and closer together, and
may perhaps turn out to be the same thing.” (1p7%5)
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Soself-actualization creativitys using your innate creativity tyeateyour highest visions and
values and then to actualize those in real lifgoas contribution. Self-actualization creativity
begins with a specific focus for creativity asatfises first oreating yourself.Traditionally,
we refer to this as maturing, growing up, develgpimecoming an authentic and responsible
human being. Th8elf-Actualization Psychologyf Neuro-Semantics frames all of thatussng
andbeingthe creativity built within us. We frame thatsedf-actualization psychology.

Commenting on all of this, Colin Wilson, one of thiegraphers of Maslow wrote the following
in New Pathways in Psychology:
“Maslow’s observation [is] thadll self-actualizers are creative—sometimes artisticail
scientifically, sometimes in more down-to-earth gjdyut always creative.” (p. 169)

To self-actualize is to discover, enjoy, and f@dkperience your own unique creativity. So,
using that as a gauge, how much of a self-actuglizie are you now living? How much more
of a self-actualizing life is possible for you? wimuch have you unleashed to this date? What
do you need to be unleashed from so that you dgnefxperience your innate creativity? What
would you like to invent and innovate into the val

. How creative are you as a parent?

. How creative are you in exercising and stayingufid healthy?

. How creative are you in your relationships?

. How creative are you in enjoying the small pleaswieife?

. How creative are you in cooking a meal? In desigiyour career?

. How create are you in your wealth creation andrfana independence?

The final stage of creativity is innovatioimnovation enables you to take your creativity to
market. Whether it is creative ideas, products, informatiar services, you are creative enough
to successfully translate your great ideas intoetbimg that adds value and creates wealth for
ourselves and others.

| write all of this reflecting on howreativea field NLP ought to be and how yatcreativeand
non-creativat has been (and actually continues to be tod¥gt NLP ought to be the most
creative of fields! As a meta-discipline about sieeicture of subjectivity, running our own
brains, managing our own states —you would thirait NMLP people would be among the most
creative. Well, then again, maybe they are. Reritldey do have lots of creative ideas. Yet
even if that's the case, what they aod—they arenot creative innovatorsThey are not
translating those creative ideas into actual peEeand taking them to market. So NLP
continues to be a small niche that most peopléemlanet don’t know about and most of the
wonder and magic of NLP is not available to mosigbe.

Want more? Check out the Module of the Neuro-S$gim&elf-Actualization Workshop—
Creativity and Innovation: Unleashing Your Creative Potentials. The design of this is,
obviously, to facilitate more creativity among uslanore ability to innovate.

From: L. Michael Hall
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Meta Reflections 2012 #10
February 13, 2012
Empowerment Series #3

MYTHS AND TRUTHS ABOUT “ENERGY "~

If you want to talk about something fluffy and vaggtart a conversation about “energy.” My
sense is that when it comesaioergy the majority of people seem to be highly supemigiand
given to magical thinking. Maybe they've watched tmany sci-fi movies! Now | am also a sci-
fi buff and love movies about time travel, travelifaster than light, and the wonderful
technology of the Z5century. Neat stuff. Yet there’s a differenden crystal clear that it is all
science-fiction! It is not reality. Sure, it walube fantastic if we could read-minds, levitate,
exercise telekinesis and move objects through spacel energy through the ether, read
remotely, etc.

Whether it is The Fantastic Four, or the X-memtbier sci-fi programs of haunted houses,
channeling spirits, super-heros with wonderful pmy&apping quantum powers for controlling
things— all of that is imaginative fiction. Nowrfthe why question: Why are we so fascinated
by such? Why are we so enamored by these posisdgfli What attracts us to wanting such
powers?

While there are numerous explanations, at theitaeavithin our nature to want tiake control

of our lives. Power, the “ability to do, to take action” is partd parcel of our nature. So
imagining power in extremes seems innate to us.aWenore human and more fully ourselves
when we are empowered. When we are without pomteen we are out-of-control thatis

when we are dangerous to ourselves and othesspdtverless people who launch revolutions to
overturn things— they have less or nothing to lose.

So when we are humanly and adequately empoweredrenat our best— fully able to take
effective action on the things that are importanis. And as noted in the previous article, this i
an aspect of ouesponse power'When we access and develop our innate powersi(dinig,
framing, believing, emoting, speaking, acting, )etiten we are able to take control of our lives
and forge a life and a future that fits with outgudials. Then the energy of our powers works to
support our life.

De-Mystifying “Power” and “Energy”

Linguistically, the word “energy” is a nominalizati. That means that while it sounds like a
noun and refers tothing, it does not. So lets do what we do in NLP witimn@alizations— de-
nominalize our terms. Let’s question the vaguenésdisese terms as false nouns in such a way
that we can discover the actgpabcessesvhich the terms are referring to. That's because
underneath or within the term is a hidden verldoks not refer to a true noun (a person, place,
or thing). Instead it is referring to a procesd agually a conceptual process. This is the way it
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is with energyandpower— two nominalizations.

What is energy?The word energy comes from the Latimergiacomes from a Greek word
(energeid that is made up of two smaller wor@st(in) andergon(work). So what is energy? It
is an activity (influence, force) that works insidesomething. “Power” is defined as “the
ability to do” something or act in a particular wagpecially as a faculty or quality.

What are the recognized and demonstrable forma&fgy? Actually, “energy” has a number of
different forms, all of which measure the abilifyam object or system to “work” on another
object or system. This means that there are diftevays in which an object (or a system) can
possess energy. So in terms of the physical eegetigat we experience, “energy” comes down to
certain physical basics of chemistry, electriagsgvity, and kinetics. These are the facets of
energy that exist in the world. And obviously,rnare whole disciplines devoted to
understanding and working with them.

Isaac Newton studied physical energy in terms aiangspeed, acceleration and created the

basic “laws of energy” that we still use for madewel experiences.
Chemical energy (chemistry) starts with the stuidglementary particles, atoms,
molecules, substances, metals, crystals and ogigee@ates of matter. The interactions,
reactions and transformations result from the adigon between different chemical
substances or between matter and energy. A chereaaion is a transformation of
some substances into one or more other substdfiwegy and entropy considerations
are invariably important in chemical studies. Cleainsubstances are classified in terms
of their structure.

The glucose (blood sugar) in your body is saidaeeh'chemical energy" because the
glucose releases energy when chemically reactedhigsted) with oxygen. Your

muscles use this energy to generate mechanica &wevell as heat. Chemical energy is
really a form of potential energy (microscopicalyhich exists because of the electric
and magnetic forces of attraction exerted betwkerifferent parts of each molecule, the
same attractive forces in thermal vibrations. ®hearts get rearranged in chemical
reactions, releasing or adding to this potentiargn

Electrical energy is based on the forces that &msa the electromagnetic spectrum.
Here energy as light is recognized as particlec{ens and dozens of sub-atomic
particles) and waves. The energy of the electromtag spectrum describes the vibration
of waves that show up in terms of our sensory-gysie., light, sound, sensation, smells,
touch, etc.

What is the medium of the energy?
Every form of energy operates in a particular metia which it functions. In that
medium it increases, decreases, and is transferred.
Korzybski ...

-36-



4) How is the energy transferred?
Does the energy, like electricity, go through ae®irRubber, however, stops the transfer.
We know that metal transfers heat much better ¢thath.

5) What are the questionable forms of energy tleapfe have postulated or invented?
Telekinesis, telepathy, channeling, therapeuticholevitating, mind-reading, remote
reading, reading auras.
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From: L. Michael Hall

Meta Reflections 2012 #11
February 20, 2012
Empowerment Series #4

ENERGY FLOWS THROUGH IT

You have powerYou have four fundamental powers and from those powvers, all of your

other powers, energies, skills, competencies, apdrése arise. As I've described these powers
in the previous articles (#1-3), the point is silaguf you want to be empowered, claim and
develop your innate power#f you want to act like a victim, feel that “the vid’ is against you,
that you have no choice, that you can’'t determma pwn life, then reject your powers, ignore
them, discount them, rail against them, and satiimbeliefs in your mind about them.

Your powersenable you to havauthority. I'm here talking about real authority. Thatyeur
four powers enable you suthoryour life— to write the script of what you thinkelieve,
understand, desire, hope for, speak, and act. wkiah you think of yourself abe author of
your life, youauthoryour values, direction, style, relationships, €ftis is youreal authority.
Without this, all of the external “authority” inehworld will not give you a sense of personal
confidence, efficacy, or power. And with this awtky, nothing in the external world can rob
you of your personal power.

Look at some of the world-changers. Look at Maldither King or Nelson Mandela— how
much external power did they have? Long befor@aayecognized their leadership and long
before they had any status or position, theypladty of personal authority and power and
energy. They knew who they were, what they were abouty tredues, vision, and direction.
Long before recognition, they weaetualizingtheir highest meanings and best performances.
The energy of their power and authority was in@depower.

This highlights my next poinPower is embodied in the energy of your speechbahdvior.
How is poweltransferredfrom the inside to the outside? How is the enargieyour innate
powerstransformedso that it makes a difference in the external wbrkinswer: Through your
body as you speak and act. That’s ykyformancds so important (and why | wrotAchieving
Peak Performance&009).

Now in Neuro-Semantic NLP we often speak about thi$hen we use our systemic modehe
Matrix Modelwe say things like, “With this model you can noWlda the energy of your client
through his or her system.” Thisnst a fluffy concept of psycho-babble so characteristi
people enchanted by various new age myths aboetdgri Instead, it is a description of the
two communication loops that define the proces$esnpowerment. Here’s a review of those
communication loops:
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1) The horizontal loopis the traditional behavioristic loop sfimulus—responseA
stimuli occurs in the world that triggers a respoftem you. He curses at you, you
respond by cursing back. She rolls her eyes whiletalk, you consider her to be rude
and inconsiderate. The “feedback” of these triggeto your mind-body system is
followed as you respond and “feed-forward” yoump@sse back into the world.
Stimulus—> Response.

2) The vertical loopis the cognitive and meta-cognitive self-reflegnpop ofstimulus
—responseNow you are stimulating yourself with thoughtsdamotionsaboutthe first
level stimulus, you are thinking about it, you &geling about it, you are meta-stating it
with other states, other frames, other beliefsu ¥e feeding-bacto yourselfthe next
layer of thoughts-and-emotioaboutthe first level and this can occur again and agéin
can occur so that you create many layers of matassbr meta-frames about the previous
ones. This is your self-reflexive consciousnessak! And while you are doing this,
you are also “feeding-forward” into yourself (infour body) orders / commands about
how to feel, how to act, how to respond. This @egour feelings—your states. And
this explains the responses that are created inbaily which are sent out to the world in
the horizontal loop. (I've written a lot more albdliese loops last year Meuro-
Semantics2011, andBenchmarking Intangible2011)

So, tofollow the energy through the human mind-body-eonatystem —you follow the
informationinto the system anthroughthe system as it is processed, and tharofthe system
as the person responds linguistically and behayora

Using The Matrix Modebprovides a way to distinguish the grounding stdita person, the
person’s meaning-making and intentionality and tivesfacets of their “self” (their value as a
person, skills and competencies [“powers”], relagioips [‘others”], their temporal self [‘time”],
and domain of experience [“world"]).

Energy always has a mediutwhether it is chemical energy, electrical, radiae@at, and so on,
every form of energy has a medium. So in the seigithat handle those forms of energy, we are
always asking about the medium. What is the medititransfer? In humans, the medium is
our body—our neurology, our multiple nervous systems. Amat’s becausenergywithin us
shows up as nervous-energy as our protoplasm amdusesystems are activated and mobilized.

This is what we study and use in Neuro-Semantic.NIEB not just aboumeaningand
linguistics it is about the transfer of our linguistic meaggnn our bodies, and what words,
ideas, understandings, beliefs, memories, imagingtidecisions, etc. are actuallying in our
bodies. So, we “follow the information—energy through tt@mmunication loops” to identify,
model, and understand what’s going on. Then vi#th, twe can intellectually intervene to
facilitate true empowerment and self-actualization.
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From: L. Michael Hall

Meta Reflections 2012 #12
February 24, 2012
Empowerment Series #5

THE STRUCTURE OF INTOLERANCE

Riots in Afghyanistan! Dozens of Afghanistansddllin the riots, many more hurt, wwo young
American soldiers killed ... and why? Because soméurned a book. My first thought was,
“Give me a break! Are we back in the™Gentury? Books are books, paper printed in ink
recording some message.” Why kill because somédisagrees with you? Why riot because
you dislike someone else’s opinion? Why intermalaonflict over differing understandings
about religion?

Oh yesjntolerance. That's the driving factor that is turning a dissgment around an opinion
into this level of a problem. And where is tmgsolerancecoming from? People confusing their
mental maps with the territory. Someone somewisett@nking that their “thoughts” about
somethings the ultimate reality. Silly people.

But, of course, we all have done it. And that'sdiese we all came through the “concrete
thinking stage” in our cognitive development addii@n. This describes one of the stages of
cognitive (thinking) development from Developmerialchology and one that you can see any
day of the week in a 5 to 8 year old child.
They know what they know! If they think it, thatighat it is! Period. End of story. “If
you don’t see it my way, you are wrong, bad, ofdeeil, going to hell, | hate you, leave
me alone!”

This is the structure of intolerance:
“My view of reality is right; everybody else’s thdiffers with mine is wrong, bad,
malicious, hateful, sinful.” And if your view iskk that, then it needs to be stopped,
destroyed, killed. And if you are promoting somegfthat needs to be stopped,
destroyed, and killed, theqouneed to be stopped, destroyed, and killed.

So what can we do. Afghan President Karzai cdledalm after the incident at Bagram Air
Base where copies of the Koran were found buride Government of Afghanistan have tried
to stop the rioting and today shot a 12-year olg bédnd yet for the past 3 days, the call for calm
has not quelled the protests that have boiled iovafghanistan. Moslem leaders have also
called for calm at Friday prayers. And while tisigood and admirable, it is also symptomatic.
That is, it is not dealing with the cause, it isyatealing with a resulting symptom.
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What is the cause?
The cause is the kind of thinking and mental fragnirat sees something one does not
like, approve, and believe in as something tha@égime the right to violently hurt and
punish another person.

The source of the problemtise state of intolerancand the cure for intoleranceterance—o
recognize, accept, and even appreciate that pedfee in their understandings and beliefs. The
problem is not difference itself, but cattitudeandresponseo such differences:

> Do others have the right to differ from us?

Do others have the right to be wrong?

Do I have the right or the power to enforce othersee things my way?

Will I accept differences in understandings anddg?

Will I give others the right and the power to be&eaccording to their conscience?

Will | release my need to force others to see thiagd do things my way?

Will I allow others to do whatever they want to wah books, even burn them?

vV vV v v v VY

The point is this— the problem isn’t the burningaofy written materials or books. Apologizing
for that, as Presidents Obama and Karzai did mexstahds the real problem and assumes that
“burning a book’is the problem. Itis not. The problem is intoleram¢hich arises from people
not getting beyond the childish thinking of configsia mental map with the territory. The
problem is trying to force others to conform to betiefs.

Meaning and performance— that’s the analysis wanudkeuro-Semantics to understand human
experiences. As long #se meaningsf “my way or the highway,” “I have the right forceyou

to see and do things my way and if you don’t toighuiryou or kill you,” therthe performancef
rioting, killing, etc. will occur. It's a frame gae: with that frame (of mind, of meaning) you set
the rules for that game— the Game of Intolerance.

How do we change the Gam&3 changing the frame!

So let’s start with ourselves! Let’s change owndrames about trying toontrol the beliefs,
understandings, and behaviors of others. Thesgdlare outside our areaauntrol. Let’'s set
theframe of respedhat allows, accepts, and tolerates the rightgovader of others to act
according to their beliefs as long as it does nmgidse upon others. With that as a foundation,
we can then begin discovery conversations to Sestkd understand the other’s views and seek
to influencethem without the need tontrolthem. And in the process, all of us will probably
change and becoming more humanly kind and undetlisigan
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From: L. Michael Hall

Meta Reflections 2012 #13
February 27, 2012
Empowerment Series #6

YOU AND YOUR ENERGY FIELDS

Given your innate powers and the energy that tleeeate in your body, your mind-body-
emotionstateis, and operates as, an energy field. Given t@lolism within your body, you
generate an energy field with your thinking-emotisgmatizing, speaking, and acting. And not
only can you feel it, others can pick up on it. ueel your own energy field in terms of the
health and well-ness of your body and in termsoafryemotions, whether you are feeling up or
down, discouraged or encouraged, joyful or sad]lyialive or tired and fatigued.

When others pickup on your energy field, they galiepick up on the vibrations that you are
putting out via your emotions. It's easy to detbct when a person is depressed or joyful, when
someone is stressed and frustrated or relaxedraltedeout, when someone is hateful or loving,
when someone is fearful, apprehensive, or couragaond bold.Emotionstransfer your energy
first into your body as you somatize your semardied then out to the world of others as you
embody your emotions. There’s no real mysterpis.tlt is true for all of us.

And that's why we say that, socially, emotions @vatagious. We see this in mobs and riots
whether in the streets in revolutions or at bathga and department stores. We see this when
people are falsely told that toxic gas has beerasald in the air and dozens or even hundreds of
people start fainting and even vomiting.

Now becausstatesoperate as an energy field, an energy field ofepnotions, our meanings,
our physical well-being (or the lack of it) —we cgauge the intensity of our states. Just ask a
human being a gauging or scaling question.
“On a scale from 0 to 10, how much anger are yelirfg right now? How much
frustration? How much confidence? How much corsijga®”

And the amazing thing is that everybody will givaiyan answer. If O is none and indicates that
you don’t have a smithering of that kind of eneirgyou and 10 is absolute and you could not
have more of it, where are you?

And because we can scale our embodied emotionediesen this way, by doing this we can
also begin to manage our energies. How? Simpiloex with the person the following type of
guestions:

> What do you have to do in your mind or body to tilmis up? Show me.

> How much does that alter things?

> What do you have to do in your mind or body to tilnis down?
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> What images, words, sounds, gestures, etc. incoradecrease this state?

In Neuro-Semantics, we speak absiattesas the grounding matrix ifhe Matrix Model.The
process matrices of meaning and intention creatsttite. Or to put it another way, 8tateis

the embodiment or the feeling wfeaning. Something means something important to you! But
what? If it is about youself then the meaning may be about your worth, yoorpgeience, your
relationships, your time, or some domain that yo& &nd operate in (self, power, others, time,
world).

The bottom line?You create your mind-body-emotion stat&&ur states are the energy fields
thatyougenerate by the meanings that you invent anddwHy you treat your body and its
needs. Yes, there are some additional variabégthy a role— weather, viruses, genetics, etc.
Yet the primary force or power that generates tiexgy fields of your states y®u. It arises

from your powers. So if you feel a victim of your statesyofir emotions, of your energy fields
— it’s time to ground yourself in your innate powérevisit articles 1-4, or g&ecrets of
Personal Masterypr get to one of the APG workshops).

Now as an energy field, the power of your commuiocaloops (Article #4) means that the
feedback and feed-forward loops that you have g&tside yourself are operating asedf-
organizing systemThis isn’t new. You've heard about this beforezefy time you talk about
“the self-fulfilling prophecy of a belief,” you atalking about the energy of your self-organizing
system.

And this means what? It means that you have alrbadn using your innate powers to set up a
frame of reference/ meaning in your mind and semndiaers to your nervous systems to
actualize your belief as your “reality.” That's wivhatever you believe will tend to define your
life and be realized in your life. And if it islianiting, sabotaging, self-defeating belief likeérti

a slow learner,” “I can’t learn this stuff,” “I wihever be successful,” “Nobody will love me.”
etc., your innate powers of thinking-emoting, spegkand behaving and the energy field of your
statewill tend to make the limiting belief actual.

Your energy fieldyour mind-body-emotion statess) powerful! Its energies is a “command to
your nervous system” (Richard Bandler) which sdekactualize its meanings, and attracts into
itself according to what it's looking for and expiag. Once you set it up, it operates
automatically— which is probably why you may feelietim of your states and not in control of
them. Once you set it up (agduand onlyyouhave set it up) it operates as if it has a lifgof
own.

And how did you set it up? By thinking, by expegeng, by believing, by creating meaning, by
adopting frames. It's inevitable. You may not @aet it up consciously. You probably didn’t.
You probably set it up by growing up and by beingnian in whatever family, school, religion,
and contexts that you grew up in. And the goodsisvihat by becoming aware of your inner
powers of thinking-believing-framing-and-emotinguycan now mindfully take charge of your
states and your energy fields. And to a greatrgxthis is what Neuro-Semantics (and NLP) is
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about.

From: L. Michael Hall
Meta Reflections 2012 #14
March 2, 2012

DISCIPLINED INNOVATION

The Secret for being Creativeand Successful

Innovation makes the world go round! If we do mstovate new products, new services, new
information, new experiences— our businesses willkeep developing, growing, progressing,
and succeeding financially. Businesses must inieovBill GatesBusiness At the Speed of
Thought noted that every product at Microsoft will bewadant in three years. Three years and
the business has nothing to sell that anyone wwalit! How about that for pressure!

Back in the 1950s Abraham Maslow was recognizeshasof the foremost thinkers, developers
in the field of Creativity. And why not? By théxe had been modeling for over a decade self-
actualizing people and noting how they were sotglgareative and how they were the ones
actualizing new ideas into products, services,nmsses, etc. In doing so, Maslow sorted out
primary and secondary creativity and distinguisiiéem innovation.

“Inspirational ideas are a dime a dozen” he wratad why? Becausmerely having great

ideas, big ideas, and inspirational ideas is nab@gh. If you don’t know how to innovate the
great idea, if you don’t have the discipline, cstescy, dedication, commitment, and persistence
to make the ideeeal andactual,the creativity will never amount to anything. Ywill be a
dreamer— poor and unsuccessful, and your creativitgctualized.

All of this has been recently re-discovered inrégearch that Jim Collins and Morten Hansen
has conducted on highly successful companiesheiin book,Great by Choice: Uncertainty,
Chaos, and Luck— Why Some Thrive Despite The(@@4ll), they reveal what their latest
research has indicated about the companies thatlgdthrive in the chaos of the turbulent and
tumultuous events of recessions, change, and amtgrt Now they thought and expected that
innovation by itself would be the trump card. Teit surprise, it wasn't.

The companies that far exceeded the comparisonamieg exceeded them by 10-times (hence
“10X companies”) “were not necessarily more innaathan their less successful companies.”
(p. 73). In fact, Gerard Tellis and Peter GoMél and Visionstudied 66 wide-ranging markets
and found that only 9 percent of the pioneers nbvrative products ended up as the final
winners in the market. In fact, 64 percent ofpieneers failed outright. Obviously, pioneering
new stuff by itself is insufficient—it isn’t the dpisecret for success.

So what's going on? What's missing? Collins Blahsen discovered that the secret ingredient
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that made the differencedésciplined innovation. About innovation they discovered that
innovation without discipline inevitably leads tsaster (p. 77). “It's a discipline game, a scale
game, a systems game, not just an innovation gaies’you have to innovate, but above the
threshold level for innovation in a given industoging “more innovative” doesn’'t seem to
matter very much.” What matters is the mixture€m@ative innovation with discipline. In fact,
there has to be “fanatic discipline and empiricahtivity.”

And what does all this mean? What is tiscipling?
Discipline is consistency of actions— consisten@yiwalues, with long-term goals, with
performance standards, consistency of method, st@msly over time. True discipline
requires the independence of mind to reject pressand long-term aspirations.

“For a 10Xer, the only legitimate form of discipdins self-discipline, having the inner
will to do whatever it takes to create a great oote, no matter how difficult.” (p. 21)

And what doeSempirical creativity” mean? It means have a specific methodology, ke
to identify the specific details that make the eliéince, recognizing what works, how it works,
why it works, and then setting up a methodology taa be repeated and doing it consistently.
It is being specifically methodical and doing sosistently.
“No human enterprise can succeed at the higheslslevithout consistency. If you bring
no coherent unifying concept and disciplined metihagly to your endeavors, you'll be
whipsawed by changes in your environment and cedefgte to forces outside your
control.” (p. 145)

The energy for creativity and the power to actuatgate an innovative product or service may
sound easy and simple. It is not. Long afterctieativity and inspirational ideas comes the
discipline to make it real. That's why so manyeative people” with great ideas are not able to
innovate them for practical results.

So what's the solution? Easy, the solution isreate a synergy between your meanings and
your performance.Your meanings— the creative ideas; your perforraangour ability to
actualize, to translate into action, to innovatacdtual experience.
You can read about all of this Neuro-Semantics: Actualizing Meaning and
Performancg2011), inSelf-Actualization Psycholog®2010), and irAchieving Peak

Performancg2009).
Or, you can attend tHénleashing Creativity Workshop.
Date: March 16, 17, 18, 2012
Place: Washington DC
Venue: Hilton Garden Inn Tysdd@rner, 8301 Boone Blvd., Vienna, VA
22182
Theme: Creativity & Innovation: Unleashing Your Creativetentials
Contact: Mark Ashtoma.ashtonl@yahoo.com

Richard Liottarfliotta@agmail.com
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To find out more and/or¢gister, the registration page is;
http://Imichaelhallcreativityandinnovation.eventbrcom/
http://bit.ly/creativityDC
From: L. Michael Hall
Meta Reflections 2012 #15
March 6, 2012
Empowerment Series #7

THE POWER OF RESPONSIBILITY

When you take and develop your four innate powers,thereby develop authority within
yourself. No one is born with this. This develap®r time as a person recognizes and owns
their power to respond and develops their mentagt®mnal, linguistic and behavioral powers.

In APG trainings we use a simple meta-stating geder this, we invite a person to bring
awareness, acceptance, and then ownership to fooe’'sinate powers. We call the result, “your
power zone.”

Developmentally, every child will go through thisopess as a natural development of their
cognitive and interpersonal poweBut many do not ... and that’s because their parelidis't
graduate fronParenting 10lor because their parents never owned their owaténpowers. The
result: Children who do not know and own their inpewers. And that then results in children
who grow into adult who have not developed thein@uthorityto “write the script of their own
lives.” Result: Adults of all ages who lives thidies trying to please someone else or live up to
the script that someone else has written. Redisiempowerment.

Yet it is thispower to respondnd the mindfulness thgbu always have a choice in how you
respond to life’s events and challenglest creates a solid sense of power, authoritytroehrand
mastery within. We call this “response-ability&nd it shows up in terms of a variety of states:
the state of proactivity, of taking initiative iifid, of feeling in charge of your own self (self-
control), the sense of being “at cause” in life, et

Now the key is to recognize that these are metasstnd not primary states. After all, where in
your body do you feel responsibility or proactivitiyinitiative or at cause? These are not
primary feeling states, they are evaluative medgest They require rich and robust frames of
mind (meanings). That's why if you tre&sponsibilityas a primary state, access it, and
“anchor” it in a traditional NLP way, you probahbiyll not be able to set it as you could
relaxation, joy, anger, fear, or other primaryesatlf you want to “anchor” responsibility, you
will have to set meta-level frames and meanings.

What is the mind-set iresponsibility? Typically it involves acknowledgment of one’sneos,
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acceptance of those powers, appreciation of thathaaelf-definition of oneself as “at cause.”
This involves several cognitive awarenesses:
“I'm the person in charge of my thinking, emotirspeaking, and acting.”
“I can hold no one else responsible for what Ikhimelieve, understand, decide,
remember, imagine, etc.”
“No onemakesane orforcesme to think or feel anything. My thoughts andifegs are
mine, they are created inside my body, and thegr@@ed by the meanings that | create
about things.”

Obviously, the rich and robust meta-stateasponsibilityis a no-blame state. It is also a no-
victim state. Yes, terrible things happen in lifées, challenges, problems, and undesirable
events occur. And yes, things can go wrong, ptamnsfall apart, the best intentions can fail to
achieve objectives, people can trick and cheatolisand rape, and do all kinds of bad things.
But tothink and feel that you are a victiisia choice. You do not have to think that wapu

do not have to feel that way. You do not have &kenthat decision.

How do | know that? By reading the biographietholse who have gone through living hells
and whointentionally claimed their powers and refused éoseduced into the weak state of
victimization. That is, they refused to victimize themselves whiir thoughts-and-feelings.
Sure bad things happened to them— concentratiopsamurder of their lives ones, ripped
away from everything that they had created and bulife, raped, beaten, tortured, imprisoned,
and so on. And yet, they maintained their insideamthority. As Viktor Frankl said after
torture and deprivation in several concentratiamgs, “They cannot take away the ultimate
human freedom— the power to choose my attitudeey annot make me hate them.”

Talk about living from his own Power Zone! Talkoaib operating from his own personal
authority! Talk about living above and beyond ¢ircumstances! Talk about empowerment.

When you meta-state yourself with the required eleisithat make up a healthy and robust state
of responsibilityyou stop lookingutside of yourselor beliefs, values, direction, authority, etc.
Instead, you begin by looking within yourself. Ybegin to take charge of yourself:

What do | believe? What do | understand?

What do | value? What's important to me?

What are my talents, skills, possibilities? Wheat ¢ develop?

How do | want to live my life? Relate to otherb®est my energies?

As a result you creagesolid sense of independenelich then allows you to be healthily related
to others in an inter-dependent way (rather thadeggendent). Then with this core sense of
responsibility,you know that you and you only are responsibleyéur—

Health: fitness, energy, vitality, etc.

Wealth: money, saving, spending, investing, etc.

Mental health: learning, understanding, integmtyive by your values, etc.

Emotional health: self-acceptance, appreciatioluesja@motional intelligence, etc.

Relationships: acceptance, appreciation, and \a@loéhers, social intelligence, etc.
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Work and play: investment of your energies, devalept of your talents into skills, etc.
Responsibility is powerful, isn't it?

From: L. Michael Hall

Meta Reflections 2012 #16
March 12, 2012
Empowerment Series #8

THE POWER OF INTENTIONALITY

If there’s a secradriver behind your personal power and your feeling l@fedmpowerment, it
has to bententionality Intentionality? And what is intentionality? istyourintent—the
thoughts in the back of your mind about what yaivaanting to do and to achieve. It is the
direction that you set regarding where you wargdo It is yourmotiveand of course, from your
motive comes your motivation, your agenda, and yaupose.

Your intentionstands in contrast with yoattention. So in Neuro-Semantic trainings, and
especially the APG training, we run an Intentiotyalattern as part of the Accessing Personal
Genius pattern in order to facilitate the developtwd a laser-beam focus. And why? So that
you can get youattentionsat the primary level to be aligned with yantentionsat the highest
levels of your mind. And when you can do that, yawe the foundation for another facet of
personal empowerment, namely, self-discipline aibiéty to get yourself t@lo what you say
you're going to do and what yontendto do.

These two facets of consciousness (intention aedtain) describes whatt our mind
(attention) and what's the back of our min@Intention). To live attentionally is to live onig

the moment and only in reference to whatever iplammg right now in sensory awareness
around you. This is valuable for being in the matrend yet it has its downsides. To live
attentionally is the life of an animal or smallldhénd the downside is that you tend to respond /
react to whatever or whoevgets your attention.

Choosing to shift to being fully present attentibnes a great choice. And to do so implies that
you are livingintentionally—living by your choices and intentions and to dd tka much

higher level of consciousness. Now you directélfesces rather than being the subject of them.
Living intentionally enables you to develop a labeam focus and then to move through the
world responding to what matters and to what'svaahé, rather than to the plethora of stimuli
around you.

Your intentionality operates like a secret powetibé your thinking-feeling and other
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fundamental powers. There’s a reason for this.biEcause by your intentionality you set your
direction, you decide on your values, you choose yeeanings, your understandings, and so on.
It is with your intentionality that you step upytour highest executive functions and become the
CEO of your own life and inner world. It is herat you make your executive decisions. Itis
with your intentionality that you operatedctoice pointand become thauthor (authority) of

your own life. Pretty powerful, wouldn’t you say?

Question: If intentionality is so powerful, then why do we see everybody accessing and
operating from this power?

Part of the answer is that the challenge of reqtive developmentdf your intentions and
intentional powers. ltis far, far easier to laentionally than intentionally. Attentional Ing
is passive—simply react to whatever or whoeyetsyour attention. Just bounce off of the
stimuli around you. Let others, let the mediaylair environment determine what you think,
what you talk about, what you focus on. It is esljve this way, it is passive and reactive.

Conversely, to develop your intentional powers, faue tathink. You have to exercise your
mind and your mental-emotional powers. You havégode—what’'s important, what's truly
valuable. You have to think through where thingsld go, you have to think consequently
about directions and the costs that will occur.

Then once you set intentional desires, objectiaed,values, you have set your intentionand
use thenas your guidelines for what's relevant and whatisnelevant. The challenge here is
the courage to be yourself, to be independenti¢oge your own way, to resist the forces of
conformity, to go against the current, to standarpvhat you truly value and for the talents you
want to develop.

It is easier to go along with the crowd, with medigth your immediate environment and let all
of these influences define you, describe your watdl plot your pathway. It is easier and it is
also less satisfying. That's why people livingeattonally eventually start asking, “So where am
| going? What's it all about? What do | want twamplish? Why don’t | ever stay with
something and become highly skilled with it?”

Living attentionally feeds ADD— constantly shiftigtention here and there until it becomes a
habit of mind. Then people wonder why they doaltdw through, why they can’t concentrate,
focus, have a laser-beam intentionality. Mostrgftbey just have not developed their
intentional powers. If you're ready to develop ymientional powers for your own personal
empowerment, segecrets of Personal Maste1997) or get yourself to an APG Training as
soon as possible (see the list of APG trainingtherwebsite).
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From: L. Michael Hall
Meta Reflections 2012 #16
March 6, 2012

COURAGEQOUS
BUT NOT FOR PUBLIC SPEAKING

After General Ulysses S. Grant defeated GenerakR@&b Lee in the Civil War in 1865 and
returned to Washington D.C., the crowds were dcdiasee and hear him. Here was a man who
had distinguished himself as a soldier, having fbuig several wars, and who had just brought
an end to the bloody American Civil War. Here wameone with the courageous fortitude to
go against a well-armed army, to lead the chamyg t@live with threats from assassins on a
daily basis. But when he got to Washington ancctbevds yelled “Speech! Speech!” Grant
looked for every way to avoid speaking and he dihy?

“He was deathly afraid of public speaking.”

He hadthe credibility to speakaving earned it over a lifetime. He hagdreat story to teljust
coming form the surrender of Lee at the Appoma@oxirthouse in Virginia. He hatle
opportunity to speals crowds urged him on. So what was wrong? Wieatdar? Guess he
didn’t have the right state! And sadly, there wadNeuro-Semantic Presentation Skills training
going on in the United States that year — or ferrilext Hundred and Thirty-five (!), so he
missed out.But you don’t have to!

This year, in July and August, in the beautifutestaf Colorado — you can learn the art of public
speaking, the structure and strategy of effectresgntations, of accessing your best presentation
states, how putting your thoughts together inteféective speech to inform, to inspire, to
motivate, to empower, and to unleash potentidlgou want to train NLP— you can take your
training and presentation skills to the next lemsdl unleash more and more of your potentials as
a Trainer. You can train and certify under the $Sffternational Society of Neuro-Semantics)
and become part of a national Institute in youmtou

If you want to train the short “gateway” training®u can do that, or the Self-Actualization

Trainings, or the first two modules in the Meta-Clmag system, or you can take the things
you've been training and turn them into Neuro-Setiodrainings, and that'’s just the beginning.
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Two of us on the leadership team are training N8I Michael Hall and Colin Cox). And
beginning this year at NSTT, you will be exposedite additional trainers who are in the
Master Trainer Track. And so you have a commuofityjternational trainers to learn from and
model. TheMaster Trainertrack in Neuro-Semantics is very, very differeminfr what's called
“Master” trainer in the rest of NLP. Everywhersethere are no benchmarks. Well, for that
matter there are no benchmarks for presentatidis skitraining skills in the first place. In fact
those who have paid someone for the title of “nrastainer typically find that they have to
really, really work at just reaching the benchmddtsTrainer” in Neuro-SemanticsThat’s the
level of the standards we use and how rigorous nearaholding people to the standards.
There’s no need to let people off the hook— we waptnotch trainers who can deliver, who
can produce, who can and lilee the materials that they train.

Ready for the Challenge? Here are the standardgpfdication. They are high, and they are not
for everyone:

You will need a Certification in NLP Practitioner.

A certification in NLP Master Practitioner.

A certification in APG (Meta-States).

And a recommendation form a licensed Neuro-Semadmémer.

Now if you are a NLP Trainer (from a legitimate anigzation), you can become a Neuro-
Semantic NLP Trainer at fifty-percent of the co8nd for Neuro-Semantic Trainers, revisiting
is at twenty-five percent of the investment.

Training: Neuro-Semantic Trainers’ Training (NSTT)

Dates: July 24— August 8

Venue: Country Inns of America Hotel and ConfereGeater
Grand Junction Colorado, USA

Contact: L. Michael Hallmeta@acsol.net

Write for —

Application and Registration Form
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From: L. Michael Hall

Meta Reflections 2012 #18
March 19, 2012
Empowerment Series #9

THE POWER OF CREATIVITY

If you are intentional (last week’s Meta Reflecti#®l5) then it is inevitable that you will be
creative and access your powers of creativity. WiBecause you will be creating what you are
intending to create, what you want to create, wbatset as your desired outcomes. The power
of intentionality governs how you use your othewpcs as it sets your direction and focus and
the result is the creation of outcome.

You have powers of creation and are creative becams do not have instincts. And without
instincts, you have to create! You have to crgate thoughts, your understandings, your
meanings, your values, your intentions, in fact l)ave to create just about everything! And
when you look at infants and small children—whaativity! They are so playful, inventive,
full of surprising ideas, and expressions. Infexlook at a small child, you are looking at
creativity in action.

And why? From the perspective of Maslow’s Self4adization Psychology it is because we are
by nature and inherently creativity. Creativitypert and parcel of human nature. It is not
something that we add on to our nature and skilis,at the essence of what it is to be human.
That is, to be human is to be creative.

I’'m writing this from Washington DC where we (mylsahd the people of the Institute of Neuro-
Semantics— USA) are doing tiaeativity and Innovation Workshot is the third Self-
Actualization workshop and has the titlénleashing Creativity SolutionsAnd in this

workshop, one of the quotes that come from Maskthé quote that the problemnist, Why

are we creativity or how can we be creative? Bty are not everyone creative? What causes
SO0 many people to lose their innate creativity?

If to be human is to be creatitteat explains why the very process of thinkinthis essence of
creativity. After all, what do you do when yourtk? You create a thought, a representation, an
understanding, a belief. In thinking, you are ¢nrging a set of images, sounds, sensations, etc.
You are creating your model or map of the world.
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This innate creativity is so pervasive, so extemsand so descriptive of what human nature is
and how it expresses itself—that we can say tmabstl everything that we do is creative. And
yet, surprisingly, most people — most of us— doneabgnize the pervasiveness of our
creativity. And so, it is so common to think that are not creative, that others are creative, that
we have to learn to be creative, that creativityhat we had to add to ourselves.

Yet it is the power of creativity that enables agteative both positive and wondrous
expressions of the highest and brightest of hunaémreandthe most negative and pathological
of human nature. After all, when you look at arnisngiven their instincts, they do what they are
programmed to do. There’s little room foeatingsomething new and different. In fact, with
animals, it usually takes a clinical situation tadtuman being creates and imposes upon an
animal in order to create “experimental neurogisaidog or sheep or some other animal! In
their natural habitants, neurosis is very unusual.

But not so with us. We humans are so creativedatimg all kinds of neurotic and sick and
dysfunctional experiences! That's the dark sidereftivity. The bright side of creativity is
human excellence and expertise. And in termsisfgbwer of creativity, once you recognize it,
own it, and take charge of it, then all kinds ofnalcous things open up. Of course, this is the
purpose and reason for tbaleashing Your Creativity Solutiongorkshop— to empower people
to discover, activate, mobilize, and apply theeative powers.

To give you a peek inside that workshop, we foqu$onir things: outcome, problem, solution,
and innovation. Why? Because these are the fages of creativityOutcomebecause it is a
desired and longed-for goal that provokes the tastext for creativity. When you say what you
want or what you need, that creates a space whea\aty can thrive. Yes, necessity is the
mother of invention, so is desire. And the wondlettiing about goals or desired outcomes is
that where yowreatea goal, you therebgreatea problem.

Ah, aproblem—the gap between where you are and where you wédmg. t&\ problem is
something between you and your goal, an obstahel if you want to fully use your creative
powers, then frame and define the problem so thatiear, precise, and solvable. Yes, that is
possible. And Yes, you can learn to do that. Yawehthat kind of creative power. Well, if you
discover it, develop it, and use that power.

Solutionis then what you answer your problem question.t avith a problem, you have a
guestion and when you pose that question and ugecyeative power teolveit, you come up

with a creative solution. This is what is typigalecognized as creative solutions and is what we
need to resolve the obstacle between us and olr goa

The final stage of creativity isnovation We innovate the solution. We implement and atesc
the creative solution that answers the problemtereand the resolves whatever is interfering,
sabotaging, or blocking us from stepping forwar@xperience our outcome. So with these four
stages: outcome, problem, solution, and innovadimhthe ability to create precise and clear
statements of each, we experience our full powerestivity.
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May you unleashing more and more of your innatatore powers!

-54-



From: L. Michael Hall
2012 Meta Reflections — #19
March 23, 2012

PRIME TIME
COMMUNICATIONS

If someone forced me to give a one word answendajtiestionyhat is NLP?Or if a visitor
from Mars came to earth and aim a ray-gun at mesaimjWhat is Neuro-Semantic NLP in one
word? | would say, “Communication.”

Communications the short answer because NLP at its core isran@mication Model
developed from the language patterns of three waddgs communicators (Fritz Perls, Virginia
Satir and Milton Erickson) which used a communmatmodel (Transformational Grammar,
Noam Chomsky, John Grinder) to identify the commaton patterns that Richard Bandler
happened upon while listening to audio-tapes.

Communication led me to discover NLP in the firstge. | was developing and delivering some
Communication Workshops in 1986 when | came upanairihe key communication guidelines
of NLP in a book: “The meaning of your communicatie the response you get.” That
summarized in a provocatively succinct statemeshale new paradigm of communication for
me.

Just look at that statement and notice all thiatiitgs together in such a short phrase: “The
meaning of your communication is the response Wwilf g

. Meaning:references, frames, evaluations, understandintjef¢e- all that’s in your
mind that you want to transfer to another person.

. Communicationwhat you are saying explicitly and implicitly, whaiu are
communicating non-verbally in tone, gesture, movwameontext, etc.

. Responsewhat the other person interprets your words andveshal expressions and
then responds from the meanings it generates irohiner.

. Response indicates meanimg:other words, you never know what you've

communicated, only what you said or did, not therpretation the other makes of it.

Wow! Talk about a rich and robust premise of comioation and that’s just one of them.
Ready for more? Now for what may be a surprisgpte— That's what Meta-Coaching is all
about. After all, what is Coaching? If an alieonh Jupiter pointed a lazer-wand at me
threatening to vaperize me if | didn’t give a onerdvanswer to that question, | would say,
Conversation.“Okay, continue Earthling.”
It is a fierce conversation that gets to the hefthings (meanings, and meanings of
meanings) with a client and that results in onsesen different kinds of conversations
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that can be life-changing and life-affirming.

And that's why we have focused the three modulddeth-Coaching on the essence of
communication using the NLP model, the Meta-Statedel, and then five models of Neuro-
Semantics (Matrix, Facilitation, Axes of Changelf-3etualization Quadrants, Benchmarking).
And we have put these in three modules so thatsopean learn how to be a professional
communicator:
I: Coaching EssentialsThe essentials of the NLP Model for prime-time camimating:
pacing for rapport, languages of the mind, statstédde communicating, Meta-Model of
language, Meta-Programs, and much more.

II: Coaching Genius.The 14 coaching patterns of APG to enable youdd i@urself
and bring out your very best so that you can tdfamd on “being in the zone” at will.

lll: Coaching Mastery. The coaching boot camp of 8 days wherein youtpeasing
and integrating all of the communication models iexplorative and transformative
conversations and being benchmarked for your leivebmpetency.

While we have already been launching many worksifdgodules | and I, very soon here in
2012 we will be launching this most intensive tragnin communication skills as the coaching
boot camp occurs in many parts of the world — HEongg, Mexico, Europe, Brazil, New
Zealand, South Africa, and China. Obviously, ifiyare interested in a profession as a Coach or
already are a Coach and want to take your skilteegmext level, this is custom-made for you.
But what if you are not a Coach? Then this saaiaitrg results in another certificate:

Professional Communicator Certificate

Meta-Coaching New for 2012

In 2012 Modules | and Il will be conduct in manyamy places around the world by Neuro-
Semantic Trainers (s@ewvw.neurosemantics.cohilrraining). Module Il will be conducted in 7
places www.meta-coaching.org).

1) May (May 14-21): Hong Kong
May 13 Team Leaders
Mandy Chaimandy@apti.com.hk

2) May (24-27) & June (21-24): Mexico City (Part$ and II)
Omar SalomOmarsalom@hotmail.com
David Murphydavid@neurosemantica-latam.com

3) August (25—Sept. 1): Belgium. First Ever in Erope
Germaine Redigeindialogue@me.com
Mario Mason -sama@phoenix-strategies.com
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4) September (15-22): Brazil, Rio de Jairo — First ever in Brazil
Jairo Mancilhajairo@pnl.med.br

5) October (5-12): New Zealand
Lene Gray ---lena@ignition.org.nz
Colin Cox --eolin@ignition.org.nz

6) Nov. (17-21) & Dec. (6-10): Guangzhou, China (Ra | and II)
Mandy Chai: Mandy@apti.com.hk
Nov. 16 and Dec. 2 — Team leaders

7) November (23-30): Pretoria — South Africa
Cheryl Lucas --cheryl@peoplesa.co.za
Carey Jooste carey@psacoaching.co.za
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From: L. Michael Hall

Meta Reflections 2012 #20
March 26, 2012
Empowerment Series #9

THE POWER OF DISCIPLINE

If you remember, | wrote briefly about disciplimethe sixth article. Yet there’s much more to
be said about this thing that we adicipline. First and foremost, we have to resuscitate the
term because it has been so beaten up and despssaderm it is gasping for breathe and unable
to breath meaningful vitality into the minds of mhpgople. For most people, the tedmcipline
conveys ideas of hardship, difficulty, work, effa@ven punishment! And if those are the
connotations of discipline, no wonder so many pe@plbid it like the HIV virus!

So what iglisciplin€? The dictionary defines it first as instructitimen a field of study, then a
training that corrects and molds and perfectsn®@wonder that the related tercisciplg is the
person who follows a discipline and is committeattoWhat | wrote earlier in defining
discipline was this:
Discipline is consistency of actions— consisten@yiwalues, with long-term goals, with
performance standards, consistency of method, stemsly over time. True discipline
requires the independence of mind to reject pressand long-term aspirations. ... And
because the truest form of discipline is self-giboe, then discipline is having the inner
will to do whatever it takes, no matter how diffiiguo create or reach a great outcome.

This describeghe power of disciplineWhen you develop a disciplined approach in ydar |

you set up the contexts so that you can functiostraffectively in doing and achieving the goals
that you have set for yourself. When | learnedualtiois some years ago, | set up several
disciplines for myself:

. | read a minimum of 30 minutes every day.
. | write @ minimum of 30 minutes every day.
. | exercise a minimum of 30 minutes every day.

Today these structures of behavior simply desanigéway of being in the world.” And due to
the power of repetition, |1 no longer even think aibinese things, | just do them. They make up
my way of life. Do | do these things regularly arahsistently? Yes, of course. Does it feel like
work, effort, or punishment? No way! It feelsuitively right tobeingwho | am and what I'm
about. Andit makes many of the things that | end up doingiéce of cake.”

Habituated discipline is like that. You can’t inag life without your disciplines. You are a
discipleto your disciplines and what they stand for anédumi® you. So what are your
disciplines?
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. Do you save at least 10% of your income every week?

. Do you operate from your highest intentionality mveay?

. Do you always “swish” to “the You” for whom the dleges of everyday life is “no
problem?”

. Do you sacrilize the smallest things of everydéy o that you have peak experiences
daily?

. Do you think strategically using the distinctiorfgloe well-formed outcome?

. Do you always take some moments to create a wetidd problem so that you address
real problems rather than pseudo-problems?

. Do you esteem yourself as valuable and worthwhilen unconditional way so that you
feel free inside to experiment and make mistakg®adkeep learning?

. Do you access your “power zone” or power matrixrgwkay to keep creating a robust

self of self-efficacy?

These are just a few of the things we work on witrselves and with clients in Neuro-
Semantics. These are things that you learn in WRBkshop and the Self-Actualization
Workshops and if you practice them regularly anasgstently until they become yodiscipline
then they become your “way of being in the worldhey become thigamesthat you have
learned and incorporated within your meaning-madrd now you are a disciple of them.

This is the power of discipline. The power of giice is not about effort, work, or punishment.
Actually, it is the very opposite. The power asapline is about making your learnings the
structure of your life so that they become eassctoon. By the way, that is the meaning of
facilitation—to make whatever you are doing easy to achieved vdmen you do that, you reach
a new level ofreedom ..free to step up to the next step, the next leveleaklopment.

How do you activate your power of discipline?
1) First, decide what you want as your “way of lgaimthe world.” What is your choice?
Now set your intention on it. Set an intentionthenough to be a strong motivational
engine.
2) Develop the required skills inherent in the giboe. What are the core competencies
within the discipline? How many core skills aresaloitely necessary? What do you need
to know, understand, and believe to develop?
3) Deliberately practice the discipline. Are yaady and willing to engage in the
practice consistently and regularly? What otheouece do you need to make that
happen?
4) Reward yourself until you experience the inhepeasures of the discipline. Is the
discipline inherently rewarding for you? If nothat external rewards can you add to it
until you experience it as inherently pleasurable?
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From: L. Michael Hall

Meta Reflections 2012 #21
April 2, 2012
Empowerment Series #10

THE POWER OF EXECUTION

If you think that discipline is powerful, whichig (the last article in this series), then get yetad
be awed at the power ekecutioh For more than fifteen years, we have made thesaf our
central themes in Neuro-Semantics. We call it lapydifferent things:

. Apply to self: self-application.

. Closing the Knowing—Doing gap.

. Mind-to-Muscling, using the Mind-to-Muscle Pattern.

. Implementing.

. Innovation.

. The Axes of Performance: from incompetence to caenue, expertise, mastery.
. Actualization, to make the potential actual.

. Walking your talk, doing what you say.

. Embodying, incorporation.

Because mind-body-and-emotion are all part of #messystem, ot executes to fail to work
in a holistic and systemic way. It is to fail torlg something to completion. It is to dichotomize
and work only partially. And as Maslow said, “Telibtomize is to pathologize.”

When you execute you are bringing your thoughtketse values, hopes, dreams, etc. into your
body to embody it and incorporate it so that ydlyfprepare yourself to act on what you know.
This is the meaning of “actualization.” We actmalivhat is potential, we actualize what we are
potentially so that the meanings and inspiration @reams within can be made real in the
outside world. Self-actualization is making redlat you are capable of which then enables you
to make a difference in the world, contribute yonigue gifts, and leave a significant legacy.
And that’s why, as noted earlier, self-actualizati® not about you, it is through you!

The opposite of execution is a problera personal problem, a psychological problem, abiya
problem in life. After all, if you are all talk dmo action, people will see you as full of hot air
but no substance! If you are big talk and evemif can do it elegantly and inspirationally, it is
still talk but not walk. And so you will be incongent. Inconsistent. Untrustworthy.
Undependable. Even hypocritical.

So getting yourself to actualjo what you say is the purpose of discipline (coesisy of
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actions), of integration, integrity, and congruenégctually, this is as much a problem for high
potential people, high achievers as it is for thenativated and the traumatized, and for those
who think of themselves as lazy, entitled, andiotims of other people’s actions. Why?
Because if yownlylearn and learn and read more, attend more trange more coaching, get
more therapy, et@and don'’t take actionyour knowing—doing gap will grow bigger and bigger.

A few years ago | wrote the bookgchieving Peak Performan¢2005) which formally was a
smaller bookletMake It So! Inside that book, | put pattern after patterrd process after
process to enable the process of execution— s@éugtle can learn the how of translating
knowledge in the head into muscle-memory so thatgb incorporated and installed in
neurology that it becomes intuitive in you, youryed being in the world. Do that and it will
change your sense-of-self. You will become an ém@nter. You could put that on your
business cardmplementer par excellent.

All of this equally applies to organizations, greupompanies, families, and communities. After
all, in some business cultures, school culturegegonent cultures, etc., it is all talk and no
walk. Greatideas! Inspirational ideas! But ituality. No execution of the great ideas into
practical activities, rituals, or structures. doks and sounds great on paper, but it is notan th
fiber or soul of the organization. It is just talk

There’s no innovation of the principles, the visitre values, or the mission of the organization
in people’s everyday lives. They do not operatéhieyprinciples they affirm. We then
experience this form of hypocrisy as a disconnadtso in spite of the P.R. brand, the real brand
is the reputation of that business in our mind. Rifew it is just P.R. So companies as much as
individuals need the power of execution to impletraard innovate the dreams of the business.

So what do we need to activate the power of exacdtiMostly to get the interferences out of
the way— excuses, fears, misunderstandings, miytissbeliefs, perfectionism, procrastination,
etc. Execution is natural and normal within angteyn. So if a system is not implementing,
mind-to-muscling, or actualizing, then somethingierfering.

In APG workshops, Neuro-Semantic Trainers deal thithpower of execution by teaching the
Mind-to-Muscle Pattern, by running the Excuse Blowt Pattern, by running two integration
patterns, Spinning Icons and Meta-Alignment, andumyning the Dancing with Dragons pattern.
Isn’t that amazing? Obviously, a big part of asteg your personal genius (APG) is activating
your natural and innate ability to execute what kpaw. You can find this information in
Secrets of Personal Mastgi3997) and of course in the APG workshops (see
www.neurosemantics.cofor the list of APG courses around the world).
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From: L. Michael Hall

Meta Reflections 2012 #22
April 16, 2012
Empowerment Series #9

THE POWER OF CHOICE

From the four fundamental powers of your persoyalitd your power of response-ability arises
another power-your power of choiceYou can choose. And choose you do. Consciously or
unconsciously, intentionally or by default, you oke. In fact, you make lots of choices. You
may love this power or hate it; you may delighitiar seek to avoid it. Yet this power is yours
and if you handle it aright, you will be more fuliple to take charge of your life and be the
architect of your future.

Some years ago | began using the tehmice pointas | worked with people, | might say: “You
are now at choice point about what you want tosdoyihat will it be?” Later when | found this
phrase several times in Maslow’s writings, | beg@arealize just how powerful the phrase is.
And especially the impact it has when it is broughé person’s attention — You are now at
choice point. In terms of the Crucible, this ghtiin the middle of the heat of a fierce
conversationThe Crucible2009).

What is the power of choice? How can you moreyfelperience this power in your life? The
power of choice begins with your four fundamentalvprs of personality because you have the
power to choose what to think, believe, rememiveagine, etc. And when you make those
choices, you are exercising the power to choosern@ions that you want to give yourself to.
Your power of choice includes the words that yoaade to use and the behaviors you choose to
engage in.

So how is it then that so many people talk anchadtfeel and think that they have no choice? “I
have to do this or that, | have no choice.” Anttixey do have choice! Just because there may
be a consequence to a certain way of thinkinginigespeaking, and acting doesn’t mean that
you have no choice. It means that you are chodsimgt even consider that alternative. Sure
you can stand up to your boss who may be doing $ongeunethical or illegal.

“But then | may get fired.”

“Yes, that may be the price you would pay for tbharage to speak up. So what is your

choice? What will you do?”

Where there is a form of helplessness, hopelessoegkying the victim, there is a human being
choosing these responses. And that human bemgrnes than likely also choosing t@t know

that he is so choosing. By keeping oneself blimdl ahaware, the choice seems to belong to
others, to the world, to the markets, to externfliences and forces. | heard it the other day
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when during a conversation someone responded ittearl suggested by saying:
“I could never imagine even thinking of doing thati just not the kind of person who
could ever go there.”

“So you are choosing to not make an movie in yoimdnabout doing that, is that what you are
saying?”
“Well, no, not really. You see | can’t imagine itm not that kind of person.”

“So that’s your choice. Hmmmm. So you are chagsiot to imagine it and you are choosing
to not identify yourself in a new way so that yacbme the kind of person who would do it.”
“It's not about choice, it's about inability.”

“So you are choosing to frame it as inability rattien choice. ... [pause] ... It's okay. It's you
life and you can do whatever you want ...”
“But you don’t understand, | can’t even imagineriggihat way...”

“That’'s a good one. | had not thought abiiatt choice—to choose to be a different kind of
human being, one that eliminates that choice! &o ghoice is to think of yourself and define
yourself as a choice-less human being. Hmmmmnry Méeresting.”

I'd like to report that there was an immediate katenovement, that the heavens opened, that
the blinders fell of his eyes, that he suddenlynodal his power of choice ... but alas, it did not
happen that way. My guess is that there were taoymested interests, but the person is a friend
and what he reported was that he didn’t sleep wetythat evening and that | “had bothered him
with that disturbing conversation.” | smiled aradds “Yes, I'm so very powerful | can control
your sleeping!” He smiled and said that yes, hewsthat is one of his powers. Ah, he was
beginning to move to choice point!

The power of choice is the power to decide abawtction— what direction do you want to go
in? What direction would you like to send youriba What would you like to believe? What
frame of mind would you like to live from? Whanki of language would you like to use in
framing problems, solutions, innovations, etc.?

The power of choice also is the very power by whjch truly become the author of your life and
of course, as you become the author of your lide, gevelop your own internal authority. You
are the one in charge of writing the script anadywag out the story. You are the author. So
what script are you writing and delivering?

Here’s to your power of choice! Make it a good .one
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From: L. Michael Hall

Meta Reflections 2012 #23
April 23, 2012
Empowerment Seriesd

THE POWER OF BOUNDARIES

A boundary divides one thing from another. As stigets up distinctions between things.

When you set up a personal boundary for yourseif,lyoth identify and distinguish what’s
insidethe boundary and what&itside. In doing this, you are thereby able to contain pradect
your identity, energy, values, beliefs, and expergs. You are able to say, “This is me and those
things out there are not me.”

In the article on the power of responsibility (Engrment Series #7), | spoke about the line
between two kinds of responses and responsibiliflég line between responsibilifiyr yourself
creates accountability, you being accountébtenhat you say you believe and will do. In doing
S0, you are simultaneously distinguishing who yaurasponsibilityo. That's relationship.

You are responsibl®r yourselfto others for what you say you will d@.he other person can
now hold you accountable for that. That definegryelationship with that person. What you
arenot responsible for is what the other person is resipdafor— namely, their thoughts,
emotions, words, and actions.

Because these are different experiences (accolitytanid relationship), the line between
responsibilityfor and tocreates boundaries. It sets up whatssgdeand what i©outside. What

is outside your responsibility is what other peagileresponsible for.l am not and cannot be
responsibldor what you think, believe, understand, remembergine(any and all of your
mental responses), what you feel, say, or do. dhos your responses. Similarly, you are not
and cannot be responsible for what | think, fegy, ®r do. Those are my responses. You can
invite me to think in a certain way or feel somathibut if | do, that's my response. You can
only invite, trigger, provoke, and do whatever yaun to increase the likelihood of my response,
but you are noableto generate thatsponse.

If you don’t drawthis line between responsible for andyou will have weak or non-existent
boundaries and can easily become confused wherangothers start and stop. This can then
create all sorts of unsanity (a poor relationshipavigating the territory of reality). Then your
ego-boundaries that define you and your world cae fwith those of others and leading you to
feel responsible for someone else’s experiences.w¥ien that happens, you dis-empower both
yourself and the other person. Do that and yodusenyourself and invite a confusion in them
about the relationship. This is what happens titse who become co-dependent in unhealthy
ways.
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The idea of ego-boundaries goes back to Sigmunadrard his original work in psychoanalysis.
Your sense of self (ego) extends out into spacesant of us experience so much of that space
as ours, as “our territory.” So when someone getslose to you physically (whether it is 18
inches or 5 inches or 1 inch), you will feel thaey have intruded into “your space” and not
respecting your boundaries.

“Boundaries” begin with physical space and as yeate your sense of your space in that way,
you also create your sense of space about othggsthiThat’s why if someone tells you “what
you really think or feel,” it feels like a violatio In NLP we call it mind-reading. The other
person has assumed that he or she can get intangntal or emotional space and tell you what
you think or feel! Obviously, they cannot know Buthey are only guessing at best and
projecting at worse. The result is that we all fbe need to push them away and not let them
cross over the boundary. “I have the right to aeibee what | think or feel, not you!” Mental,
emotional, identity, and relational boundaries saslthese empower each of us to have a strong
sense of self and an ego that’s strong enoughrdl@dife’s challenges.

However, if you have weak boundaries, you may ofitesh yourself in compromising situations
and wonder, “How did this happen to me?” You may that when others do mind-reading
with you, you just go along with it and let therll y®u what you really think and feel! When
you set boundaries for yourself, you are settinges standards, and role identities for yourself.
This enables you to be strong and definite in whatdo and don’t do, what you allow and what
you don’t allow. You know yourself and you areats stand firm when a boundary is crossed.
Without such, you have weaker sense of self armhedind yourself experiencing things that
you didn’t choose.

Children have very weak boundaries about themselwdsion-existent boundaries about areas
that they don’t know about. That's why they nedcture and order. And that's why providing
them rules is critical. The rules can serve as flist boundaries, setting limits on thinking,
feeling, speaking, and acting. With regard to laures, there are many, many different kinds of
boundaries. There are personal-space boundahgsicpl boundaries, cognitive boundaries,
sexual boundaries, financial boundaries, etc.

The power of boundaries is the power to know origgeprotect oneself, to distinguish oneself,
to know your limits. It is the power of making edtive decisions and of becoming decisive
which enables one to say, “No, that doesn't fitrfeg!” as well as, “Yes, | like that, believe in
that, and want that!”

Once you set boundaries for yourself, and grantsetifull permission to live within those
boundaries, you develop another personal poviriegrity. You now can livdrue to yourself
—to your values, beliefs, decisions, standards, Afithout boundaries or with weak boundaries,
it is hard if not impossible to experience persontdgrity, and without integrity, you will find it
hard to be congruent, authentic, and disciplinegetoyourself to follow through on what you say
you believe and is important to you. So this pqowee power of boundaries, is a critical and
essentiapowerthat you and | need to live fully— to actualizer twghest and best.
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From: L. Michael Hall

Meta Reflections 2012 #24
April 30, 2012
Empowerment Series#l

THE POWER OF EMOTIONS

Is there any question about the power of emotion$ink not. After all, you don’t have to live
very long as a human being to know that your emati@present a very powerful resource
within you. The very term itself, “emotion” speadsout themotionthat is present— motion
that is directed to move yawut (ex-,e-motion) from where you are to somewhere else.t'$ha
become an emotion is “an action tendency” in yaurology.

No wonder then that thereénergywithin your emotions— energy to move you to conéin
doing what is working and energy to move you t@stook, and listen and change what is not
working. Generally speaking, we ctile emotional energy that moves us to contaue
“positive” emotion and we cathe emotional energy that moves us to stop or dimmna
“negative” emotion. This corresponds to your néagy. After all, you and | have two kinds of
nerve impulses— those that are excitatory and ttiegteare inhibitory. In the excitatory nerve
impulses which excite you and move you to contitmudo more of what you're doing, you feel
positive. In the inhibitory nerve impulses which interraipé excitatory processes, and moves
you to hold back, to reconsider what you are doyog, feel “negative.”

When you feel your emotions you are feelimgmeaningghat you have createdrlhat is, the
meaning constructions that you've created in ybinking, cognizing, valuing, understanding,
believing, deciding, appraising, identifying, etgou now aresomatizing. Somefers to your
body and when you transfer your thoughts to youlybgou translate from mind into muscle or
neurology. This is somatizing— incorporating youganings in your body.

This explains why, and howyery emotion makes sendévery emotion that you experience,
youcreated in your body. It is a function of youranang-making. It makes sense and is right—
right to the mental mapping that you are operating frémthis sense, there are no “wrong”
emotions. Of course, your emotions can be unptodaicThey can be mis-informed; they can
be fallacious, erroneous, and unhelpful, but threyadways “right.”

And if every emotion is right, makes sense, themlyave no need to deny the emotion, resist the
emotion, repress it, or get angry at yourself folnstead, meta-state the emotion with acceptance
so that you simply an non-emotionally jasknowledgeavhat you are feeling. Do that and you

will find that you will begin experiencing the emt as “just an emotion.” In other words, you
stop yourself from over-loading the emotion witb tauch meaning or turning against yourself
because of the emotion.
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In Neuro-Semantics when you turn against an emptiensay that you are creating
unresourceful “dragon” states. If ybateyouranger,if you despiseyourfear, if you fear your
ambition,and so on, you are first of all fighting againsteanotion that you created in your
meaning constructions and therefore preventingsgiifrom understanding yourself, your
thoughts, your values and judgments, etc. Andareuthen meta-stating another layer or frame
above the particular emotion and thereby textuitimgth energy against yourself. In the end,
this creates conflict within you so that you createther level of a problem. (This is the subject
of the bookDragon Slaying2000).

The meta-stating solution is &mceptevery emotionacknowledgét for what it is,curiously
explorehow you have created it and what it means in ggatem, and thetlecidethe best way

to respond to it. This describes the basic Metdh®) Emotions pattern that occurs in APG and
other Neuro-Semantic trainings and is the foundafto emotional intelligence as it enables you
to detect, monitor, and manage your emotions.

Now the power of emotions is basically the powelfetd, to be real, to be motivated, and to
experience vitality. Pretty important reasonsdoept and appreciate your emotions. When you
try to not feel some emotion and end up using some ego-defaashanism like repression to
make the emotion go away, you dampen your feeliagghenticity, motivation, and vitality.

This also can create distorted emotions like dejpas

For example, the emotion of sadness is a “negadugdtion designed to enable you to register
loss, come to terms with that loss, and experidémeenotivation to replace what has been lost.
But if you aresadabout your sadness, angryat yourself for the loss, @fraid of the
experience of loss— you could create a distortedtiem called “depression.” Now you are
“pressing” “down” your energies, hopes, dreamsirdssactivities, etc. You age-pressing
yourself.

The solution? Get ready for what might seem lil@aedoxAcceptthe depression and
curiously find ouwhat frame (meaning) that you have given the oalggmotion, then accepting
that emotion (whether sadness, loss, self-despising, identify a more appropriate meaning
frame. “Loss is natural and inevitable, just a pdtife.” “Loss is a call for change.”

If you find yourself without energy— with no motiwan, vitality, drive, etc., identify a context
where this occurs and begin to “climb your meanauyler” (layers of meta-states or logical
levels) to find out the meanings that you have ksmnatizing. “What does this X mean to
you?” “Let’s say that's true, so what? What wotlldt mean?” Continue this line of
guestioning and meta-questioning until you identiy matrix of your frames. Now you are at
choice point! (Empowerment series #9).

Emotions—your biological, neurological engine for motivatjdar vitality, for power! If this is

new, getSecrets of Personal Masteny,Dragon Slayingpr get yourself to an APG training
somewhere in the world!
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L. Michael Hall

Meta Reflections 2012 #25
May 7, 2012
Empowerment Series #12

THE POWER OF CONVERSATION

Among the most powerful things that you have awddlao yourself fopersonal empowerment
one of the most powerful arises from, and is exg@ésn, the conversations that you have with
yourself and others. This power obviously arisesfyour power of language, to put into words
your thoughts, your feelings, your requests, yapds and dreams, you fears and dreads. Yet it
is more.

Conversatioris how you relate to people (including yourself)siyour primary way of
constructing meaning, it is how you do most of wyai do in your work or career, and it is how
you make your evaluations and assessments abouvgues. Pretty important, wouldn’t you
say? Conversation even describes how you thirdu télk to yourself, you have inner dialogues
with yourself as you wonder, consider, brainstaattrjbute meaning, evaluate, and many, many
more things. In fact, all of this is because woeia conversation.

Now if you are a leader, your leadership is mostinifested in the conversations that you are
able to have with people. That is, to be a leagar,conducteadership conversations,
conversations that lead people’s minds and emati@igen this, we can ask:

. What conversations do you carry on with people?

. What conversations do you initiate?

. What conversations do you want to have, but do not?

. What conversations do you need to have, but haldsgif back from?
. What conversations do you wish others would iretiatth you?

Saying words is one thing. It is an entirely ottieng to be able tengageanother person (or a
group of people) andarry on an exchange of thoughts, ideas, dreargs, €hat’s a much more
complex and important skill. Why is that? Becatssacilitate a conversation means listening
as well as talking. In fact, your listening ski#termines the quality of your talking skills. Tha
is, if you are not intensely listening with actpeesence to the person (or persons), your talk will
not be very effective. Afterwards, someone mayyask “What were you listening to that you
asked what you did?”

In Neuro-Semantics’ Meta-Coaching we havkinds of conversatiorikat define the area of
Coaching someone to unleash one’s highest meaainybest performances. The reason for
this is to knowthe kind of conversatiorthat are possible to have with someone and winalt ¢d
conversation you are actually having with a persdhe following seven kinds provides a way to
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think about the kinds of conversations that someameinitiate and facilitate. In Meta-
Coaching, you learn how to have these kinds of emsations.

Clarity — To clearly understand oneself, anothdrat\s needed, what to do, what to
choose.

Decision — To make a well-informed and smart deciso one will not regret later.

Planning — To make a plan (map, blueprint, map-rsaptegy, etc.) of what to do and

how to get there.

Experience — To experience something that addgerson’s resources that increases a
person’s capability to take effective action in nmgka plan come true.

Change —  To alter a set of actions, beliefs, decssiidentity, intention, paradigm,
etc. To grow or transform in some way.

Confrontation To bring up something crucially imgort to someone which may be
unpleasant and unwelcomed and to do so in a wawili@&nable the
participants to talk it through to some resolution.

Mediation — To facilitate two or more persons waoikithrough a conflict and finding
some win/win resolution.

When you are able to initiate and facilitate aipafar kind of conversation— you are able to do
something that you otherwise would not be ablecto Aind when you do, you create a particular
kind of relationship with someone.

How do you manage in an organization? You engagelp in a managerial
conversation so that they understand what to dg,tevido it, how to do it, and you can
then have an evaluation conversation as you agsesssults together.

How do you lead the minds and hearts of people® efmgage in a visionary
conversation of hopes and dreams, or a challerggingersation of present day problems
that will get worse if not addressed. You engaga framing conversation that sets the
frames for defining the problem and suggesting iptsssolutions.

How do you sell someone on something that may vegmioblems and offer valued
solutions? You engage in a needs analysis corti@rda discuss needs and hopes and
potential solutions.

How do you support someone so that they are emgalterunleash more of their
potentials? You engage in a valued conversationtahat's important to that person or
some difficult challenge that the person wantsdal avith.

If this is the year for you to become more masterfyour conversations— sign up for one or
more of the modules dfleta-Coaching.Based on the NLP Communication Model (Module 1)
and the Meta-States Reflexivity Communication Mddébdule 11), you'll learn about and get to
practice the Seven Conversations. In 2012 we hamdreds of trainings in Module | and Il and
seven in Module Il (Coaching Mastery), for detatsswww.neurosemantics.coand
www.meta-coaching.org.

[You can find theéSeven Kinds of ConversatioimsCoaching Conversation2011)]

-69-



L. Michael Hall

Meta Reflections 2012 #26
May 14, 2012
Empowerment Series #13

THE POWER OF EXPERTISE

To develop an expertise is to develop an uniquegpewa skill or competency that distinguishes
you and that has the possibility of creating aipaldr self-confidence for you as well as the
value that you give to create your form of weal8o, what are you an expert in? What have you
spent at least ten years in concentrated focusaimbw you can take pride in as a legitimate
talent that you have turned into a skill? Oh, gig,| mentioned that it generally takes ten-years
of deliberate practice to cultivate a talent opdstion into a legitimate expertise?

That was the discovery that Anders Ericcksson Stivedish Psychologist, discovered in his
longitudinal research on expertiSeheé Cambridge Handbook of Expertise and Expert
Performance2006). More recently Malcolm Gladwell has popuead this discovery and so
you can now read about it in lots of books.

The power of expertise is that it enables you teett® what we cakelf-confidencén a given
activity which you know that you can pull off. Wllp you know that? Because you have done
it. You have history with doing it. You have ptiaed, deliberately. And when you develop
self-confidence again and again in various aréas,allows you to draw a larger or a meta-
conclusion and create another really powerful statme that we calelf-efficacy. This is your
sense of being efficacious— being able and skifberlust your wits, intelligence, learning,
emotional intelligence, etc. to handle the chaléangf life.

Self-confidences about the past—you have evidence that you hame domething and proven
yourself over and overSelf-efficacys about the future—trust in yourself that as yauéh
learned to become competent in other things, sacgaun yet more activities.

Now if there is any solid way to create wealthsithrough the development of an expertise that
adds value to people’s lives. That's because wherhave expert knowledge and skill in an

area of importance, you have something valuab¢gvi® and contribute to others. And that’s
what wealth is and where financial wealth comemfrdSee the booknside-Out Wealth2009).

Of course, to develop the power of expertise reguinat you use and apply several other powers
that you have: the power of response, of respditgjlmf ownership, of execution, etc.

Yet on the other hand there are lots of things ¢hatundermine and sabotage the power of

expertise. You probably already know what they doeyou not? Some may surprise you.
Perhaps the most surprising one is that of mudtiking, that is, trying to do too many things at
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the same time. In recent years, the field of #gro-sciences have demonstrated that multi-
tracking undermines the efficiency of concentratamial focus and that no one does as well in
multi-tracking as most people think they do! Yethause you are dividing your attention when
you attempt to pay attention to two or more thiagthe same time, the quality of your attention
will inevitably suffer.

Another sabotage is living off of the thrill of tikhase of every new thing and new fad that pops
onto the scene. This is another significant sajmta the power of expertise and also, at the
same time, an occupation hazard for most peoplewdnt to be on the cutting edge and achieve
as much as they can. Yet if you are changing yaod every three or six months, or every year
or other year, you will never be able to tap ifte power of deliberate practice, of persistence,
patience, resilience, and perseverance that'snedjfor true expertise.

Another sabotage is the attitude of having arriaed of knowing-it-all. The seduction is that as
you do indeed master an area and develop truetesgggrou may not want to be a novice again.
And so you may refuse to enter into a new areauof field and be a novice again. After all, you
may frame being a novice again as to be inadeguate you are receiving instruction and
training from others.Yet here is the paradox. Those who do attain ¢igeeseem to have
something in common—namely, they have a childlikedwf curiosity, continuous learning,
surprise, delight, playfulness, and the fantadiititg to say, “| don’t know.” “But | want to

know, and I willl' Tell me what you know!"lt is the non-expert who puts on airs and actsdike
know-it-all and doesn’t ask questions for fear t@heone may think he doesn’t know
something!

Have you become an expert in a certain area? dihged of our age is that most people end up
“a jack of many trades and a master of none.” itvistin thinking long-term, for at least a
decade, and giving yourself intensely, deliberatahd in a focused way to a given activity or
area that expertise emerges. Why is that? Thatause mastery is in the details.

After all, what's the difference between someon® w#wvery good at something and the master?
Between the person who plays the violin in the ragk of the orchestra and the front seat
player? What's the difference between those goli@ro play in the Masters and are listed in the
top 100 and the 5 or 10 players who we know by nantewho regularly play in the first five
positions? The master of the details of that @siten. The discipline of being consistent and
focused.

Do you want more personal empowerment? More ptoverake a difference? Then take your
mental, emotional, physical, and personal energyfacus it like a laser-beam on something so
that you turn on your passion, your commitment, ymar persistence. Do that and you will
begin to unleash your unique powers!
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From: L. Michael Hall

Meta Reflections 2012 #27
May 21, 2012
Empowerment Series #14

THE POWER OF VITALITY

Ah, vitality! What is this thing we callitality? It is the power of feelinglive. It is the power
and energy to feel your body and mind fully alisad ready to be used in a vigorous way—
whether in action, exercise, activity, or in thoygiroblem-solving, creativity, etc. And vitality
is what you and | were created for. How do | knoWall, look at a little child who has slept
well and is well fed—isn’t the child a bundle ofezgy ready to burst out? The child moves and
runs and jumps and hops and curiously gets intaajosut everything.

To manage this bundle of energy, we usually hawetwl the kid to school to be trained to “sit
still, stop moving around so much, stop asking smyrguestions, get your hands out of X,” and
so on, and typically, after ten years of that kafidraining, with sufficient “punishments,” most
kids succumb. They dampen their vitality and tblegnnel their energies into fitting in,
conforming to others, to not standing out or beshgmed for being unique or different. They
become “socialized” into trying to be “normal” caverage.” In this way, they dampen and kill
their innate drive for self-actualization.

There are many factors that can undermine youteénpawers of vitality. The two primary
sources are 1) how you cope with your biologicadseand 2) the social context that defines
your sense of reality.

The first factor has to do with how you handle, address, and cotfeywur biological needs.
How you cope with them will determine whether tinergies that you have and use are
effectively tapped or wasted in the process. Wjlmnknow what your biological needs are,
understand them, know how to gratify their appratedy, the energy of those needs disappear.
They go away. And as they do, the next level epptent needs arise to your awareness. And
when you have a clear understanding of what theyad how to satisfy them, they go away.
This is the nature of our human requirements (Nded$¥eing human and what Maslow mapped
out with his hierarchy of needs.

Butif you do not understand the drives within youardogy and mind and do not gratify them
effectively, then it takes more energy to cope.d Aryou mess them up with cognitive

distortions so that you turn a healthy need inb@arotic need, then for all of your energy in
coping with them, not only do they not go away, thetly grow to become insatiable. And then
you become obsessive and compulsive about the awagne falsely trying to cope with that
need. What is a sign that this may be happenirgtyue, exhaustion, depression, burn-out, and
the depletion of vitality! You may be wearing yself out trying to accomplish something that
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cannot be accomplished (like being perfect, likemgabsolute safety and security, like having
everyone approve of you or like you) will depletaiy energy and leave you without any energy.
You'll have no vitality for living life.

Sovitality is your heritage and it naturally arises when yauagequately and accurately
gratifying your needs. In fact, as you do thay yall find more and more energy available to
you— energy and vitality that you can now use fang your life more fully, more humanly,
more excitedly, more passionately.

This is one of the primary goals and themes of3&k-Actualization Workshop that we call
Unleashing Vitality (and your Real Selfy revisiting Maslow’s list of human needs (swali
safety, social, self, and self-actualization), asthg the Self-Actualization Assessment Scale
that | created along with Tim Goodenough, we fomushe releasing of vitality.

The second factorthat can undermine your vitality is the social @xtitwithin which you live
and that you mostly use to define yourself, yourlsjosour reality, etc. It is in that system that
you experience your particular Matrix, that is, yauwatrix of frames of meaning. You inherited
it from the family system you grew up in, your laage system, your religious system, your
educational system, your ethnic system, etc. @bag, beliefs, understandings, concepts, etc.
that you grew up in, if they do not provide youad and effective model or map of the world,
then you can find your vitality drained and defeate

How does this work? It works because as with astpded or fallacious map, you are wasting
your energies trying to navigate the experiencdgenf It works because your map doesn’t take
you were you want to go, it doesn’t allow you tmegerate the experiences that you want, and/or it
may take you on the most circumlocutious routehst by the time you arrive, you have depleted
all of your energy.

Here is another paradoX/itality is your gift as a human being, it is natural, easyl the very
design of your mind-body-emotion system, yet also delicately dependent on you having an
accurate map about the world and a context in winchdevelop the skills to meet your
legitimate needs. With an accurate map and goaltihyedevelopment, you should havieality
pouring out of your pores! Every part of you—amdilyexperience should continue to express
the vitality of a young child wonder-struck by timagic of our world. People should be hearing
you say, “Wow!” and “Fantastic!” many, many timeseey day and come along to find out what
you just discovered.

http://apti.com.hk/html/article 56.html

Neuro-Semantics is about the empowerment of hurtaityy We’re committed to enabling
people find their passion, experience their passiad live a life of passion. Our aim is to
unleash this vitality so that people fall in lovémwlife, with others, with meaningfulness, and
with the sacredness of everyday. And this is youtation to come join the adventure.
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From: L. Michael Hall

Meta Reflections 2012 #28
May 28, 2012
Empowerment Series #15

THE POWER OF PLEASURE

As | wrote abouvitality (Empowerment series #13) | was reminded of angiberer— the

power of pleasure. And what a power this is! Her@nother neurological predisposition of

your mind-body system— your body is wired for aukand pleasures. Pleasures of sight, sound,
sensation, smell, taste, movement etc. And thgerahthe things that can give us pleasure,
delight us, and induce the sense of the good thimbf is incredible. How many tunes and
songs touch you? How many sights are there oftpeautastes, or smells?

And what if you set out to explore the essencdéefrtatural vitality that we see in little children,
how many pleasures— pleasures of the smallestghiwyould you find? They are forever
laughing and giggling and enjoying things. Is tiis way we were born and the way we were
made? And if so, what happens to so many peoptetiry don’t seem to have this simple
power of pleasure any longer?

What happened? They were parented; they wenttmogahey went to church or temple or
mosque! That is, they were socialized and in atreeeryone’s socialization there is little
appreciation and almost no development of this powes we develop the power of the mind,
of the emotions, of speech, and behavior. But Wi you ever seen a school curcirrculum for
the development of joy, playfulness, fun, to wiegsure?

Yet without pleasure people lose motivation, losergy, lose drive, lose intention, make
excuses, procrastinate, get into states of dreschuragement, boredom, ahedonia, etc. This is
an important pleasure. You need pleasure; | nespre. It is one of the prerequisites of
genius.

A prerequisite of genius? Yes! People who develqgpertise in a given area, an expertise that
requires consistency and persistence and resilemtgerseverence must enjoy what they are
doing. They must derive pleasure from it. Andhtaster an area inevitably must require that a
person absolutely fall in love with what they acend). So in APG trainings, we introduce the
Pleasure Pattern for this very reason. We wanplpdo be able to know how pleasure works,
how they can develop their ability to pleasure teelves in whatever engagement they choose
and how to add massive pleasure.

Now what’s most fascinating about the developmémieasure is that while it starts with the
sensory pleasures, for us humans it never ends. therfact, this is what gets us not only into the
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states of excellence and expertise, but also thative states of addiction. That's because with
your wonderful self-reflexive consciousness, onoe gccess pleasure (fun, excitement, laughter,
playfulness, etc.), it is so easy for you to bringse good feeling of pleasure to your pleasure.
Then you have meta-pleasures.

In the Meta-States Model (derived in part from @eneral Semantics Model), this is the multi-
ordinality of “pleasure” at work. That is, becawsdhe reflexivity of your mind, you create
multiple levels of pleasure, pleasures all the way That's why when we ask, “What is the
pleasure of that pleasure for you?” people wiliveersand identify their meta-pleasures. And
when we step back from the meta-pleasures, lo ahdlt, they are the persomwalues.
Incredible!

People answer by saying such things as, “Wels, @chievement, connection, relaxation,
creativity, de-stressing, and so on.” And when gelki someone repeatedly, “And what is the
pleasure of achievement?” They will move up tlherels and reveal a whole structure of multi-
ordinal pleasures. And what gives you the mosaquee? Experiencing the realization of your
values!

Now for the dark side of pleasure. The sad thapat people can and do this about things
which they shouldn’t give so much power, so muaaplre to— like smoking, eating, shopping,
gambling, drugging, etc. Why in the world wouldbp&e give too much pleasure to things that
are self-destructive? Well, obviously they dorgétitlon purpose, consciously, they just get those
things connected with some meta-pleasure and Hamteta-pleasure empowers it too much. It
semantically loads it so that it means too muclitierperson. And what happens then is that the
meta-pleasures can so over-load the primary stgkerience (like smoking or eating), that a
person pushes through all of the inherent threshedathey don’t know when to stop.

It is for this reason that in APG we also introdtioe De-Pleasuring Pattern so that people can
move to choice point and if they recognize theyehareated an addition, they can de-pleasure it
to a more manageable place.

Ah, the power of pleasure. Too little and you ldseinner vitality and fun and joy of being

alive. Too much on the wrong things and you caater destructive addictions. No wonder we
say in APG that it's important to take charge afiypleasures and your pleasure-making powers
and use it mindfully.

-75-



mFrom: L. Michael Hall
Meta Reflections 2012 #29
June 4, 2012
Empowerment Series #16

THE POWER OF COLLABORATION

This is the 18 post onEmpowermenand when you put together all of the other poweas's

I've mentioned to date, and focus them into tha afé'playing well with others,” then another
power emerges. And it is an incredible powels ihe power of collaborationThis is actually

the power that has brought the human race to fasoascience, technology, space exploration,
terrorism, World Wars, the social media, etc. WIB€cause we can do so much more together
than alone or apart and our history has demondtthtg over and over. When you consider
where we are in science, technology, civilizatiamd so on, it isollaborationthat has made the
difference.

What is collaboration?Collaboration is people working together to createnething that no

one individual can create or do by him or hersdlhis very special state and state-of-mind is far
more than just complying to authority. It is ménan just cooperating and passively going along
with something that you agree with and believelins positively and actively wanting and

acting in unity with others for a greater good.

People working together with other people created”yramids of old and the great skyscrapers
of every modern city today. People working togethigh others have come together to create
unions and cities, and nations and governmentsolldiboration refers to working with others,
then the opposite going it alone.The opposite is the drive for independence, of isjoa, of
leading out on your own when no one else beliewng®ur vision. And the fascinating thing
about human beings is that everyone of us feelpihaf each of these forces; they are built into
our very neurology and psychology. We want torfsependenandwe want to be a part of a
community. We want to be true to our innermost aetl we want to be part of a winning team.

Interestingly enough, we all begin life within dlaboration: a family, a community, a town, a
nation, etc. Without others, we wouldn’t surviteal. After that begins the developmental pull
within us to separate, to individuate, to beconsel&in our own right, to define ourselves and

find our own way. And so begins the individuatfmocess of childhood and the teenage years as
we become independent adults. And yet as thisegsois wrapping up, we feel yet another urge
emerging— the social urge, the pull to be a pag gfoup, to have close friends, to find a special
one to love, to become inter-dependent.

The pull of collaboration arises because we areabkbeings with social needs— for love and
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affection, for bonding, for companionship, for hayicolleagues, to be a part of a winning team,
to be recognized by peers, to count in their egied,so on. Yet so many things can mess up this
power— this drive. Ego is a big one. Many peapteblocked from creative collaborations
because they have to have things “their way.” Thaexe to have constant recognition, attention,
honor, etc.

Others are blocked from effective collaborationsause they lack basic social skills: caring
about others, listening, supporting, validatingifaming, taking time to be present to them, etc.
They didn’t learn the lessons of kindergarten— towlay well with others. They are bossy,
demanding, self-centered, critical, sarcastic, jnelgt, unkind, etc. They are not good team
players. Perhaps they were trained to be tyrarddasses and dictators because that was the
kind of leadership modeled for them at home or sthogovernment.

There are many other blocks that interfere witleatfte collaboration: fear of change, vested
interests in the status quo, fear of loss of self group; inability to be a part of a community,
lack of vision, intolerance, etc.

In today’s interconnected world, collaboration ismmimportant than ever. Neither individuals
nor nations can afford to “go it alone,” operatesiolation, or act as independent from the rest of
the world. Although, sadly, we see both individuahd nations attempting to do so. Today, big
visions and “big hairy audacious goals” takes peawbrking together effectively as high
performance teams. Today companies are movingltorganaging teams of people who via
their collaboration provide the leadership and ngengent required for their area of
responsibility.

This, in fact, describes a self-actualizing famidysiness, community, and countrypeople
know how to be and operate as a high performaretdhey know how to tap into the
differences that each brings and enable peoplecicah important part of the group. And of
course, to facilitate this self-actualizing leadans required. We need leaders who have the
ability to set a vision, pioneer with a collabovatistyle, pull people together, and work through
the conflict of differences so that a group spriterges, a community of care.

The power of collaboration is today creating newmpanies and is forecasting what corporations
will be like in the future. In fact, the most sessful companies today are the result of
collaborative partnerships— people working togetbea mutual benefit. Those who do not
develop this personal power will be left behindovNfor some personal questions: Do you know
how to effectively collaborate with others? Areuymllaborative in your nature and style? Do
you enjoy the process of collaborating with otheB®® you know how to be an effective team
player? If not, then call for a Meta-Coach imnagelly or get to a training by a Licensed Neuro-
Semantic Trainer! Collaboration is our middle name
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From: L. Michael Hall

Meta Reflections 2012 #30
June 11, 2012
Empowerment Series #17

THE POWER OF EGO-STRENGTH

A power that you are not born with, but that yowealep in the process of growing up is what we
call ego-strengthThis is the power of your self to be strong in thee of life and especially of
life’'s challenges. It is the power of having asty sense of self—to use your powers of mind,
emotion, speech, and behavior to figure thingstoutace and deal with the people and events
of everyday life, and to neither fall apart, thrawantrum, or get aggressive when things don’t go
your way.

Little children do not have this power and so dbfeel themselves strong in this way. With a
little child all you have to do is look at him oetwith a cross look, then out comes the lip and
they fall apart. In this they are very fragilegithego or sense-of-self is fragile and easily
overwhelmed.

Yet as a person grows, learns, and develops isrgpowers (mental, emotional, linguistic,

behavioral, relational, etc.), one’s sense-of-gadfvs stronger. And as it grows stronger, a

person develops another power— the power to betalféee reality as it is and for whatever it

is. This is ego-strengthNow you have the strength or power to face newgthithings

unknown, confusing, upsetting, undesirable, chglley etc. and feel that “I'll figured it out.”
“Sure, | don't like it, but no big deal. | can @ige it out, think it through, ask others, read
about it, google it, and use my powers of languagkaction to figure out some effective
responses.”

| had an insight yesterday while presenting Unleashing Potentialsorkshop in the Self-
Actualization series to a group of the ABNLP (Aasiin Board of NLP) here in Sydney.
Someone asked, “What do you do if someone gktsrtetional’ while experiencing the
Crucible pattern?” And someone else asked abasstrgngth, what it is and how it relates to
the Crucible?

That was great timing! | had just completed theoiduction and demonstration of the Crucible.

So an insight was generated that would probabhhawé arisen otherwise: The factors that we

use as the resource mechanisms for the deep chnatigeCrucible to facilitate the unleashing of
potentials are the very same factors that builthegpower of “ego-strength” in a person.

What are these factors? We construct the Crufibhe six primary resources, three giving us
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safety-change factors and three giving us conftmmachange factors.
1) Unconditional positive regard for self or setteem.
2) Witnessing what is, observing sensory-basednmdsion.
3) Accepting or acknowledging what is for what is.
4) Ruthless honesty for speaking the truth abouwtisieal and authentic.
5) Responsibility or ownership of one’s responses.
6) Appreciation as the ability to see deeply tovthkie and preciousness of something.

Each of these factors are also factors that gem#ratpowerful experience of ego-strength they
do so by enabling you to feel safe in your own $iowing yourself as having innate worth and
value so that you can see cleanly and clearly witheeding to distort things and able to just
accept what is without fighting it, rejecting it, defending against it. They also enable you to
operate effectively in the world by knowing and &gag what'’s real and authentic, the truth,
instead of needing to cover up, lie, deceive, eted reality is something other than it is. And
doing that leads to two other powers— the powaesponsibility and the power of appreciation.

Want to facilitate someone’s ego-strength? Wawbtch someone so that they build up a
stronger resilience within, more proactivity, amtf-sesponsibility? Use the Crucible pattern. |
kind of knew this when | wrote the bodkhe Crucible Model and the Fires of Charagel | also
kind of did not know it. At least | didn’t know éxplicitly as | do now.

If you coach, train, consult, or do therapy witdiinduals or groups, your power to be a crucible
and to create a crucible space is a power thatenpbople to face the truth, come to terms with
the challenges of life, and at the very same tiongetvelop the ego-strength that they need for
such.

Where can you learn more about all of this? WxlGourse, from the booKhe Crucible and

the Fires of Changand also from the workshop that Neuro-Semanticrigrai train all around
the world,Unleashing Potentials.
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From: L. Michael Hall

Meta Reflections 2012 #31
June 18, 2012
Empowerment Series #18

THE POWER OF FREEDOM

We see this power—the power and desire to be free2011 in what the media labeled “the
Arab Spring” as we saw many groups of people ptioig$n request for freedom, to choose their
own way, their own leaders, their own values, tbain way of life. This is the power to choose
one’s own way and to be free in the exercise ofsdbasic human powers, those of mind,
emotions, speech, and actions.

Actually, as parents we see this power very, varlyen the life of a young child. There’s seems
to be something innate in human beings that we teahéve choice, to choose our own way, to
choose what we think and what we feel and whatayeand what we do. We do not lie down
and acquiesce easily. Any adult who today passs@nplies with whatever is requested has
been trained by experience and perhaps traumaeaugi the need to be oneself, to be a free
thinking person.

And so in democracies all around the planet, theppen to be the most basic human “rights”
— freedom of thought, freedom of speech, and freedbaction. Yes, of course there are limits
on these freedom of speech and action—we are @®tdrdestroy or harm others. We are not
free to yell “fire” in crowded theaters. And inctucases, these constraints actually support the
larger freedom for all. This power that drives@svant to be free is innate in people
everywhere and, as a power, it is nearly impossdkgjuelch.

So why would anyone want to squelch this power?, tkdt’'s easy—because it is dangerous! It
is messy. lItis unpredictable. You do not haveda@ control freak to want to control it. Parents
and teachers find that things can go along mudebiéthere’s less talk and more compliance to
rules. Managers and leaders and governors alsgetahings done quicker and with less fuss if
everyone will just go along with what they wantctaally, this is true for all of us. We just want
to do things our way and the power of freedom beat to disagree, dislike, object, act contrary
to, reject, criticize, etc. what we want sets upchallenges of life-with-other-humans, to wit,
social life.

No wonder we all want to be king (or dictator) draVve everything done our way and no wonder
we also want freedom to disagree and disobey ti@skand dictators in our lives! Ah, the power
of freedom is such an incredible power and obvipiist one not easily handled. And that’s
because there are numerous paradoxes about thes.pow
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There is the paradox that we both want to be frekyat contained. In fact, the greatest freedom
for driving is to drive where there are roads. $trecture of highways enables us to be most
free and to more fully use all of the power of #ehicle at our disposal. The freedom of a train
is when it is on the tracks, not under the condgiof being derailed. If you work out at a gym,
you know that you are most free when you use yawsates and act in accordance with the
mechanical laws of your body and not against thess. Break those laws and you hurt
yourself and that will reduce your freedom.

Yes, you have the freedom to think all kinds ofuglots— you are even free to think stupid,

ugly, hurtful, malicious, and self-destructive tights. You are that free! But freedom from

truth, from the facts, from reality, etc. will exacprice. Though free to think whatever you want
and to send whatever thoughts and commands tongsuous system, what you are not free

from are the consequences that you create. Yoa th@vpower to be so free that you can neglect
your health, eat junk food, drink yourself drunighmi after night, and scoff at anyone who speaks
to you about it. You are free to do that. Youmoefree from the price you will pay for that.
Consequences will occur and you are free to expeziehem and suffer them.

The power of your freedom, all of your freedomgrnthcomes with a price. And ignorance of
that price will not excuse you from paying the pridcHow you exercise your freedom powers of
thinking, emoting, speaking, acting, relating, &l result in consequences. If it didn’t, those
powers would not bpowers. Yet they are powers— the ability tlw, to take action, to make
things happen. Yet they are not absolute pow&hey are powers that operate within certain
constraints or boundaries.

The power of freedom means that you ultimately thegpower to decide and choose your way
of life and you do that everyday as you choose ylooughts. The questions then before any of
us and all of us are these:

> Are you fully using your freedom for unleashing ydighest and best?

> Are you developing your freedoms so that they ateaaced?

> Are you enabling others to access and use theddmas?

> Are your beliefs, understandings, decisions, etppsrtive of your freedoms?
> Are you fully using your freedoms for actualizirgetbest version of you?

If not, find the nearest Neuro-Semanticist and seg®ur Power Zone as well as your matrix of
meaning frames that will enrich all your inner fileens.
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From: L. Michael Hall

Meta Reflections 2012 #32
June 25, 2012
Empowerment Serieg19

THE POWER OF VULNERABILITY

When you first read the words of the title of tNisuronspost, did it immediately strike you as
power? Probably not. Most of us do not think of “vuialility” as a power, we think of it as a
weakness, as a liability, and not as a resourcewttt is the power of vulnerability? How could
it be a powerful resource? How could it assist yomoving toward a more self-actualizing
life?

The answer is really simpl&he power of vulnerability is the power to be yelfishe power to
be open, to be real, and to be authentitill not convinced? Then think of the opposite.
Consider the experience or the state of hidingegog-up, pretending, living behind a persona,
a mask, a P.R. image. Consider the experienceinglafraid to come out from behind your
persona and being open, honest, and real. If gafaaid of being real, then you have framed
“vulnerability” as a weakness rather than a stiendtou have not yet madeilnerability one of
your strengths.

In modern culture, books and movies give the ingpogsthat the powerful person is the
mysterious person behind some facade of glamaatrssor fame and that the way to succeed is
to create a P.R. persona that you can hide beflihdn you do not have to play your cards so
others can see who you are or what you have. ovletd that way is, more often than not, the
way to alienation, falsehood, pretension, and gil&douse of cards. And in terms of
actualizing your highest excellence, it is no walyd human being to live!

Again, look at a small child— the vitality and adivess 0ozing from every pore, the curious
inquisitiveness and playfulness emanating fromyeegpression, the authenticity and realness
beaming forth with every question and statemeite dhild is as real as he or she is open and
vulnerable. We were made to be real in that wag,\v@hen we are real, we are loved. The naive
simplicity of just being oneself frees one fromtak work of posturing, pretending, and hiding.
Then there’s no need to anticipate rejection, kislor criticism. Being open and okay with your
vulnerability enables you to be real and that chaseay unrealistic expectations, like the need to
be perfect.

While the power to be open and vulnerable is adfitthildhood, for the adult it is the result of
self-actualization effort. After all, for us adsilto be vulnerable requires a very strong sense of
self, of unconditional self-regard or esteem, godaewing of oneself, an acceptance and
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appreciation of oneself, the social skills to reaahto others, genuinely care and invest in them .
.. do all of that and you be on your way to exgreeing the power of an open vulnerability.

If you want to be unattractive, be defensive. Niwfensiveness can take a great many forms of
pretense and falsehood: living behind a persorer-ioentifying with job, money, friends,

beliefs, status, etc. Then you begin living a ly4focus on the impressions that you give out
rather than what'’s true and real. Do that longughcand you can become so alienated from
yourself, from what you really want, believe ing grassionate about, that your life itself becomes
a sham.

In Self-Actualization Psychology, Abraham Maslovidsthat it generally takes a lifetime to
become real and authentic. He noted that therscameany forces fighting against this drive for
authenticity in us. Often it is not easy to knosugself, love yourself, accept yourself, and just
be yourself. Yebeing yourselfs the objective of thbeingvalues and of thbeingdimension.

So if you wanted to develop your power of vulnelighiwhat would you do? Hmmmm. | think
the first thing is to set this as an objective—bé&oopen and vulnerable and real. And if that's
your goal, then what resources do you need so/thatan do that? Probably a big dose of
acceptance— acceptance of yourself as a falliddenamortal human being, acceptance of the
world as it is and people as they are. Here’'sradue: It takes a lot of self-acceptance,
appreciation, regard, and love to be open and vaitre and real.

In fact, what I've discovered in the past couplargas that this is the true heart and essence of
mastery in the field of Coaching. That's becauser gou get to Okay, are living in the present,
are ready to take life on and step up to findind @nleashing your potentials, after you have
received training, consulting, and mentoring —rtle&t biggest step is that bécoming real.

This is not for the faint of heart. To become ngal have to have a lot of courage. You have to
be ready to take and manage risks of living anemitt life.

Are you ready to claim your power of vulnerability®e you ready to be authentically real so

that you don’t turn this gift (that of being vuliadite) into a liability or weakness? Are you ready
to ground yourself in your reality as a fallibledamortal human being?
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From: L. Michael Hall

Meta Reflections 2012 #33
July 2, 2012

Empowerment Serieg20

THE POWER OF RESILIENCE

If there is a particulgpowerthat you and | need, it is the powebimunce-back after a set-back.
There’s a special term that we use when we refaérisgpower—resilience. And resilience

power is the power to not let any defeat, failunéestake, or misfortune keep you down or Kill
your vision. Resilience is the power to get bapkshake off the dust and dirt agal for it

again. It is the power to not let circumstances or yowigmment control your thinking,

feeling, speaking, or acting. It is to empowerryagion, your values, and your intention. In
other words, your meanings so that the meaning<seate in all of these dimensions (and more)
become the controlling factors in your life.

Now isn’t that an incredibly mighty power?

> Do you have it?

> Do you have enough of it so that you can walk tglotihe world with the sense that no
one and nothing can deprive you of it?

> Is your sense of resilience so robust, so stahlésa intense that you feel free to go
ahead and take smart risks?

> Do you have the resilience to embrace the dayZully

When you have resilience fully and completely ind¢gd into yourself, into your mind, your
emotions, the way you talk, and the way you aat, lyave a level of freedom within yourself that
allows you to truly be your own person. You aré aependent on the outside world, on
circumstances, or on your environment nor even gouaral environment to determine whether
you feel good or bad, successful or not, effeabivaot. You are dependent on something
internal—your choices, your intentions, and yowian. In fact, with resilience you are able to
develop a fierce resolve about a vision and persewemaking it real and to do so in the face of
setbacks or disappoints.

With resilience, you become unstoppable. Whenarewstopped, it's only temporary. That's
because you get right back up, tend to your skirupedlbows and knees, reflect on what the
most important lessons that you can learn frons#téback, adjust your thinking, framing,
attitude, relating, and whatever else needs adgiséind themgo for it again. Resilience makes
you a ferocious learner, a life-long learner, aneawho accelerates the learning that makes for
wisdom by squeezing every bit of learnings fromrgwexperience. The way | like framing this
description is to say that you haveuncewithin you. Knock you down and you bounce right
back up. That's why in the Resilience Trainingttiva do in Neuro-Semantics using the Meta-
States Model, we talk aborgsources that put bounce within you.
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What creates this kind of resilience power? As Rlready indicated, you have to access and
own your core powers of thinking, feeling, speakiagd acting (Empowerment Series #2 and
#3). You also have to create the meta-state posfera/nership, responsibility, openness,
vulnerability, choice, and the other things alreadntioned in this series on personal
empowerment. And that's why resilience is notrapge state, that is, it is not a primary state.
That’s why you cannot just “access the state olieese, anchor it” and presto, you are resilient.
Resilience is a more complex and layered meta-8tatethat.

Because resilience is a meta-state, it has lay#ithin the state, it is not just a feeling
experience. It is that, it does involve some girmbust feelings, yet it is so much more. To
develop the meta-state of resilience and havelltimtegrated into yourself, you have to have
many layers of frames of mind (attitudes, beliefsgjerstandings, decisions, identities, intentions,
etc.) that support and empower this state. Thighiat | discovered when | did my very first
modeling project (1991-1994) and in the processadisred or invented the Meta-States Model.
By interviewing many, many people who “had beehdth and back” and who were resilient, |
discovered that they all certain frames of mind tirare now their operational framework.

Like what? They lived in a Matrix of frames thagéne characterized by such tremendous and
empower ideas as the following:

> Getting knocked down is just life, no big deal;illvearn from this and get back into the
game.

> | shall get through this. This is just one stepkbas | now take three steps forward.

> This too shall pass and as it does, | will letatagter | have mined all the learnings that |
can from this so that | never make that mistakenag@nward to new mistakes!

> | have a vision of my life that will fulfill a sedf values that | treasure as precious. | will
let nothing kill my vision!

> Now is the time to take a step backwards to rengwision of the big picture and the
resources that | need for my next step forward.

> Every setback tells me to refine my coping skitiglsat | can cope with, even master this
aspect of life. And so | will.

> | have plenty of resources, both internal and esethat | can turn to and access to help
me cope and get back on my feet.

> | have an untraumatizable center— whatever hapiheiss disappointing or hurtful or

even even is not about me, not about everythindjnan forever. It is not personal,
pervasive, or permanent (Martin Seligman). &t There Theor This Here Now.

> | will not traumatize myself because something wn@ble happen. | will not play the
victims who whines and moans; | will get over ilanaster it.
> | am more than what happens to me. My happinedsiastiny are in my hands. No one

can take away my power to choose my attitude.

For more about the meta-state of resilience, getigta-Statebook (now in paperback as well
as hardback) or track down a Neuro-Semantic Traimer trains thdresilience Training.
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From: L. Michael Hall

Meta Reflections 2012 #34
July 9, 2012

Empowerment Serieg22

THE POWER OF IMPLEMENTING

We often talk about “knowledge being power,” andeed, it can be. Yet there is a much greater
power and that is the power aétingon knowledge, putting knowledge to work— or to tise
language that best describes this power, thisiptiwer oimplementingknowledge. Knowing
something means you have a mental understandingaswibly an accurate mental map about
how to navigate something, but having a map by wiau could navigate a certain territory is
not the same as being actually able to navigatadhatory.

In NLP we talk about this as the difference betwesp and territory and quote Alfred
Korzbyski's famous statement, “The map is not tretory.” Hand almost any adult a map of
Hawaii or Bali or London or Sydney and no one tkittkat the maps anyone of those places. It
merely refers to those places or some other placel if you know how to use a map, it gives
you a way to get around when you are there.

This doesn’t mean that the map is not importalhts! In so many areas of life, if you do not
have a map to navigate some experience, you wiljebthings right, and you could mess things
up, and you could even die. So yes, maps are tanor They are important for understanding,
comprehending, for information about what to doevehto go, who to ask, how to think, etc.

But a map doesn’t create the experienyoe, have to do thagnd the map will help, but it is not
sufficient. More is required.

What else is required for success? You have @ aakon on the information that the map that
you have provide. You have to do something about ynaps. When you enter a restaurant and
the waiter hands you a menu, you now have in yandh access to a lot of information—
information about the possibilities of dining iratlrestaurant. But the menu is not enough.
Would you be satisfied if that's all you got? éftusing the information to make a decision, you
have to communicate what you want. Then, aftenteal comes, you have to eat it if you want
the nourishment and delight of the meal which thataurant provides.

If somehow you get disoriented and think that ttegns the territory or the menu is the meal,

then you begin biting down on the map and tryingttew it. Not wise. Itis just a menu, not
the meal.
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Implementatiordescribes the process of taking something thakpow and translating it into
action that actuallysesthe knowledge. Implementation is then the power of knowledge
activated. Implementation, in fact, is the design of knovged It is what knowledge is for! To
know something andot act on it is to misuse knowledge. It is to miss opportunity that the
knowledge provides. Why do you learn things inftrst place? Isn't it so that you can take
effective action ando whatever it is that you need to do that will tdates your beliefs and
understandings into reality?

That's what implementation is all about. Implenasian is, as we say, “where the rubber hits
the road.” It is the putting into one’s body, anaeurology, one’s action, and one’s lifestyle the
information that one has come to know. It is tegacuting that knowledge so that it becomes
real to you and in your life.

Obviously this is a tremendous power and sepathtese who just talk about doing and those
who do. It separates those who turn their dreamgns, and values into reality and those who
keep dreaming but do not fulfill their visions. Bou have this power? Do you regularly and
consistentlyact onwhat you know to do and especially in the areasadhe critically important to
you?

Actually, you do have this power. It may not behe critical areas that you want it, but in some
areas, you act on what you know. So if you wardteeelop this power, begin by identifying
those areas where you alreathwhat youknow To do so, think small and simple. What
knowledge do you naturally, inevitably, and reglyléranslate into action? Spend a day or a
week or even longer observing and reflecting omtsvan your life that fits this pattern?

Once you do that, now identify the areas wherewant to do this, where you want to transfer
this power. What are those areas? As you thiokitadcting on what you know, what stops
you? Is it a feeling, a belief, an attitude, a fea what? What stops you from acting? Does it
seem too risky? If so, what would you be riskioglo so? Is it forbidden? If so, by whom?
What is not allowed? Who took permission away fryma?

What do you need to believe about yourself in otdemplement what you know? What do you
need to believe about taking action to implemewtRat do you need to decide?

As you develop implementation power, your identitlanges. You becona@ implementeof
what you know. When you experience a moment ofimior enter a scene of knowledge, you
don’t leave it without taking some action. Andmatter how small that action, it is the
beginning of a new momentum. This is what peoplarmonly report after the run the Mind-to-
Muscle Pattern a dozen or more times. They tatluabow they have now built a habit of
implementation. They talk about how they can’t jilnénk or talk or know something, they have
to act on it! To your highest and best in termsgslementation!
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From: L. Michael Hall
2012 Meta Reflections #35
July 16, 2012

RESEARCH
AND THE FIELD OF NLP

Whenever I'm interviewed by media people (jourrtalisvriters for specialized magazines and
journals, radio and television) about NLP or Ne8ermantics, there are inevitably questions
about research:

. What research has been done on this?
. Does research prove the validity of NLP?
. Have you personally conducted research to deterihihis really works?

And if a reporter or journalist takes his job sasly and does his or her homework, the
interviewer probably knows that while there hasrbgeme research done on NLP, there’s been
very little and the research that has been domexed, some offers some validation and some
indicates that some things are invalid. A recemingple was sent to me this week by Denis
Bridoux in the UK. This comes from the BBC website
www.bbc.co.uk/news/uk-scotland-edinburg-east-fig811072

It is about “eye accessing cues and lying.” Nowhia original NLP books Bandler and Grinder
repeatedly when asked, “Can you catch someone bgoguse their eyes go to ‘construct’ rather
than memory?” they always saito.” But many people have been poorly and inadequately
trained in NLP and were either told that “NLP catettt lying,” or came to believe that on their
own. [After all, it is a seductive idea that yowtsb“see” people lying by one single indicator!]
So some researcher decided to test it and, suigrmaprise, they found that the hypothesis did
not prove valid. Then they falsely (and inadeglyatmoncluded that “research does not support
NLP.”(!) And the fact is that there has been adliathis kind of shallow and inadequate
“research” about NLP.

But now things are changing and changing in a batywloday we have —

The NLP Research Conference — held in the UK egtrgr year.
www.nlpresearchconference.com
www.anlp.org/the-international-nlp-research-confee

The NLP Research Journal edited by Dr. Paul Tosgg-volumes already completed.
p.tosey@surrey.ac.uk

The NLP Research and Recognition Project — led ly-Eank J. Bourke
fpmc1000@hotmail.coin
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| write all of this because we have just complatexiThird NLP Research Conferenc&he
conference occur on July 6 and 7 at the Univedfitdertfordshire, in the UK. This year | had
the privilege of giving the keynote presentationlte Qualitative Problem30 papers were
presented about research projects that peopledmatiicted in many different countries and
languages although all of the presentations wekkenmaEnglish. Researchers, Trainers, and
Academicians came from at least 10 different coesitrl was really, really delighted that we had
two of our people there delivering papers.

. Dr. Susie Linder-Pelzfrom Sydney Australia presented a study of thecefbé
benchmarking on participants and did a fabulous jakat in and when she mentioned
the title— “The effect of Benchmarking on partiags’ | sudden experienced a vision of
a rush of faces of many, many participants whigk Been in many, many countries when
the benchmarking of their skills didn’t supportith@vn sense of competence (!!). In
spite of my personal anticipation of horror (!),s&uhad a great presentation in terms of
research design, quality, and reflection.

. Scott Pochronfrom Ohio, USA, similarly did an excellent job ingsenting a synthesis
between Developmental Psychology and NLP (includiiega-States and Neuro-
Semantics) ... he referred to the excellent boolobhBurton States of Equilibrium
where Dr. Burton put the Meta-States Model of seffexivity together with the higher
levels of adult development. Scott put all of ttegether with many, many models from
the field of Developmental Psychology and is in pnecess of creating a website for
Developmental NLP.

Today there are a lot of people in a lot of pladeisg research on the validity of nearly every
aspect of the NLP Model. And there are a lot afitaxg things that are currently in the works
about research. Increasingly men and women ireplatacademic influence ate using NLP
books, models, and methodologies. For yelms, Structure of Personality: Ordering and
Disordering of Personality2001, Crown House Publications) has been usedeagltaook in
courses on personality.

So if research is important to you and you warst&y up with the research that has bene
occurring and is occurring in NLP, check out BResearch Journaland the websites. Also |

have attached a file of descriptions of the paps¥sented at this current Conference. And if you
haven't noticed, we have a “Research” buttomarw.meta-coaching.org
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From: L. Michael Hall

Meta Reflections 2012 #36
July 17, 2012
Empowerment Serie§22

THE POWER OF HUMAN CAPITAL

Reading Warren Bennis recently on leadership anthgement in the context of business, he
guoted Mayer, head of MGM Studies, who said margnyryears ago, “The inventory goes
home at night.” And from that idea Bennis thentero

“The only capital that really counts is human cagbit

Back in the 1960s when Mayer wrote those wordg,itiea was radical, “crazy,” and considered
way out there. Today it is pretty much common kisalge. Do you believe that? “The only
capital that really counts is human capital.” De people you work with believe that? Do the
leaders and managers of your organization beliest®t

Human capital— this is the capital that's within people, theinate wealth-creating powers of
understanding, imagination, thought, intentionatixéty, commitment, dedication, persistence,
resilience— all of the fundamental human “powelsdttgives people the “energy” to do what
they do and to take effective action in the wondljch is the theme of this series on
Empowerment.

At the personal and psychological levaliman capitabescribes the richness and
resourcefulness of your basic assets—your mindtiensy speech, and behavior.
What's in yourmental capital?In that treasury there are such assets as your
understandings, meanings, frames, creativity, ngidreams, etc.
Within youremotional capitathere are your relationships, care, values, ethics,
compassion, heart.
Within yourlinguistic capitalthere such assets as your abilities to inspiregata,
correct, instruct, inform, encourage, confirm, riege, etc.
Within yourbehavioral capitathere is your competencies for implementing, exagut
taking effective action, being efficient, etc.

That's a lot of capital, isn’'t it? And whattise powernf such human capital? Is it not that from
thisliving capital of what you can do with these powers of thinkiegoting, speaking, and

doing come every skill and competency that makeanypand every set of competencies for
every demonstration of expertise and excellendg@nius” lies not in a static possession, in the
human and social world it lies in what we can dthwwhat we have. It lies in the expression and
use of the capital. It lies in the energetic ulsthis capital as we invent new ideas in our
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imaginations, communicate that with others, anthbolrate with them to bring those ideas to
market.

This is theenergywithin an individual or an organization that makies person or the company
dynamic, growing, and increasing in its capacites its creative capacities, innovative
capacities, its wealth-creation capacities. Coselgr when this is missing, the person or the
company seems and feels stagnant, dead, not-silitreg on its capital and not using it.

Today the capital of individuals, companies, anslitesses does not lie primarily in stuff— the
things that we own: buildings, equipment, moneyand, cash flow, ability to borrow, etc. Yes
that is capital— financial capital. The capital weuld put down on profit and loss statements
in a financial document regarding assets. Butehécapital, thdiving capital, thehuman

capital that actually creates the value and waethih the people— in their intelligence, their
relationships, their creativity, their emotionatahigence, their social intelligence, their

passions, their problem-identifying and solvindlskand perhaps most surprisingly, in their
ability to have fun and to enjoy what they do. sTisithe power that causes a particular business
to thrive and grow. When that happens, it's beeaithe mental-emotional capital which
people are exerting and investing.

Enough description, now for some application. Hoe you doing in terms of appreciating,
identifying, and developing your own human potdfti®bviously, as always, it begins with
your four core powers of thinking, emoting, speakiand acting. That's the heart of your
treasury for true wealth and richness. So how noagtital do you have there? How precious
does that capital seem to you?
If you don’t think and feel yourself as your com@ners is a treasure-chest of immense
wealth and wealth-creating energy, it's time to angtiate yourself with the beliefs,
understandings, decisions, intentions, identipesmissions, and frames that will do
precisely that. That would be the first step.

After setting the frames that enable you to apptedhose energies or powers, now identify and
develop them. That's what personal developmeall sbout. And to assist with that there’s a
whole industry these days about personal developrheaks, tapes, videos, CDs, workshops,
trainings, coaching, etc. Are you taking advantaigghose? Are you on a self-development
journey? What are you developing in yourself thenth? This quarter? This year? Got a
plan? If not, then my recommendation is: Call Udeta-Coach and schedule an appointment!

Next, take action. Do not make the Perfectionististake of Seriously Procrastinating until you
won’t make a mistake and your first steps will lzaviess, perfect, excellent, and the finish
product. Your treasury of human capital is a lgyigrowing, developing set of competencies
that are refined in the fire of experimentation asil. So go for it!

www.meta-coaching.org www.metacoachfoundation.org
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From: L. Michael Hall

Meta Reflections 2012 #37
July 23, 2012
Empowerment Serie23

THE POWER OF PLANNING

In the last post in this Empowerment series, | dskgou have a plan for your own self-
development for identifying and developing ytwman capital and potentialdVell, do you?

Is it written down? Is it detailed out so that ywave araction planfor each day and each week?
And do you consider it important?

Typically when | pose such questions at trainisgyeral people will pipe up and ask, “But do |
have to have a plan? What's the big deal abolargp Others will say that they “did that and it
did not work.”

The key here actually is not the plan, it is thegess of planning. There’s a famous quote from
General George S. Patton during the Second WorldaMaut plans.
"A good plan, violently executed now, is bettentlzaperfect plan next week."

The other quote is that what's most important isthe plan, but the planning. If the next day
you find out that the plan is no longer relevantiseful, throw it away. You have not wasted
time or effort, because the value was in and thénplanning. So Patton identified that what is
important is not the Plan per se, but the procéptaoning. So be ready to abandon any and
every plan that you draw up. If the key to succthes is not the plan, then the key is the
planning.

Ah yes,planningis the important item. This is the process of gdlroughthe struggle of
figuring out what you wantPlanning is the process where and when you wawhif’'s

involved in accessing the required resources aakquisites to get what you want, identifying
the obstacles and constraints to be dealt withptbklems to solve, the solutions to invent, and
the process of innovating the plans so that thepie real. The experienceménning

involves a lot! And it is this that is important.

. So, do you have a plan for your own human capegaetbpment?

. What plans do you have for actualizing your higlaest best?

. What plans have you created and are creating sgdhacan become the best version of
you?

. What is your planning process for your most highdgired objectives?

. How do you incorporate continuous improvement ydar plans?
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Now the power in planning obviously lies in usirgcd your core powers (thinking, emoting,
speaking, and acting) as you engage in a procasggining and inventing a desired future and
then figuring out the steps and stages for gettiege. It is this wholerocesghat we call
planning.

When | modeled the experience of wealth creatiahenearly 1990s, this was one of the things |
discovered in those who had succeeded in beconmagdially independent. They had sat down
and planned what they wanted and how they wouldbgut obtaining it. Later when | examined
the literature and the longitudinal research onltheaeation, the same theme emerged. So | sat
down and wrote my first wealth creation plan. Tallout hard! It was “hard” because it
revealed that | really didn’t have a clear ideawlvehat or how. So to complete the planning
process, | had to do some intense and focuseditigiabout that, | had to revisit my notes on the
process, | had to do a lot of self-exploration alsiills, potential competencies, weaknesses,
plans for addressing those weaknesses, passiongetntually | created a 10-year plan which |
broke down to a year-by-year development, whictokbé down to a month-by-month set of
activities, which | broke down to a day-by-day dkest of things “to do” that would be my small
everydaystepstoward financial independence.

Theplanning procesgself involved all of that intense focused thingitihat detailed the grand
idea., the grand idea was financial independdmnaethe work of planning was timeeta-
detailingthe specific everyday activities that would makat fhossible. And true to what
General Patton said, the truly important was netRlan. As life kept happening, | found myself
constantly change it and updating it. And that We&simportant thing.

That’s why to this very day, one of the objectiaesl take-aways from tHaside-Out Wealth
Training is the ten-year-plan that every participarencouraged to create. | even put that in the
book by the same title so that if you are just gshre book, you will be invited repeatedly to
create a ten-year plan and have even offered dd&sipr creating that plan (Chapter 15, p.
234ff).

If the planning procesis the key to creating your own inside-out wealbithat you win the
inner game of how you think, understand, belienel, @ecide about “wealth,” and then win the
outer game of actualizing that, the same will e fior other objectives. It will be true for your
personal empowerment.

. Have you set out to create a ten-year plarefopowering/ourself mentally, emotionally,
linguistically, behaviorally, relationally, etc.?

. If you set out to create a personal empowermemt-plavhat would you write?

. What planning would you do?

. What competencies would you focus on developing?

. What beliefs would you need to identify and inssallthat your beliefs support you?

. What states, intentions, identities, etc.? (heregithe distinctions of the Matrix Model).

The power of planning taps into the power of a @liined outcome, into the power of
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intentionality, and into the power of meta-detajlin

From: L. Michael Hall

Meta Reflections 2012 #38
July 30, 2012
Empowerment Serie24

THE POWER OF META-DETAILING

What do you think when you first look at the titiethis post? Unlike other “powers” that I've
written about, this “power” may strike you as astye power— the power ofeta-detailin@

So first of all you may be wondering, what is md&ailing? It is not just details. If it was that
| would have written “details” or “detailing.” Nas it just a meta-level awareness, that is, the
big picture.

Somehow it is a combination of details and the glgerspective. | first put these two words
together some years ago, when | actually wrotenéireebook to describe and provide examples
of meta-detailing. Today in that bodkub-Modalities Going Metaneta-detailing is described
as one of th&eyfacets of “genius.” And where did | get that ide&rom Robert Dilts and his
series of booksStrategies of Geniusin fact there’s a whole chapter in that book ogtéA
Detailing (see Chapter 17).

So what is meta-detailing?
Themetais the big picture, the gestalt, the overview anegalization while theletailsare the
specifics of that larger image or understandingterms of the Meta-Programs Model, theta
is the general or global perspective anddétilsrefer to the specifics. Now structurally in a
holistic experience of excellence, the meta willgym the details. This is what we call meta-
detailing. Themetaprovides the larger perspective, thetailsgives the specifics that pick out
the sensory-based data.

Meta-detailingas a process therefore holds two things togetharcieative tension. In meta-
detailing you are able to focus on the crucial esskential details of a concept (a belief, value,
understanding, etc.) which makes it real and aatte Robert Dilts describes the genius of
Walt Disney and how he could take a larger-levelcept like “charming” in the animal
characters he created in his art and movies (lilkek&y Mouse) and detail such “charm” into
long eye-lashes and dimples in the cheeks.

To meta-detail start with a meta-level frame which you want tauatize. You then identify the

critical, essential details of that frame whicnslates the higher into the lower. What does that
higher level phenomenon look or sound like when specify its details?

The meta-detailing process synthesizes the potis ehthe general/specific meta-program. It
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creates a holistic synergy so that you no longepatled apart by the either-or frame. No longer
is it a matter of “beingitherglobalor detailed.” Now you can bieothat the same time. Now
you can sequence both so that you can focus iretailsifrom the perspective of some meta-
frame. And because of this you can now sort ceittiial details from the details that matter
and then zoom in on the relevant details in justright way.

Whether in your meta-program you are more natugafigiobal” thinker or a “specific” thinker,

you can expand your meta-program so that you caratpmore holistically and synergistically.

If you posit that you have to be one way or theepthdicates that you are operating within an

either-or framework that views this meta-programd(arobably others) as a dichotomous

choice. So what's the solution? Meta-state tliheeor frame so that you can operate from a

more systemic frame, a both-and frame which moegsitd dichotomizing to synergizing.
[There’s a lot more to say about this. For a patter expanding meta-programs, see
Figuring Out Peopleand the chapter on changing meta-programs. Thilsessomething
that we focus on and deal with@oaching Masterymodule 11l of Meta-Coaching, so if
you need a coach, search out for a Licensed Megai@p

Meta-Detailing then stands in contrast with the tvatar opposites. First it stands in contrast to
the not-so-resourceful experience of “getting losletails.” Usually this means lost in
irrelevant details. And that is a problem. What details egkevan®? What details are core,
essential, and critically important? The probleithwletails that are not governed by a meta-
level frame is that you can get lost in detaild tt@mnot matter.

Conversely, meta-detail also stands in contragetbing lost in abstractions— global and general
ideas that may be noble ideas, inspiring ideasildais ideas, etc., but ideas that are so much in
La La Land that they could never be actualizedféndn planet Earth as we know it.

The power of meta-detailing is that it gives yogefius” state of engagement, focus, and flow a
specificity that enables you to make real your argbvel concepts. Now you have a laser-beam
focus which directs you about what to do, how tatdaevhere to do it, when to do it, etc.

There’s a story told in NLP circles about the fuumaepairman who came into a home, looked
over the furnace, and then tapped on a certaintpipéimes, and then charged the home owner
$100. The home owner was shocked and furious.
“Why are you charging me $1007? It only took yow twinutes and all you did was tap
on a pipe. Give me a detail bill.”
So he did: “$1 for tapping. $99 for knowing whéweap, how to tap, and that tapping is
the solution.”

That's meta-detailing. In the communication of i@ and transformation, meta-detailing is that
genius perspective of knowing, seeing, and respgnelifectively to the critical leverage points
where a very small action or intervention can reisuwery large and effective results. In meta-
detailing, you develop a laser-beam focus on thieakr details of something, those details which
make up “the difference that makes a differenc&id when you can do that, you have the
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power of precision, the power of leverage, andoihneer of relevance.

From: L. Michael Hall

Meta Reflections 2012 #39
August 6, 2012
Empowerment Serie25

THE POWER OF GOING FOR IT

There’s a power igoing for it. Do you know this power? Perhaps you know theosjte, the
dis-empowerment of hesitating, procrastinatingngandecisive, and/or fear of risk taking.
These dis-empowering experiences undermines yosess power, drains your sense of being
efficacious in living your life, and contradictsyioempowerment. In these experiences, you are
not “going for it.”

Conversely, when yogo for it,you take action. You try things. You experimend ahen you

look to see what worked, what did not, and what ga learn from the experiment. It's like
being in a laboratory— the laboratory of life. taking a scientific attitude about life, your
experiments enable you to figure things out andtlisgower of continuous improvement. When
you “go for it,” you take initiative and this prews you from getting stuck in the fearful place of
waiting until you perfectly understand or until yoan avoid all errors, mistakes, and failures.

When yougo for it, you also demonstrate that you trust yourselfs ftot a matter of trusting that
you will always succeed or do it right or perfecthjo. Instead you trust yourself to learn, to
figure it out, to adjust, to be flexible, to beihesnt, and to make things more and more right.
Going for itthen is an act of courage and heart. It is a base, one that indicates that you
believe in yourself and in the future.

The power ofjoing for itmeans that you don’t have to know it all in orttestart. Isn’t that
great? And that means, you can start today. “aoustart where you are by taking small,
measured actions, and build up the momentum thahged. The power of going for it also
means that you can invent it as you go. This atlesr discovery that I've made from modeling
the wealth-creators (in the wealth-creation modgiirat | did), modeling the entrepreneurs, and
modeling leaders. All three groups of people sthéines same quality— they were responsive
persons who took initiative, who were proactivéhair way of being in the world, and who
would go for itwhen they had a vision that they wanted to actaali

Test yourself about your personal power of goingtfo
. Do you trust yourself in doing at least somethimg¢t on your goal?

-96-



. How often do you stop yourself by procrastinating?

. When considering stepping out to do something e much fear do you experience?
. Do you let the fear hold you back?

. What risk-management skills do you have, or doryeed?

. How responsive are you in terms of taking effecegon even if it is just a small act?

Obviously, to go for it requires a strong senseeif, a strong sense of your own self-efficacy, a
strong sense of your ability to learn and to fléxadjust to an ongoing process. The powegdo
for it arises obviously from your four fundamental pow&@m your power of owning your own
responsibility, and from your power of resilience.

| learned about this power in my very first NLP ififag, it was a phrase that | heard over and
over from Richard Bandler. Later when | was jusdat to complete my Resilience Modeling
Project (1994), | presented a workshop at Denwagrlthtled,“Go for it— Again!” The idea was
that in the set back we lose our ability to “goitgrand that through resilience we are enabled to
recover this fundamental power.

Going for itdescribes the attitude and spirit of an entrepnen®len and women who catch a
vision and then think through how to make that dreame true have to have the ability to just
“go for it.” That is, to take the risk to launobrivard and to step up and make the dream come
true. Dreaming by itself doesn’t accomplish anythi After the dreams comes the planning, the
work, and the discipline of managing yourself tiglhtime and many activities so that you can
transform the dream into reality. This is self-atization.

Now a person can “go for it” in an undisciplinedywan a reactive and impatient way. But that's
not a form of personal empowerment. An empowesrdgn “goes for it” accesses the state of
patience and mindfulness and then steps forwaaddisciplined way to turn great ideas into
action. Here then is the paradox and the synerggu-and | need both. We need both the
impulse to take action and we need to take acbofigp for it”) after we have thought through
our vision and turned into a well-formed outcome.

Healthy and productivgoing for itthen occurs as a synergy. You have to move upldaning
Axis and generate a great idea and then you havew@ out on the Performance Axis to take the
initiative. Do both in a balanced way and you tzemgestalt of an intelligegbing for it.

This is not only what entrepreneurs do, it is gy\erality of leadership. Great leaders have this
action tendency, this bias for action and initiativi heygo for it. They don’t leave their great
ideas and visions as mere Business Plans writtem @book or a Vision statement posted on a
wall. Those who are highly effective leaders sggeheir vision into an action and thga for it

as they lead out into the future.
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From: L. Michael Hall
Meta Reflections 2012 #40
August 11, 2012

A SUCCESSFUL LAUNCH OF MORE
NEURO-SEMANTIC NLP TRAINERS
INTO THE WORLD

While the Olympics where being held in London amel billion dollar Mars “car” landed on the
Planet Mars — in GJ Colorado we began and comp&0T—2012. And with that, we made
a successful launch of the next group of trainais the world — in fact all over Planet Earth.
With this group we now have more trainers in theAUBlexico, Brazil, Canada, Sweden, South
Africa, New Zealand, Malaysia, Singapore, and Paiam

Like the Meta-Coaching System, NSTT is a TrainirmpBCamp— very intense, it lasted 16 days
this year and some were here for 21 days for thg kmurs (9 am to 9 pm) although that was just
the classroom time. Much more went on prior tasthbours and sometimes long afterwards.
Why so long and so intensé®eparation. To prepare the trainers for handling the streasds
pressures of training.

In terms of qualityl think that we can modestly say that there is h& N'raining for Presentation
Skills or Training skills that matches the qualifgach trainer-in-training presents 10 times in
mini-presentations and then a final 30 minute preg®n on a specified subject and each time

the person is given extensive feedback to the bbeadks. The final presentation is measured at a
minimum of 2.5 on the benchmark scales. In addljtibere are dozen and dozens of Neuro-
Semantic Drills that Colin Cox has invented thaisghe trainers through stretches and challenges
for their voice development, focus, managemeneafamntic space, and more.

It was wonderful this year to have four NLP Trageith us, adding Neuro-Semantics to their
repertoire of skills and training options as wallj@ining the community. And it was wonderful

to have four of our five Trainers who are in thedtéa Trainer Internship — Lena Gray (New
Zealand), David Murphy (Mexico), Alan Fayter (New&and), and Patrik Fordell (Sweden),
(Omar Salom could not be with us this year). Ttlegllenged Colin Cox and myself in
benchmarking presentations that were at a 2.73t8 &evel causing us to make many, many more
finer distinctions of excellence and expandinglibachmarks for the upper levels.
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And due to this factor, for the first time since ihtroduction of the formal benchmarks in 2004,
every single person reached competency level osahen core competencies. WE also had four
other experienced Trainers who returned to assi$ta process: Germaine Rediger (Belgium),
Femke Stuut (USA, Netherlands), Mark Ashton (US#id Mohamed Terek (Eygpt).

If you are interested in developing your Preseotaefpublic speaking) and Training skills, the
next NSTT will be in Hong Kong (Sept. 14 through 2613), and after that the plans are for both
Australia and Brazil (2014). Several have askelafe are more copies of the NSTT Training
Manual ... after making sure that we had enoughh®training, | can now confirm that | do have
some extra copies and for those you can contadtireetly (see below).

If interested, write to me with your mailing addsegmeta@acsol.net

The training manuals are bound as a book in pebieding and are $45 plus shipping.
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From: L. Michael Hall

Meta Reflections 2012 #41
August 13, 2012
Empowerment Serie26

THE POWER OF COMMUNITY

After 21 days of trainingshere in Colorado and seeing so many people fromaty countries
coming here for the Leadership Trainings of NSTd aeeing people network, create new
associations, and plan how they will support eablerm | feel impelled to write about the power
of community. This is one of the things that peoplost often speak about when they speak
about the value that they derive from Neuro-Sersdrainings. They talk about feeling a part of
a community, that they have found a new family, Hrad they are part of something bigger than
themselves—a world-wide community of like-mindedi@naries out to change the world!

The power of belonging is an incredible power afdourse, is one of the basic “needs” in our
hierarchy of needs as detailed by Abraham MaslIBecause we are social beings, we need to be
welcomed into community where we feel love anddits, and where we are valued and
appreciated. And when we experience the gratiinatf this need, it brings to nearly everyone a
healing and wholeness. And because it does, Witk are enabled to move up to the highest
needs, théeingneeds of self-actualization.

The power of community not only speaks about whdoes for us in terms of our health, well-
being, completeness, and motivation, it also spabksit what we can do together as a
community. We have a special way that we expiassn Neuro-Semantics.

We can do so much more together, than alone ortapar

Doing things together— that is actually also thereeof the success of the human race, the secret
of civilization itself. Korzybski called it timetbding. By creating symbols and then language,
we have been able to cooperate and collaborateeaith other over the years and centuries and
millennia. Today you and | can read Aristotle asdve do, we train our brain and nervous
system with the very distinctions that Aristotlareed, discovered, and transmitted. We bind
what he learned in his time to what you and | eanrl today and as we bind those learnings into
our nervous-system—and-brain. And together weknaw more and do more than alone or apart.

The same principle holds for all of the manmaderiders of the world” that we hold dear and
awesome, whether the Pyramids of Egypt or the [Efibever of Paris or one of the Castles of
Europe, the Great Wall of China, or one of he sigysers in today’s modern cities. We marvel in
amazement at what we can achieve by working togetberdinating efforts, cooperating with
resources, and collaborating in visions. So alsatwe can do when we collaborate: defeat a
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Hitler, engineer nuclear power, go to the moonemdsa rover to Mars, invent computers, and a
million other things that makes life better. Tdgatwe can generate more transformative
creations than we can alone or apart.

Actually, in the lives of all genius and creativeople, we find that they didn’t do it alone. There
were always colleagues and supporters whetherdleyentors or sponsors or co-workers.
Michelangelo did his work through 14 painters tiwatked with him. Edison created thousands
of patents, many if not most of them created byttosisands of workers and associates.

The power of community is the power to multiple ‘snafluence, to spread new resourceful
ideas, and to embody the transformation it makésiman lives. The power of community in
today’s world also facilitates credibility. In esrch, the most credible journals are peer-reviewed
which means that others who are equally knowledgesid experienced examine the writings
and offer critiques. And this refines the artiakeaking them more accurate and therefore useful.
In community we can create accountability strucige that we manage ourselves, our egos, our
pride, and our use of power.

Communities generate numerous energies. Theyaener us a context in which to make sense
and meaning of what we do and create. Here ia@@nd a group that recognizes the
contributions that individuals make and that hathase contributions. This was the point that
Howard Gardner made about “creating genius” inbleigk, Creating Minds. To have a “genius”
legitimized as a genius, you need a communitydbas precisely that.

Yes, community is powerful. In an effective ang&sally in a self-actualizing community, we
are able to become more fully ourselves, more paind compassionate, more disciplined and
focused. Community brings out our humanity asaldmeings and calls upon us to move beyond
the small world of self and to enter into the larggerld of others. Community also challenges us
to develop the special social skills, states, dtitides that enable us to from being a private
person to being a public person — a man or wofoanthers.

Todaycommunityand the power of community is spoken about in aoyrdifferent ways and
studied from so many different perspectives: sanialligence, emotional intelligence (EQ),
groups, high performance teams, organizationspkamy, anthropology, social psychology, and
the list goes on and on. We are social beings@mthe average, we do not do well alone. While
we can use solitude for growth and reflection, weediminished by loneliness. We need others.
We need to be a part of a cohesive and suppomirerinity.

And yetneedingothers doesn’t mean that we innately know howetioadpng well with others. If

we see anything from human history— we don’t knbat intuitively. We have to learn that. We
have to discover and be trained for the socialsslstates, and attitudes. High performance teams
do not just happen, they are created, or bettecreated. They are facilitated by group and team
coaches who know how to bring people togethergnate differences, confront and resolve
conflicts, and empower people for “playing well édiger.”
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From: L. Michael Hall

Meta Reflections 2012 #42
August 20, 2012
Empowerment Serieg27

THE POWER OF SYSTEMS

You are a systemMost fundamentally you are a mind-body-emotioneaysthat takes “data” or
“information” from the world and transforms it inj@ur own personal, unique, and idiosyncratic
mental-emotional maps that you then use to navigatand all of the challenges of life. You are
an information-process-and-outputting systems the very nature of your mind-body system as
you use your neurology to “abstract” from the al@ctagnetic spectrum that informs you of
events in the world, take that data into your nasyeystem-and-brain system, process and filter
that information, and then output it in terms oérgy, emotions, and actions. [This, by the way, is
the content of the NLP Communication Model.]

And you are also a system which lives inside oftipld embedded systems. So you are not just
one system, you are multiple systems. In addiboyour mind-body-emotion system, there is
your language system, family system, religiouseystethnic system, business system, political
system, and so on. Is it any wonder then thatayelsystemically complex as a person and that
your “way of being in the world” is most essentyadlystemic?

What does all this have to do with empowerment2IlW you want to be empowered in an
effective and informed way as a person in movimgugh the world, you will definitely want to
recognize these systems, how they operate, whaatleedoing, and how they are all interacting.
You will also want to know how tthinkin terms of systems, how tmmmunicateystemically,
and how to act and relate systemically. If youasystem within systems, doesn’t that make
sense?

But what if you do not learn to think, communicaet, and relate systemically? If you do not,
then the likelihood is that any one or more of éhggstems wilhave youather than yohaving

the systems. Think about that: The system willehyau! That's what Morpheus told Neo in the
movie, “The Matrix,” “The Matrix is a system of gol.” Compare that to what Quality
Theorist and Expert, W. Edwards Deming once saoiproblems in organizations. “90% of the
problems within an organization are system problermasindividual problems.”

System problems means that the problem lies indhesystem, as it is set up and operating.
And that means that any and every pemsdhin that system will experience the same problems
and interferences. In these cases, the persart thenproblem, the system is the problem. And
so often with us—in many cases, we are not thelpnopyou are not the problem— “the system”
is the problem. It may be the meaning-systemula be the intention-system, it could be the
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strategy-system, the language-system, the culsysiem, the political-system, and so on. And in
such cases, if you want to find your powers ane &fkective action, you will do so by learning to
think, speak, act, and relagstemically.

Regarding the power of a system, one of the ceptnakrs that any and every system has is that it
operates to achieve an outcome. This is whatmsgsége designed and organized to do. They are
designed to achieve some outcome. As some dosgheyut of control and become run-away
systems (escalating systems). Others are desagkdmoeostatic systems so that they maintain
a healthy balance between various forces. Thespgcially true of living biological systems.

What is your mind-body-emotion system designeda® &Vhat self-organizing attractors have
you set in your system? To ask these questiaiosask about your system of values and beliefs,
your internal system intentions and purposes, aod §ystem of orientation as you move through
life, work, career, relationships, etc. It is askiyou to begin tthink systemically.

Once set, your thinking-perceiving-noticing-sortgygtem (your meta-programs and other higher
meta-levels) are organized to see what you havgroes$it to see. So also your belief-
understanding-decision system. And while from iolgt$he system, it may be toxic, destructive,
and dysfunctional, from inside the system it mgkedect sense and is well-intentioned to
achieve something that it thinks will be helpfubldreneficial. It is this which creates the blind
spots in our mental-emotional systems.

We have just released the latest book in the Me@eling seriesSystemic Coachin@012).

This book is especially written to enable you tityfappreciate the power of systems and to use
systems thinking, speaking, acting, and relatingmavorking with a human mind-body-emotion
system. Of course, it is especially focused orctitramunication excellence that we call
“coaching.” In it you will find that | have setibthe characteristics of a system and how these
characteristics and variables interact in the huayatem and knowing that you will then see how
they can be effectively used in the context of baag someone for greater empowerment in
service of unleashing the person’s highest andpgmsntials.
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From: L. Michael Hall
Meta Reflections 2012 #42
August 20, 2012

HUMAN POTENTIAL PEAKS

What is Neuro-Semantics?
It is @ model that enables you to make real in ywaryday life &ctualizg your highest
values, visions, and meanings as your very besoipeances (skills, competencies,
results, activities). Neuro-Semantics gives yacpcal processes whereby you can find,
develop, and expressive your best version of yaud of course, when you do that, you
experience a profound joy and meaningfulness tivasgou a focus, a simplicity, a
passion, and a vibrant reason to live.

Growing out of NLP, Neuro-Semantics uses the beStL® as processes for modeling,
communicating, and empowering. And growing alsbajuhe first Human Potential Movement,
Neuro-Semantics builds on the wisdom of Maslow Boders for actualizing excellence as one
steps up to the highest human drives and values.

Neuro-Semantics is also the second Human Poténteément launched that in 2007. Prior to
that launching | focused my attention on makinguhkeashing of human potentiasplicit.
Today there are four trainings and training mantatbat effect and three books. Now for the
very first time, we are putting the four Self-Aclization Psychology trainings together into a
single format under the title -Human Potential Peaks.

The Peaks The Self-Actualizing Life—
The Peak of Vitality — means energy, coming allixeng
passionately
The Peak of Unleashing Potential — creating anadpas your Authentic Self
The Peak of Creativity — creating and innovatioruiohs to problems
The Peak of Leadership — bringing out the best eist

What's in this new series and why should you ptaattend? The following describes the
content of the 9 day program (and Day 10 for tnairsand coaches). Why call in and reserve your
spot? So that you can use the positive psychalbtyaslow and Rogers in a practical way to
make real your highest and best potentials. Soythastop selling yourself and human nature
short and begin to embrace the everyday passiahpeak experiences that occur when you are
experience the Human Potential Peaks —vitalityeasihing, creativity, and leadership.

Day 1: Self-Actualization Psychology
A psychology of the vision of the incredible potafg within human beings. A
description of people operating at their best {aethializing their potentials) and seeking
the peak of their highest drives and values. imapening introduction, you will learn
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about the numerous models in Neuro-Semantics Hoatsayou to full experience your
authentic self.

Days 2-3: The Peak of Vitality
First, discover your biological self and how toeetively master your driving “needs.”
Doing this releases lots of energy and vitalitysa can move to the level beingyour
authentic self. Release yourself from being statck lower level need. Learn how to use
the Hierarchy of Needs via ti8elf-Actualization Assessment Sade/ou seek the peak of
your highest drives where you can be fully alivélfhuman.

Days 4-5: The Peak of Unleashing Potentials
Discover your most unique human drive (making-meghand your innate powers for
becoming the author of your life, the architecyofir future. Enter into your Meaning-
Making Construct to clear out every non-enhancimgning and develop a high level of
meaningfulness. Create your own crucible of autbigy so that you can change with
ease and grace.

Days 6-7: The Peak of Creativity
After creatingyour best authentic self, you will be empoweredrate solutions to all
kinds of problems—problems that people need solaimgjthat adds value which thereby
creates wealth for yourself and others. Experi¢heereativity of identifying and solving
problems as you seek the peak of creative innawatio

Days 8-9: The Peak of Leadership
First there is self-leadership, bringing out thetbe yourself, then there is self-actualizing
leadership— bringing out the best in others. Bsks®g the peak of actualize your own
best potentials and authenticity—imagine the kind quality of relationships, families,
businesses, companies, corporations, organizaaolsgovernments that you can create!

Day 10: Using Human Potential Peaks for Coaching @& raining
Day 10 is an Insider’s Guide for using Self-Actaation Psychology for Neuro-Semantic
Trainers and Meta-Coaches—preparing them for hawaoh and certify the seek the
peak series as well as how to use the unleashipgtehtials methods as a
transformational coach with individuals and groups.

When and where?
The first one will be in Hong Kong — Nov. 24— Dé&;.2012
[After that, Rio de Janeiro, May, 2013]
TheHuman Potentials Peak3ertificate with NLP Practitioner and APG comprisies
Self-Actualization Psychology Diploma of Neuro-Senties.

SponsorAsia Professional Training Institute
Mandy Chai — + 852-2770-8886
www.apti.com.hk
info@apti.com.hk

Contact: lvan Wonglyan@apti.com.hk
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http://www.neurosemantics.com.hk/article/24.htmi
From: L. Michael Hall
Meta Reflections 2012 #43
August 27, 2012
Empowerment Serie28

THE POWER
OF CONTINUOUS IMPROVEMENT

The Japanese word that summarizes the ideardinuous improvemert kaizen. This describes
a very unique power, the power of believing thaateler you are working on can be improved
again and again and again and, in fact, there endao the refines, improvements, and shaping
that you can bring to that product, service, infation, or experience. So you persist, you
persevere, you keep questioning what could berettet isn’t working as well as it could, and
you keep revisiting it to improve it a little bitore.

Di Kamp (1996), an NLP Trainer, noted that in todayorld of business where change has
become the constant and where a company’s capisad\witched from money and buildings and
physical assets to human assets—to the human loafpitéelligence, creativity, and
resourcefulness, to have a powerful organizati@hkarsiness, we need powerful, resourceful
people.
“The essence of the dynamic, effective and reséulroeganization is its dynamic,
effective and resourceful people. This requires-aducation of most people in what is
expected of them at work. ... We were trainesbrhething was wrong or missing — the
deficiency model — and the training was designelriog us up to standard for the job
we were doing. . . . To be effective in a worfcconstant change and development
demands an ability to be constantly learning anetldping. It is only recently that
concepts such as ‘the learning organization’ aifet-fbng learning for individuals’ have
come to the fore.” (p. 18 he Excellent TraineDi Kamp, 1996).

Shifting then to a continuous improvement orieotatiequires that we also shift from a
deficiency model for problem-solving to a proficcgrmodel. That is, we shift from merely
working on what is wrong or missing to the moreatiree perspective of wondering, “What could
be better?” “How can we improve our current metgtoducts, services, etc.?” This is the
frame for continuous improvement. “Everything denimproved. Nothing is perfect. Whatever
we have created can be refined and taken to y¢hankevel.”

What is the power of continuous improvement?s the power of living life from the perspective
of creativity. It is the mental-and-emotional pavef constantly looking for new ways and
methods for improving things and the excitemenwvohdering where will the next batch of new
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ideas come from. And when you think-and-feel fribvat frame, life itself becomes much more
adventurous and exciting.

This frame of continuous improvement also empowerssense of curiosity, playfulness,
experimentation, etc. We are now empowered togmize that we have a much fuller range of
abilities than we suspected and can wonder what g@ibtentials are yet to emerge as we seek to
continually improve our knowledge, our skills, gatationships, etc.

As I've been learning the power of continuous inyament, it frees me to release whatever I'm
working on when | judge it as good as | can dotrighw. | know it's not perfect. | may even
know that there’s some problems with facets dfut, it is good enough and anyway, life is one
big experiment in finding and refining what worksdavhat brings more power and joy to our
lives, so | release it. Then with feedback andenwactice and more experiments, | learn better,
learn more, and so | refine it. | take it to thext level. And so the continuous improvement
continues.

| often speak about how that’s what | did with tinst volume ofMeta-Statesn 1995. It was

only two years later when | discovered the firgh#icant mistake in the book, and by 2000 when
| created the second edition, | had found four Whicnmediately corrected. Those were
conceptual mistakes and the truth is that if | wWaded until | found all of those mistakes, | still
might not have ever published that book. It wasuph the feedback and sharp questioning and
even the skeptical disbelief of some people whiglpdd me to find those errors and correct them.

For the person operating from kaizen (the contisumprovement frame), there are no fatal
errors or failures, there’s only more discoverieswa what can be improved, refined, and taken to
another level of expertise. This is where true ewgrment requires responsibility and
accountability. Without responsibility and accalitity, empowerment is not only reckless and
stupid, it can be downright dangerous. Yet whamgambine a passion for continuous learning
and improvement with responsibility and accountahiith feedback and ongoing discovery,
then you have an incredibly powerful way to mowetigh the world. And the synthesis of all of
that is creativity, innovation, courage, boldnessbve forward, and fun.

Let your progress be incremental ... one small ateptime, one small improvement at a time.
Over time, the small steps amount to somethingfsignt.
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From: L. Michael Hall
Meta Reflections 2012 #44
August 29, 2012

FOR A VIBRANTLY MEANINGFUL LIFE
The Whole "Unleashing" Series
developed by Dr. Michael Hall

What do you really really want?

»A strong sense of meaning in e

FINALLY, THE
PSYCHOLOGY
OF SELF-ACTUALIZATION!

Yes, finally we have put together a sequence afitrgs tha

t captures the heart and soul of “self-actualizétend especially how you can apply it to yourself
and your life situation. It equally applies to nga agents like Coaches, Trainers, Consultants,
Therapists, Leaders, Managers, Human Resourceganglso on for using Self-Actualization
Psychology to inform and guide their efforts ahgf@rmation.

What is this psychology and how do you use it the psychology of people who have
developed “normally” through the life-stages, ankdy” in themselves, living in the present
(rather than the past), with the ego-strength ¢e fde on its own terms, and ready for a
challenge. Other psychologies focus on many ahpects of life such as therapy, childhood,
career, organizations, education and learninggelesdiib and management, influence,
communication, etc.

Self-Actualization Psychology grew from Abraham Masand Carl Rogers’ original work in the

“third force” of psychology that culminated in tR@sitive Psychology or Humanistic Psychology

of the first Human Potential Movement. And whaswiae trigger that set it off? Maslow’s

discovery of some specimens of “good humans” tistosnbobulated him and got him wonder:
“What's the healthy side of human nature? Whé#téshighest level of development
possible for humans? How great can people become?”

Using this psychology and recognizing the histdrthe first Human Potential Movement as the
ground and context for the development of NLP Gek-Actualization Psycholopyin Neuro-
Semantics we have been developing this. In 200lawehed the New Human Potential
Movement with the first Self-Actualization Workshogince then that workshop has been
delivered in two dozen countries many, many tinmestaree additional workshops have been
created and delivered scores of times. And novhfewery first time we are putting it all
together into a single intense training.

We are calling the training -Seeking the Peak of Human Potential or Human Potera
Peaks The first presentation will be this NovembeHang Kong and the second presentation in

-108-



May in Rio de Janeiro Brazil.

Now when youwseek the peak of your possibiliteskinds of wonderful things happen:

. New levels of energy and vitality.

. A strong sense of purpose and passion in life.

. The personal power and credibility of congruence.
. Enjoyment of everyday life.

. Peak experiences in your relationships.

. Creativity for effective problem-solving.

. Feeling in charge of your life and your choices.

Does any of that interest you? My bet is thabigsl Why do | bet that it does? Because
according to the originators of Self-Actualizatiéaychology, Abraham Maslow and Carl Rogers,
you were made with an inner drive for actualizirogiyhighest visions and values and
transforming them into your very best performancéad that, of course, is what Neuro-
Semantics is all about— actualizing your excellence

Now if that’s true, then the biggest danger yolefacthis:Selling yourself shortllt is failing to
recognize your possibilities and potentials, yoniqueness and greatness. It is to settle for a
mediocre life and to miss the joy, the challenbe,gassion, the love, and all of theing-values
that make life so special.

By now | hope you are more than just interestéuhpe you aréascinatedoy the possibilities that
all of this brings up. After all, life is not abbftgetting by” and “surviving,” it is abouhriving
andcreativityandjoy andlove andcontributionandmaking a differencand continually learning
and developing. The psychology that informs angegas how to live life more fully, more
humanly after you get over all of the hurts andrnas is Self-Actualization Psychology. Itis a
psychology that enables you$eek the Peak in being Authentically You.

If you are still reading and feeling increasinghptivated then you will probably be delighted to
know this focus is the heart and soul of Neuro-Sdios It is also the subject of a whole series
of trainings that are designed to facilitate anghewer you to step up to the Real Youhe
Authentic You.

The Human Potential Peakseries

Day 1: Self-Actualization Psychology
A psychology of the vision of the incredible potafg within human beings. A
description of people operating at their best {aetbializing their potentials) and seeking
the peak of their highest drives and values. imapening introduction, you will learn
about the numerous models in Neuro-Semantics Hoatsayou to fully experience your
authentic self and seek the human potential peaks.
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Days 2-3: The Peak of Vitality
First, discover your biological self and how toeetively master your driving “needs.”
Doing this releases lots of energy and vitalitysa can move to the level beingyour
authentic self. Release yourself from being statck lower level need. Learn how to use
the Hierarchy of Needs via ti8elf-Actualization Assessment Sade/ou seek the peak of
your highest drives where you can be fully alivélfhuman.

Days 4-5: The Peak of Unleashing Potentials
Discover your most unique human drive (making-meghand your innate powers for
becoming the author of your life, the architecyofir future. Enter into your Meaning-
Making Construct to clear out every non-enhancimgnmng as you develop a high level
of meaningfulness. Create your own crucible ohanticity so that you can change old
meanings with ease and grace.

Days 6-7: The Peak of Creativity
After creatingyour best authentic self, it's time to create sohs to all kinds of other
problems—problems that people need solving andaithds$ value thereby creating wealth
for yourself and others. Experience the creatigftidentifying and solving problems as
you seek the peak of creative innovations.

Days 8-9: The Peak of Leadership
First there is self-leadership, bringing out thetbe yourself, then there is self-actualizing
leadership— bringing out the best in others. Bsks®y the peak of actualizing your own
best potentials and authenticity—imagine the kind quality of relationships, families,
businesses, companies, corporations, organiza@oilsgovernments that you can create!

Day 10: Using Human Potential Peaks for Coaching @& raining
Day 10 indi isan Insider’s Guiddor using Self-Actualization Psychology for Neuro-
Semantic Trainers and Meta-Coaches—preparing tbeimofv to teach and certify the
Seeking the Peak serias well as how to use the unleashing of potenti@thods as a
transformational coach with individuals and groups.

Human Potential Peaks Certificate
A Certificate indicating completion of the four mdds of the Self-Actualization
workshops as you have learned how to unleash ytality, potentials, creativity, and
leadership. Th&eaks Certificateindicates that you have learned the fundamentatseo
Neuro-Semantics of meaning-making, meta-statind,teansformation.

Self-Actualization Psychology Diploma
An ISNS Diploma indicating that you have completieel HPP along with NLP
Practitioner training and Introduction to Meta-8&{APG) as well as a self-
assessment on the seven core competencies folizomigour highest and best.
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Competencies and Benchmarks
You may be wondering. Have we identified the aaompetencies of self-actualization and have
we benchmarked those competencies? And the amsWy@s we have.” When it comes to
actualizing(making real in everyday life) your highest valuasjons, and meanings so that they
show up in your best performances (skills, compeéan activities), there arecore

competencie develop. These are the prerequisite skillafualizing your highest and best.
While there are other skills that enable self-dctation, these are the foundational skills fist t

learn and master.

The Competency

Self-Actualization Injunction

What toStop

1) Authenticity

2) Passionate

3) Empowerment

4) Congruence

5) Creativity

6) Presence

7) Courage

Contact

Get Real!
You have to be real to self-actualize.

Get Emotional, excited.
It takes energy to self-actualize.
You've got to care, love, feel.

Get response-able, power.
You have to own your powers to s-a.
You have to be the author of your life.

Get Aligned, whole, integrated.

You've got to walk your talk to self-act.

Get meaning, get meaningful
You have to invent great meanings
to s-a.

Get into the here-and-now of today.
You've got to be present to self-act.

Get bold, audacious, ferocious!
You've got to take risks to self-act.

Info@apti.com.hk www.apti.com.hk

Stop playing the Games.

Stop actinpistipated!

Stop bewgdim.
Stop playinglesk

Stepgdp between
talkingdudoing.

Stop theedunting.

Stop the neggativit

Bwpscapes.

Stop ptagmall.
Stop sellirguyself short.

Asia Professional Training Institute — by Mandy Cha
Power of Questioning:
“In NLP the approach is to ask rather than telWhat do you think would make it possible
for you to...” ‘How would you tackle...” ‘What wid enable you to...” By structuring the
guestions carefully we can help people to prodbhee bwn solutions, which enables them
to recognize their own ability.” p. 82)
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From: L. Michael Hall

Meta Reflections 2012 #45
Sept 3, 2012
Empowerment Serie29

THE POWER OF
TRANSCENDING HISTORY

Are you your history? You certainhavehistory— you havdived throughnumerous

experiences, and because you have, youussthose historical events and experiences as
reference points for your thinking and emoting. alvtloes that mean? It means that you “point”
to your historical experiences, especially if tmere strongly emotional, positively or negatively,
as experiences that enable you to understand etiperiences and people when they speak about
their experiences.

So yes, it certainly seems that maybe “you are f@iory.” But no. This statement is too
shallow and superficial an analysis to summarizeigahat way. Things in the real world are not
that simple. The event or events to which yourrafe just that—events, and often a set of
accidents in life. The fact is that you just spfened to be in a given context of place, time,
people, activities, a context in which you did eceived some activity.

What really matters is nethathappened, buvhat you make athat happened— your
understanding and interpretation of those eveAtsl what you carry with you into your future as
your interpretative scheme for interpreting othendgs are those understandings and the way of
interpreting that they provide you.

So,noyou arenotyour history! Instead of that, you are the creatiesult of how you interpret
your history. The role of your history is entirgbfative to your interpretations. How you today
experience what happened to you in your past datesmon how you interpret that history. So
that’'s why when you change your interpretation, ghange your experience of your history. This
is your power for transcending your history. T@we your history and to thereby transcend it—

Change your representations.

Change your words and languaged descriptions.

Change your evaluations.

Change your conclusions.

Change your meanings.

This is why and how you can experience what Riclgaddler famously said that has now
become one of the mantras of NLP: “It is neverlade to have a happy childhood.” Or, “It's
never too late to have a happy divorce,” or firiaganything else that you've been through. How
you feel and respond to any previous historicahet@day is a function of how you have come to
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code and frame it, and how you continue todaydmé it.

The past doesot exist today. What exists today is how you record bold memories of a past.
This means that your feelings, emotions, habiyge sif life, responses, etc. are all symptoms of
your interpretative style. Dealing with that sympiblogy is dealing with symptoms, not causes.

What are the symptoms that disempower you? A seiniseing stuck, of the past determining the
future, of helplessness, hopelessness, discouragedepression, built up anger, a negative frame
of mind, a set of regrets about childhood or somgtthat you lost as an adult, jealousy of what
others have, envy, mean-spiritedness, and on #.goe

What's the cause? Your interpretations. How yonk about, represent, evaluate, frame, meta-
state, draw conclusions, etc. — that is the catiistory is not the cause of your historical
references or how you use that history. Historgsuit create anything. “History” is a
generalization (a nominalization) that we use foategory of things that have previously
happened. History simply speaks about the originatext in which something happened. After
that you interpreted those events in such a wayythanow experience that history in the way
that you do. If there is a problem, the framéhis problem.

Now about your experience of history, often youstfinterpretation which you made back then
was based on insufficient information or even ahiéd’s mind as a way of thinking, or on toxic
cultural beliefs. That's good news. It means tltat can today update your history and use a new
frame to think about it ... and therefore expergeitc Today you can transcend your history and
learn to become the architect of your future —ifi yeant to.

How? Well, there are numerous patterns that vedrudleuro-Semantic NLP to achieve such.
From the original NLP patterns, you could use thari@e Personal History pattern, the Movie-
Rewind Pattern, the Decision Destroyer PatteraJrmost any of the Time-Line patterns. From
the Meta-State patterns you could use Meta-St&mgtions pattern, Meta-Stating Concepts,
Meta-Stating Self, and on and on.

The bottom line? You have the power to manage)dtaand reframe your memories of what
you've been through in such a way that it suppgots hopes and dreams, your skills and
possibilities, your sense of self and relationshifih others. You can unleash potentials that are
yet untapped and you can release toxic framesithabt serve your highest and best. It's all up
to you. You have the power to choose and to takera

Learn more about Neuro-Semantics —
Begin with Winning the Inner Game
Then readSecrets of Personal Mastery
Or Meta-States
Or the new book —Neuro-Semantics.
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From: L. Michael Hall

Meta Reflections 2012 #46
Sept. 10, 2012
Empowerment Serieg30

THE POWER OF FLEXIBILITY

As Morpheus says to NetGood! Adaptation, improvisation...”

Flexibility is power. Yes, | know that the images of flexibility may raminvey the idea of

“power” in the traditional way of being rigid ansimoveable, and yet it does convey another kind
of strength and effectiveness, the strength of atgp Consider a tree blowing in the wind or a
100-story skyscraper moving in a thunderstorm orado. So while it might seem more intuitive
to think that both the tree and the skyscraper ne®&g more rigid, stiff, and stable, yet counter-
intuitively, we know that something stiff and rigiebuld not be as strong in that context. The
strength of the tree and of the skyscraper ligssifiexibility, its ability to adapt.

The power of flexibility lies precisely in how ihables us to be flexible so we can adapt within an
acceptable range of movement. And because it egiility enables us to survive, cope well,
and even thrive.

The power of flexibility in sports and in strenglevelopment is well known. That's why athletes
stretch. After the exercise of using muscles muacle group, to maintain the highest levels of
strength and power, the athletes stretch the mustlie opposite direction. The stretching
increases flexibility and that, in turn, increasetual strength. By contrast, the person who does
not stretch can over-exercise a set of musclecandbecome to rigid and so stiff that the person
becomes much less capable, much less effective.

This concept of flexibility doesn’t just apply tdysical things like trees, buildings, and the
muscles of athletes. It also applies to thinking-wental flexibility and to emotions— to
emotional flexibility, and also to relational ski-to relational flexibility. Mental and emotional
flexibility refers to such important competencisscaeativity, inventiveness, the ability to “think
out of the box,” to entertain new and weird ideas possibilities— all critical ingredients in
human capital in organizations and in problem-swvi

Relational flexibility speaks about the abilitydope with change, with the stress of things being
unpredictable, with the need to be quick in adapéfiectively to the challenges that life can
throw at you. It is this kind of flexibility thanables on to “think on his or her feet” while unde
pressure, to perform well when others suffer frarfgrmance anxiety, and to adapt ideas,
thoughts, perspectives, metaphors, etc. when spuepaki
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Now for a set of personal questions:

. Do you have this power of flexibility?

. Does the power of continuous learning and adjugbrcurrent conditions endow you with
a sense of trust of yourself and that all you rieed stay current?

. Do you have the mental-emotional flexibility sottlyau can create multiple meanings?

. Do you have the semantic flexibility that you haweltiple choices about how to respond
to any given stimulus?

. Are you ready to develop the powers of flexibility?

Semantic rigidity occurs when what you know, untiard, and believe results in you only have a
single response. When someone says or does sagetbu only have one response. That is not
flexibility; that's rigidity. You also lack semantflexibility if all of your choices are either-or
choices, Either you think and feel X or you thimiddeel Y.

The power of flexibility depends your ability topresent and frame things in multiple ways. In
fact, the more choices you have in your represgraid framing, the more flexibility you can
express. This of course is one of the more imporeasons for studying NLP and Neuro-
Semantics. By discovering how you represent aaahdrand learning the full range of choices in
this, you extend your ability to “think” and thatcreases your flexibility.

The power of semantic flexibility saves you frone gtemantic rigidness that sets us up with
“buttons.” Every “button” that you have that someaan push and “get” you signals that you
have lost the semantic flexibility. In that argay no longer (if ever) could choose your response.
The person who finds and pushes the button contonls That person “gets” you because you
have only one response or even two or three, leytdhe all on the same order and you cannot
escape. You cannot transcend the situation agdwséeel controlled, determined, and out of
control. And in that situation, you are.

The solution? Recover the power of semantic fiéitby dis-identifying with whatever you've
identified with and recover the map/territory distion. Use your self-reflexivity to meta-state a
step-back response so that you can first gain petise about what’'s happening and then choose
the meaning and the subsequent response thativallygu the effective response. If nothing like
that is occurring at the moment, be sure to do sstnreéching— some semantic stretching. In
Unleashing Potentialthe homework we give is to take any item and givemeanings, and then

7 more and then 7 more. That’'s good practicedoognizing that you are the meaning-making
and developing the flexibility to choose your mewgsi with thoughtful elegance.
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From: L. Michael Hall

Meta Reflections 2012 #47
Sept. 17, 2012
Empowerment Serie§31

HOW DO YOU KNOW
WHEN YOU ARE EMPOWERED?

What are the telltail signs when you are empoweréétien you have accessed all of the powers
that I've been describing in this series, how wl know? What will be different? How will
others recognize your innate powers?

You will first and foremost move through the warith a sense of confidence that you are in
charge of you and your lifeYou do not talk or think or whine like a helplegstim. When

there’s something to do, you take action. Whenmeailke a mistake, you simply say so and make
the needed corrections. There’s no blame, no ations about others, no pointing the finger to
the universe or to God and accusing that you'vebeen given a fair shake. When you are
empowered, you access your core powers of thinlkdmgpting, speaking, and behaving and put
them together to generate the skill-set that yadrie cope and to master the situation.

This feeling of confidence of being in charge metdyas if someone were to ask you, “Who’s
responsible for your financial well-being? For ytealth and fitness? For your character and
personality? For your love relationship and frigadYou would take your index finger and point
to your chest, to your heart and proudly say, “I@mourse!”

This feeling gives you the sense of being “at cdu¥®u are thecauseof your experience and the
quality of those experiences and knowing that, yake choices that will enhance the quality of
your life just as you set frames of meaning thakkesaevery experience richer. This includes
experiences that are under the control of othkesderhaps a job in a large organization. That'’s
because no matter where you are, who you repadnbig,many bosses or authority figures you
answer to, you know and feel that you have chottam the architect of my experiences! |am
a meaning-maker!”

Being empowered you glory in the fact that youameeaning-makerYou know that for you
there is no “meaning” that exists out there indeleen of your thinking—emoting powers. You
create the meanings that you experience and ee€imidanings” that you receive from others,
accept from others, for those meanings to be mganimyou, you create, invent, and construct
them through the process of receiving communicatfoom others. And knowing this, you know
that all the meanings that you experienceyargs. You are therefore empowered to change
those that do not enhance the quality of your life.
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You know you are empowered when you live with pasg&mpowered people live on purpose.
They listen to their inner voice of what excitesrth what brings out their very best, what makes
them feel fully alive and then set an intentiordévelop those inner capacities clamoring to be
expressed. This is the self-actualization driva th within everyone but that is dampened and
reduced in so many people. You know you're empedevhen you set out an intentional course
of action, which may take ten or twenty or fiftyaye to complete, a course that makes your life an
adventure. It becomes a discovery of what you hawevelop and express and the difference it
makes in the world.

Setting out on the course doesn’t mean that yowlalbthe steps, or that you're confident you
can make it work, it only means that you don’tessgund waiting— you take action. You do what
you can with what you’ve got now. You face youarfeand courageously go for the vision and
the dream in spite of periods of confusion, insggudoubts, and all of the other emotions that
often plague us humans. You live above and betloaig— you live for a dream that you care
passionately about. So you step out, maybe nawvikgpprecisely where you are going, but you
step out inventing it as you go.

You know you are empowered when you empower otli@espower that I'm speaking about
isn't just for you, it is for sharing with othersas many others as you can. So you are not
wanting to have poweaverothers, but powewith others. A truly empowered person takes no
pleasure in trying to control others or force oshierdo it their way. There is far too much to do,
to experience, to learn, to enjoy, to contributbedocusing on what belongs within the power
zone of other people.

Trying to control other people actually is a sidnnsecurity. The person who tries to control
others is insecure and low in personal empowermehis is an indicator that the person has little
power him or herselfl They may be trying to expede “power” in a toxic way by trying to

control others. They may have become addictedpseado-power and so try to control their
world by getting all of the externals under contralVhatever they are trying to do, they are not
demonstrating an empowered life. Empowered pdopketo see others become empowered and
enjoy the process of turning over control of otherthose others.

You know you are empowered when you have selfatorith yes, self-control. The ability to
control yourself. This is the power to discipliymurself, to be a “disciple” to whatever passion
that you want to live and express. This speaksitaihe ability to follow-through— consistently,
regularly, methodically, congruently. An empowepstison sets an intention high enough so that
it becomes easy and natural to follow-through aardycout the plans in order to make them real.

Empowerment begins here. Self-control is the bagmplace. After all, if you cannot lead
yourself and manage yourself, you won't be ableaiatrol yourself. And without self-control, the
likelihood is that you can get out-of-control amalttlings that undermine your highest and best.
Solution: Learn the Meta-States Model so that aslgarn to effectively reflect on yourself, then
you can meta-state yourself with the understandingeptance, appreciation, discipline, etc. that
putsyouin charge of you!
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From: L. Michael Hall

Meta Reflections 2012 #48
Sept. 24, 2012
Empowerment Serie§32

THE POWER OF TESTING THINGS

| like NLP because it is a pragmatic discipline amé that encourages the testing of things. If
you read the original NLP books, the originatorastantly urged this:
“Don’t take our word for things, test it for youtseSee if it works for you. If something
does not work for you, keep refining it so that yustomize it for you, or try something
else.”

We test things constantly because if something watking, maybe we have not applied the

proper skills or maybe we do not yet have an ateurap of things. Korzybski (1933/ 1994)

emphasized that a mental map was only as gooctasld be used to navigate the territory. If

your mental maps is not taking you to the placeswant to go and giving you the experiences

you want to have— do one of two things:

. First, check the map to see if it is accurate gpmt@priate.

. Second, check your skills to see if you have thE@miate competencies for using your
map to navigate a certain domain.

Testing your map against reality in terms of whatkg, what does not work, what works poorly,
what works effectively is a practical way to deterenpragmatic truth. This is not absolute
“truth.” It is not truth with a capital T. It ie truthof a situation, of a given context and time.

Now | write all of that because of the confusiow amyths and non-sense that's perpetuated these
days about “energy.” And since I've been writidgpat power and empowerment, | figured it's
time to address some of these. The first on acwatsial methodology that lots of NLP people
have gotten into. You may not like what you arewttio read. Yet if you are committed to

testing things and not just blindly believing thénghen | invite you to read with an open mind

and check it out.

The story begins in 1996 when Emily Rosa watched@otape with her mother on the growing
industry called “therapeutic touch,” a controversi@thod of treating ailments by manipulating
the patients’ “energy fields.” While a patient vidblay still, a therapist would move his or her
hands just inches away from the patient’s bodyetect and remove “undesirable energies,”
which according to those who practice this contrena® method would presumably caused
various illnesses.

Now Emily suggested to her mother that she migldtide to conduct an experiment on such a

-118-



claim. Linda Rosa, her mother was a nurse andsagding member of the National Council
Against Health Fraud gave her some advice on tithode

So this is what Emily did. She initially recruit@d therapists and set up a test. The test indolve
Emily and the therapist sitting on opposites sufes table with a cardboard screen separating
them. The cardboard screen blocked both of thews so that neither of them could see the
other. The screen had holes cut out at the botwough which the therapist would place her
hands, palms up, and out of sight. Emily woulgd #iicoin and, based on the result, placed her
hand four to five inches over the therapist’s teftight hand. (This distance was marked on the
screen so that Emily’s hand would be at a condististance from the therapist’s hand.) Then the
therapists, unable to see Emily, would have tordetee whether she was holding her hand over
their left or right hand by feeling for her enefggld. Emily reported her results at the scieraie f
and received a blue ribbon for her science project.

Some time later Emily’s mother Linda mentioned @periment to Dr. Stephen Barrett from the
NCAHF. And he, intrigued by the simplicity of theethod and the initial findings, mentioned it
to the producers of the TV shofcientific American Frontiersn PBS. For that, Emily managed
to convince 7 of the original 21 therapists to tHieeexperiment again so that the show could be
taped. From 280 individual attempts by 21 sepdhampists to feel Emily’s energy field, they
correctly identified the position of her hand j44£s6 of the time. Now left to chance alone, they
should get about 50% right with a 95% confidenceriral of +\- 6%.

With these results, Linda and Emily thought the kmmight be worthy of publication. And it

was. So in April, 1998, Emily had her experimeablshed in the JAMA. Emily reasoned that if
the therapist can do what they claimed, then thestat least be able to feel the energy field

they cannot even do that, then everything abouafgsitic touch would be cast in doubt. One of
the amazing things about this is that when Emilyaoe she was a 9-year-old working on this idea
for her fourth-grade science fair project. She Whsvhen her research was published and that
made her the youngest person ever to have resgalntished in the prestigious medical journal.
Ah, the power of testing, the power of questiorasgumptions, the power of putting a claim to
the test!

Post Script

Bob Bodenhamer sent the following after checkinglas on Wikipedia. Emily Rosa’s name is
mentioned in the first paragraph on TherapeuticchouAnd Simon Singh and Edzard Ernst
concluded in their booKrick or Treatmen{2008) this: "The energy field was probably nothin
more than a figment in the imaginations of the éexa!

References
Hubbard, Douglas,W. (201tlow to Measure Anything: Finding the value of
‘intangibles’ in businessNew York: Wiley & Sons, Inc. pp. 13-17.
“Therapeutic Touch: Fact or FictionNurse Week, June 7, 1998.
“A Child’s Paper Poses a Medical Challengdéw York TimedApril 1, 1998.
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From: L. Michael Hall

Meta Reflections 2012 #49
Oct. 1, 2012

Book Review:Raising Talent

FAST TRACKING HIGH PERFORMANCE

Raising Talent: How to Fast-Track Potential Into Prmance (2012).
Tim Goodenough with Michael Cooper, Penguin Bo&ajth Africa.

This books follows up on Tim and Michael’s firstddgIn the Zone With South Africa’s Sports
Heroesand focuses on developing sports potential in obiléhnd so it is written to parents and
coaches about how to raise talent. This book &lsothe first, is a thoroughly Neuro-Semantic
book that contains many of the APG (Accessing RetlsGenius) patterns within it. In it the
authors speak about Neuro-Semantics and about Gteahing as a methodology for fast
tracking potential. So if the subjectfakt tracking potentiails important to you— here are two
books you really need to get.

In developing their themes the authors quote mattyoas and researchers including K. Anders
Ericsson about the 10,000 rule and the importahteetiberate practice.” They focus on

meaning and adding rich meaning to performance, uke the Self-Actualization quadrants as
one of their models, and they have a fascinatisgusision of the issue of “choking” up before a
performance (pp. 48-51). | really like the GradguPattern that they developed (p. 64) as a way to
link strong gratitude to your mental moves. Intthay “you will be more insulated against
negativity and more likely to lock in a high perftance mood.” (p. 64)

Then with the asking of “why questions” regardirayy goals and objectives, they invented a
Lightning Rod Movie Technique (p. 67ff). And whatthe design of the lightning rod technique?
To trigger the very limiting beliefs that are haldiyou back which are connected with your
mental movie of some outcome that you desire. Hvey present seven criteria for asking such
unique questions.

Then there is the Meta Kolb Model which Tim hadrberking on for several years. Here the
Kolb Model for adult learning is taken and expan{iedL42ff).

Great quotes from the book:
“If you really want your child to be the best vensiof him or herself that they can be, the
first place to start is with you. Your child’s mahmodel of the world will reflect many of
your strengths and weaknesses; the more you woykunrself, the less re-work they will
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need to do later.” (p. 3)

“The ability to win the ‘talent race’ requires bathinner gamgmindset) aneuter game
(performance). Both are critical to maximise paaa- to run your best race. In this
book we will cover thevhat, how, wherandwhyto develop both the inner and outer
game.” (p. 7)

“This mindset (i.e., of success) is characterisethb belief that no ability, skill or
aptitude is ever fixed in stone— it can be devethgeown and fine-tuned...” (p. 14)

“Part of a Meta-Coach’s job is to help a clientital a leverage point, or the top-most
(cluster CEO) meaning that they want to shift, eithy removing, reframing (giving it
new meaning), out framing (making another meanuggesor to the existing meaning, or
using any other of many different methods to enpbkgtive healthy change.” (p. 79)

“A great mindset is not every effective withoutiaot— meaning needs to partner with
performance/competence to get high performance 9{p

As a book about performance — fast tracking po#imito high performance, this book is an
excellent follow up on my boolchieving Peak Performan¢2005) as it adds additional
patterns and processes, and applies it specificatthildren, parenting, and coaching.

There is a lot more in the book and you can fi out

more about it by going to —
www.raisingtalentthebook.com

POTENTIALINTO
PERFORMANCE

TIMGOODENDUGH

WITHMICHAELCOOPER 0

HOW TO FAET-THAEK)‘
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From: L. Michael Hall

Meta Reflections 2012 #50

Oct. 1, 2012

Book Review:

The Magic of NLP Demystified

(2012) by Byron Lewis, Crown House Publ.

DEMYSTIFYING "“MAGIC”

One of my favorite books in the field of NLP whitfound just a few years after | entered the
field of NLP was the bookylagic of NLP Demystified: A Pragmatic Guide to Camnication

and Changg1990) by Byron Lewis & Frank Pucelik. Following érom the original bookslhe
Structure of Magic Volumes | and(l1975, 1976), this book focused on simplifying aled
mystifying the structuer of language as coded eNteta-Model of Communication. Now
originally, that book was titledvieta Principles for Communication and Char{@®80) which
really is an excellent summary of what NLP is prittyaabout and used for— communication and
change.

Now today, 2012, after more than two decades, Biewis has updated and extended the book.
In fact, in this updated version he has especiasd the work of Tosey and MathisghP: A
Critical Appreciation for Managers and Developé2909) and my workCommunication Magic
(2001 Crown House Publ.) in extending the biMdgic Demystified.

Now in terms of the term “magic,” this term doest refer to real magic or to stage magicians.
People seem to easily confuse “the structure ofichagNLP with these. Instead, it refers to
what seems like magic in experiBhat is, when someone is highly skilled in aigatar domain,
what they do can seem like “magic” to those who'dkmow how they do it, the models they use
to guide their perceptions and performance, odtsenctions that they are making. This was the
original case with Fritz Perls, Virginia Satir, aktilton Erickson when Bandler and Grinder first
found them and so began modeling the structurkedf expertise so that the so-called “magic”
could be understood and replicated. And that ¢pade to this field that we call NLP.

Byron’s newest edition dlagic Demystifieccontains the same chapters as the original bawks a
so presents the essential modeling of NLP andrilgeal tools that were developed for
modeling.

1: Models

2: The Communication Categories Model

3: The Meta Model

4: The Visual Model
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If you ever tried to read the original booK#$ie Structure of Magic, Volumes | andafid found it
thick and undecipherable, then Magic Demystified.It is an excellent introduction to NLP and
the models of NLP, a much user-friendly versiomdAn this edition, Byron quoting Susie
Linder-Pelz has put the Meta-States Model in Chaptes part of the basic NLP model. This is
the first time I've seen this in any work otherrthahat Bob Bodenhamer and | didser’s

Manual of the Brain, Volume Grown House Publicationsso in answer to the question, “Is the
Meta-States Model part of NLP?” The answer hasagbbeen yes, and works like this keep
supporting that.

Also, in Chapter 3 on The Meta-Model, Byron addsiade of the distinctions that | added to the
Meta-Model in 1997 (the book was then titl&#crets of Magiand now it goes under the title,
Communication Magi2001). Byron Lewis has taken and used the resealichat that time
when | reviewed the development of the Meta-Modetended it with linguistic distinctions and
guestions (challenges) from Korzybski and othédid that in 1996-1997 at the bidding of
Richard Bandler who wanted the book to be co-aetthdout who later got upset with me and
refused to complete the co-authoring project. Eyaty it was published by Crown House
Publications anyway under my name alone. And nowaan find those nine extensions of the
Meta-Model in this bookMlagic Demystifieflalong with Byron’s correlation of the different
Meta-Model distinctions and how they fit and ovprla

Here are some great quotations from the book:
“This systematidemystificatiorof normally out-of-awareness aspects of commuiaigat
gives the client a heightened sense of control biraself and his environment.” (p. 2)

“One of the most important ingredients in beinduahtial is the ability to elicit the belief
that you understand. Understanding implies thatgan ‘join’ a person at his model of
the world.” (p. 18)

“Susie Linder-Pelz ... explains that people ‘layaformation from the outside world and
then ‘frame ometa-statdhat information as they feed back to themselvesem
information about that information; that is, thegfl back to themselves layer upon layer,
beliefs and understandings.” (p. 30)

“Language is the only system that can represemif éalie other representational systems.
It can create models of each system includingfitqgl. 41)

“Even though a person demonstrates a preferenan@of the representational systems,
it does not mean that he does not use the othemsgtoo. On the contrary, we all use all
of the systems all of the time.” (p. 49)

If you are interested, go t@ww.crownhouse.co.und you will find this new book.
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From: L. Michael Hall
Meta Reflections 2012 #51
Oct. 15, 2012

THE NEXT BIG THING

If there’s anything that seems to be continuouslgwerybody’'s mind it is, “The next big thing.”
Now when | say “everybody,” | mostly mean peoplenarketing and sales, people in self-
development, organizational development, H.R.,tp@spsychology, success, wealth creation,
screenplay writing, novel writing, etc. Well, yéguess that means most of us. And when | say
“continuously” | mean that it seems to be ever-pnésnd that it never stops or goes away.

For decades, business (and other fields also) évgwerienced “the next big thing” as new products,
services, and experiences have been offered aditfrslution,” the panacea, the cure-all for the
problems that undermine and interfere with succd$ss has come to be known as “fad of the
month” (“flavor of the month”). Yet as one thinfex another didn’t pan out and prove to be the
cure-all, and as more and more people worked oaldpVthe next big thing,” the cycles became
shorter, and the sense of “oh, just another fadabye more and more pronounced.

Now it is true that from time to time someone ddissover or create “the next big thing” in a given
field or domain. Yet most often that is not thét@an. Most often the pattern is that when thet nex
big thing is first discovered and created, it i$ tnoly “the next big thing.” It is just somethimgew
and different. Often when something is presentetimarketed as the next big thing, the reality
does not pan out.

The internet offers an interesting example. Imiepf its importance as a discovery, it qualifiss a
one of those “next big things.” Yet when it wasated, it was not seen as the next big thing at all
It arose and was around for many years beforestwidely discovered for the uses that we put it to
today. Long before it became “the next big thimgbur minds, it was around as a small thing that
hardly anyone knew about. Only later did peoplgdpeto learn how to use it so that it became the
next big thing. The same thing could be said fiir@ates and his associates creating their first
products in his garage. It would eventually becdthe next big thing” although it didn’t appear
that way at first.

What drives this hunger for the next big thing?e@mng that has driven it and continues to drive i
is an assumptive frame: When someone, somewhenehsw comes up with “the next big thing,”
it will be quick and easy and completely changelwas. Ah yesquick and easyThat's what we

all want, isn’t it? We want things quick. And went things to be easy. That's why “Get Rich
Quick” schemes continue to multiply and why old maut schemes keep re-asserting themselves
seducing people to the quick and easy next bigythihhuman being weren’t so impatient, there
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would not be so many people so gullible for the sage, “This will be really quick!” “It won't take
much time.” So people still buy silly gadgets thaoing to wear off the fat of the mid-section ehi
you sleep, while you eat, while you watch TV. Hisick and easy.

Easyis one of the seductive words when it comes to figet big thing.” No work, no effort, you
don’t have to study, sweat, feel exhausted, dtis ldw cost, fun, quick, won’t cost you much #t a
and you will start to see results in three days!

So what am | getting at? Recently | have beenchsiaeatedly by several people, “What’s the next
big thing in NLP or in Neuro-Semantics?” Maybevds in editing the booknnovations in NLP

with Shelle Rose Charvet. Anyway, the truth isvaering this question is: | don’t know. And to
take that a bit further, | have never pursued t?d big thing. So then | was asked about sombeof t
models that I've created and if when they firstegmed they were recognized as the next big thing.

Yet that's just the thing— | never sought any arth | never pursued “the next big thing” in Neuro-
Semantics. For example, whErame Gamesmerged, whethe Matrix Modelkcame to me, when

the Axes of Changand theSelf-Actualization Quadrants-1 had not plan for any of them. | did not
seek after any of those models. Nor did | sperydiame “trying hard” to find or create them. They
all emerged while | was engaged in something ingmdrio me ... they emerged and it would be more
accurate to say that they found me rather thanidadhem. When they did emerge in my mind, it
was the result of having been engaged in a studyp armodeling project and they came to me when
| least expected them.

It is paradoxical, isn’t it? To chase after “thexhbig thing” seems to be one of the key thingd th
prevents us from discovering the next big thingdn@ersely, to release the pursuit of the next big
thing and to focus on exploring something that goaifully engaged in and to do so in depth, to
model a human expertise that fascinates you, shighat enables next big things to arise when you
are ready for it. Looking for magical answerstlosst easy and quick solutions will actually
misdirects you and the use of your powers.

| think we could argue that many of the things thatnow recognize as “the next big thing” started
off as a small thing and that it became the nextliong by how certain people began employing it.
And if that’s the case, themhat if— just what # there are several “next big things” present iaryo
life and mine right now? Suppose that the nexihiigg has already emerged, already been around
for awhile, and it has simply not yet been recogdizlf that was the case— what would that call
upon you and me to do? Would it not call uponauefocus our search so that we begin to look
about us with eyes of appreciation?

Perhaps instead of pursuing “the next big thing”seuld focus on pursing the most important
meaning or solution that would make the most déffiee to us. Perhaps you should aim to be more
present, more here in the here-and-now and moreeapgive of solutions and resources that are all
around you. This is, in fact, one of our themehll@uro-Semantics. Be present. Learn to become
fully engaged in this moment with what you endowhwich meaning, access this state as your
optimum “zone.” If this is your genius state, drmm within it will come your “next big thing” are
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you willing and able to make this your focus?
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From: L. Michael Hall

Meta Reflections 2012 #52
Oct. 22, 2012
Empowerment Serie$33

THE POWER OF DIS-EMPOWERMENT

Two months ago | received a letter from a lady Whd been reading the series of articles on
EmpowermentShe wrote to complain. And her complaint came #oa% a surprise. She
complained that every time she read one of thelestithey made her feel more dis-empowered!

| was absolutely fascinated by her response. “$laahazing!” | thought, “How could a person do
that?” | also wanted to offer her what | seekfferoeveryone | deal with—a greater sense of
personal empowerment. So we exchanged three pefoails. Yet at the end, she was even more
dis-empowered. | know because she said thatlinvitie process | learned something really
important. | learned how a person could take medtdrat 99% of people read and find resourceful
for their personal empowerment and use it to underrand sabotage one’s sense of personal power.
And how does someone do that?

First, start by assuming that your history creatasd determines your present and future.
Be a pure behaviorist and assume that the “cadsgdus problems, your pain, your dis-
empowerment is the experiences that you have Ieeuagh or the events that have happened to you.
Once you do that yoempowersomething outside-of-your-control to be in-contwblour thinking-
and-feeling. And by doing that, yampowersomething that you cannot change. That thenymuts
into a state of feeling helpless as well as powsrle
“What | mean by this is that you seem to blame pe@y their own pain. For example, in the email
below (#29 The Power of Transcending History) yalit about how it isn't history that is causing
someone problems, but their interpretations of it.”

Second, assume that what you feel is real, notécdenied, and of primary importance.

By doing this, yolempowelyour emotions to bthe determining factan your mind and belief

systems. The lady who wrote to me framed whatlwatten in an either-or framework: If | didn’t

absolutely validate the emotions of pain and surfefrom the way a person interpreted an

experience then | was saying that “nothing is tpdynful” and discounting the painful experience.
“For me this suggests that nothing is truly pairfubbusive, just our interpretation of the event a
that if we just made better pictures in our mindbelieved a different belief about it, all would b
well.”

Of course | didn’t say that pain isn’t painful druse isn’t morally repugnant or painful. Of course
pain is painful! Of course, any kind of abuse byngone is wrong and results in suffering. And
these emotions are also just emotions. And asienstthey are functions of two things: your
experience in the world and your mental maps attmge experiences (what they mean to you).
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Third, assume and interpret disagreement (or diéeice) through the filter of guilt.

Once you assume “the past is all-determining” amddtever | feel is real and defines me as a

person” (“I am my emotions,” “I am what | experigfigthen it is a short step to assume that anyone

who disagrees is “making” you wrong, “blaming” yand doesn’t understand.
“That is how several of your emails have read to amel made me feel quite worse about my own
terrible childhood experiences and the issues éalidg with today that are connected to it. Your
point of view, if | have the right of it, is baslbasaying it's my fault I'm still suffering from yn
painful past. That I'm not doing enough to chamyebeliefs about it. | could go into a lengthy
email about what my past was and the issues tdueay,realize NLP is not concerned with content.
So if you could please explain what you mean ligragiate it. Short of it, | don't feel empowered
when | read your emails, | feel angry, shamed, blhand re-hurt all over again.”

Well, just to be clear, my articles did not, andnid, blameanyone for anything. There’s a
difference betweehlameandresponse-ability (the power to respondjolding someone
accountable to their powers and inviting them te tireir powers does not “make” them anything. It
invites them to do something different. And thaitig hope— that when people discover there is a
better way, they will step up to act in that bettery.

Actually, NLP does care about “content” The distion is that there is somethingpre important

than content and that is the structure. That's whydo not focus on content as much as we focus on
structure and process. What is that reason?b#dause “the content” operates at a lower lexaad th
the process— and the process of self-blaming, erapog/the past, one’s emotions, identifying with
one’s emotions, and confusing responsibility wikdinlbe —these processes are more critical for
change and empowerment than the content. Whemweahange the content (what happened at a
certain time and place), we can change the prqbesswe interpret what happened).

Fourth, confuse reframing with trying to make sonteng bad “good.”
What now follows is a vivid example of how somea@aeght up in a belief system is not able to
“listen” and hear what is actually said. The lddye says that | am saying the following threeghin
which of course, | did not say, do not believe, aich | completely repudiate. What'’s interesting
is that the person does not ask about these thHgstates them as what my position about personal
empowerment inherently entails.

Rape is good and has positive values.

Rape victims are responsible for their sufferind aart

Rapers are to be excused from their responsilofityarming others.

“You've used the example of the Matrix before. Avtiile the Matrix is a fine movie, | have a very
difficult time believing that just "loading" a nelelief system into my brain will change how | feel
about something or a painful problem I'm dealinthwiFor example, a woman is raped. No matter
what she opts to believe about it, say for exam@é, it's actually good that | was raped because |
was really prideful about my good looks." that ddeshange the rage, anger and other issues that
come from said event. It just masks them undezli@fy whether true/false. Simply changing one’s
understanding of the situation doesn't make ittt a positive thing. That's my belief, maybe
yours is different. Which this ties into point nuentone. If you think my belief is incorrect, thygou
are implying that rape victims and or anyone ig ésthe responsible party for their own suffering
and hurt. Effectively excusing anyone from resaitisy for harming others. After all, they (the
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rapists etc.) have their beliefs about the world iit's OK in their heads, and it's on me to iptet
it in a positive way for myself, well how can welth@nyone accountable?”

Of course, neither | nor anyone else in NLP or Mesemantics would argue for any of those things.
What | believe is very different:
Rape is a horrible and unacceptable action, huatidldestructive and anyone who does so
should be held responsible as someone who has damather.
Rape victims are responsible for their interpretagiand responses, but obviousby for
being raped! The rapist is responsible for thter someone has been raped, they will feel
the emotions of hurt and suffering—which is norraadl those emotions help them
acknowledge the wrong and do their emotional wakker that, the most psychologically
healthy thing is to release the anger, rage, asghteent, and move on with one’s life.
Rapers ar@otto be excused from their responsibility of harmatlyers.

How did | respond to the lady? Here’s what | wrote
First, I I'm sorry that you do not feel empowereaill try to do better.
If there is one thing | say over and over and ovdihe person is never the problem, the frame is
always the problem. Do keep that in mind and you will not hear “blanagiywhere in my writings!
© Itis no one’s fault, but it is everyone’s respitility! There’s a big difference between the two

If you are creating negative emotions like angeanse, blame and hurt ... wglbu are responding
with thoughts that create those emotiofesponsibility, not blame. Response-ability nsegou

can respond in new and different ways. That'sgved news. How do you feel when you fully
know that?

NLP is a cognitive-behavioral model as indicatedh®y original books, its history, and in the realm
of research today. That means that ultimatelyytasthink, so you feel.” That's the good news.
Many women who are raped become very resourcefpite of it, and sometimes because of it—
Ophra is a good example of that. And yes, changig understanding does change everytifing
you truly change the understanding and incorpotht into your neurology.That's what NLP is

all about.

Rape victims have been hurt by someone. That pessesponsible. The person raped is
responsible for how to think and feel about it.aT# their responsibility. They will suffer untthey
learn that. Accountability: we hold both accoumeato their powers — the person who did wrong
for doing wrong. The person who blames self fat tiesponse.

Finally, if you feel judged— then the judgment mibe coming from you, that igouare doing the
judging, and believing the judgment. | certainhy aot. | never judge people. | offer choices. |
have offered choices in every article that | writé&/hat will you choose? Whatever it is, it is you
choice. And ultimately, only you can choose itlvish for your highest and best choices!”

Ultimately, personal empowerment is just thapersonalandempowerment. Ydwave to do it withyour
powers of thinking, believing, understanding, fragjyimeaning-making, your powers of emoting, chagsin
speaking, and acting. No one can do it for youfandhat matter, no one can deprive you of youspeal
powers. So if you are dis-empowered, the stramagadox is that you are using your core powersge di
empower yourself by empowering ideas, experiereamts, people, etc. outside of yourself. Theg=atas
that it takes a lot of power to live a dis-empowaelite! In Neuro-Semantics our focus is to faeite the
empowering of people even though we know peopleresist it.

“Persons who have achieved their identity Gaasersrather tharcaused.”Maslow
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From: L. Michael Hall

Meta Reflections 2012 #53
Oct. 29, 2012
Empowerment Serie34

THE POWER OF RELEASING
YOUR CREATIVE ENERGIES

I've already written about the power of creativatyd the power of your core powers, now I'd like to
write about the power atleasingthe synthesis of both— the releasing of your cvéagtenergies.
There was a question which led to this:

What happens in the process of unleashing potefitial

The answer is that releases creative energyhat is, when individuals and societies (teams,
groups, families, companies, etc.) actualize thiglhest meanings and best performances creative
energies are released.

Are you ready for that? Are you ready to unleasiv energies within yourself and for yourself and
your world that you can then mobilize and put irnvex for your highest vision? Are you ready to
have activated those energies and then implement tor bringing new creative solutions into
existence?

1) Biological vitality. So what energies are released in actualizing yotampials? One of the first

is the energy ofour own biological vitality.You feel more alive, more present, more focused, an
more intentional. You have more mental alertn@sseanotional vitality and these show up in your
passion and excitement. At first this may seenagh@ical. The more you identify, activate, and
mobilize those needs or drives clamoring within yix@ more you feel energized. Yet this is exactly
what happens. Even though it is effortful and nexguexpending thought, emotion, and action— the
more you do this, the more you are energized. nibie you seem to be more fully alive to your
inner nature.

2) Fun and joy.This release of energy also shows up in the degrdeyuality of fun (joy, humor,
playfulness, etc.) that you as you pursue youripaate vision with focused energy. But this not
silly or superficial fun. It is not mere laughk.is a much deeper fun. As you give yourself to
making your dreams come true, you experience aagamgent so deep that you get lost in it. And
while others may look at you and think, “Boy, hesbe is really working hard.” You are thoroughly
enjoying what you are doing. Your vocation (wolngs become your vacation (your fun). You love
what you do and what you do, you love.
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This is one of the things I've been experiencingyars and which I've been increasingly
experiencing. In spite of the travel or the lorajrtings or the intense trainings (sometimes 12 and
14 hour days), | hardly ever notice. My energyddsom morning to night and | don’t even think
about it until someone asks me, “How do you mamyaiur energy for the long hours and the long
extended trainings?” What I've realized recendlyhat the question doesn't fit. That's because it
nota matter of “maintaining” or “protecting” or “keem up” my energy. It is more a matter of
loving what | do and can’t believe that | get piddoing what | love doing! So the energy is ther
naturally.

3) Solving problemsAfter the biological and physical energy you wilid the emergence tiie

energy for embracing problems and creating newtswis. Maslow talked about this as moving

from the problems of self, the problems of learniitat things are and how to cope, and from the
pseudo-problems of self to theal problems of the world and to tineal creativity that’s required to
create a better and more humane world. This agmb to identify people who are truly self-
actualizing. If a person is truly reaching hisher potentials, they are putting their gifts, téden

skills, and competencies to good use making ardifiee in the world. Having transcended self, they
are now in the mode of giving back and contributvitat they can— their highest meanings and
best performances that enrich their families, comitres, and companies.

4) Expressing your inner drive&Vhen you are releasing the creative energies wythimself, you
operate from a level of abundance as you are dbyamme of the expressive needs. This contrasts
with the deficiency needs (the lower needs) oflmalogy. You are now driven by the need to
express your highest development as you add valtieiunique way that only you can. The
abundance that results from your own inner deveagmow begins to spill over. And in spilling
over, your expressions are contributions that nzaéigference in the world.

All of this describes theeleasingprocess. And it lies at the heart of the seltrakizing life. Yet
many people, probably most people, only experiénoebrief moments of life, and not as their way-
of-being-in-the-world. So, why not? What is stoygppeople from tapping into their highest and
best? What is preventing people fregeking the peak of human experience?

What restrains, mitigates against, and stultifresdevelopment and unleashing of one’s creative
energies and potentials? Lots of things. Atitead of the list are various limiting and even ¢oxi
beliefs and other frames of mind that underminedeastroy the energy. Expectations also will do it.
If you have unrealistic expectations or too-higmdeading expectations, that too can stop the
releasing of your energies. Doubts, cynicism, pessimism provide another trio of hindrances. So
also various structures that you may be living witike various social limitations, taboos, the isbc
control that keeps a person dependent upon approval

Today Neuro-Semantics as the synergy of two ctlitiadables for actualizing your highest and
best— integrating your highest meanings into yastiperformances— has identified many of the
unleashingorocesses so that you can experiencing more anel ofidnereleasing of your creative
energies.And this is perhaps one of the most importanebienof theSeeking the Pedkainings.
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From: L. Michael Hall
Re: The Second International Neuro-Semantic Conferee
November 4, 2013

ACTUALIZING COACHING EXCELLENCE

It is now time to get out your 2013 calendar andknafor the second International Neuro-
Semantic Conferencd&his coming year we will hold the Conference in Kubumpur in Malyasia
and the theme will bActualizing Excellence in Coaching.And that means that the Conference
will be a Coaching Conference.

What do you mark down on your calendar? Date gpland contact information.
When: June 21-23, 2013 — Friday, Saturday, and Sadiay
Where: Kaula Lumpur, Malaysia
Venue:Hotel Blue Wave Shah Alam
Selangor Malaysia
Tel: 6-03-5511 8811
Email:info@bluewaveshahalam.com

Sponsor of the Conference:Hj Md Taib Mat mtm@akademinlp.com

MTM Consultants Sdn Bhd

No. 2-5, Pusat Dagangan UMNO Shah Alam

Persiaran Damai, Seksyen 11

40000 Shah Alam

Selangor
Tel : 03-55134588 / 55134462 Fax : 03-55134461
HP: +6012- 297 4141

What can you expect at the Conference&du can expect many of the top international Tresrend
Meta-Coaches to be traveling in to share their giggeand wisdom. You can expect most of the
Neuro-Semantic Leadership Team to be present aaithble so that you can connect faces with the
names of many people that you have seen and read fYou can expect some of the latest cutting-
edge developments in Neuro-Semantics. You cancegpand of “home-coming” feel to the
conference as it was in Colorado in 2011. And @ expect to hear about the ongoing and ever-
developing Vision of the future of Neuro-Semantics.

To facilitate the Conference this year, we havedet to have a central theme— one that will be
supported by numerous sub-them@&sis year, the Conference’s Theme idctualizing Coaching
Excellence in five core tracks:

. Coaching

. Business

. Self-Actualization
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. Education and Training
. NLP and Neuro-Semantics

We have also expanded the keynote presentatisis &md these will begin and end each day.
Because in Neuro-Semantics we know that intentitynialthe engine of progress and direction, we
have planned fo8 Keynote Presentationsvhich one designed to create an inspiration foofalls

to step forward even more to reach for excelleridee Achieving Excellenceill be in the following

areas:
. L. Michael Hall Modeling Self-Actualization
. Mandy Chai Collaborative Abundance
. Lene Fjellheim Coaching Business
. Omar Salom Developing Leaders
. Hj Mohamed Taib Mat Education / NLP
. Colin Cox Training / Presentations

Yet it is not enough to merely inspire people vathision, we have to equip people with skills if we
expect people to be empowered and enabled forisi@y So to achieve that we have planned for
18 Workshopsgiven by22 Presentersvho come fron® countries. Here are the speakers, their

country, and their titles:

Mohamed Taib Mat— Kuala Lumper, Malaysia

. Billy Teoh — Peang, Malaysia

. Mohamed Marzuki — Kuala Lumper, Malaysia

. Alan Fayter — Christchurch, New Zealand

. Colin Cox — Auckland, New Zealand
Lena Gray — Auckland, New Zealand
Joseph Scott — Tasmania, Australia
Jay Hedley — Sydney, Australia

Susie Linder-Pelz Sydney, Australia
Susie and Scott Pochron

Shane Stewart — Sydney, Australia
John Sands Melbourne, Australia
Tim Goodenough —  South Africa

Kgobati Magome —
Cheryl Lucas —

Pretoria, South Africa

Taryn Sydow —
Michele Wickham—

Scott Pochron —

Johannesburg, South Africa
Johannesburg, South Africa
Ohio, USA -

. Mark Ashton — California, USA —
. L. Michael Hall — Colorado, USA —
. Mandy Chai — Hong Kong, China —
. John Murry Hunter — India —
. Omar Salom — Mexico City, Mexico —
. Mustafa EI-Masry — Eygpt —
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Johannesburg, South Africa

Actualizing=ducation
Business Owner Coaching
SchoolAatualiz. Potentials

Presupmsstin Coaching
Using Music in ihiag

Motivation

Establishing acboay Culture
NLP Communicdidordel
Neuro-Semantiseech

Benchmarking Meta-Coaching
Axes of Change

Raising Talent— FasicKing
Cultiiransformation

SupervisioCimaching

Systemic Coaching

ConsultorgMCC

“ " (Manager Coach Cert.)
Actualizing Leadership
Bruce Lee & Self-Atlization
Self-Actualization
Collaborative Abuncan
Using Your Voice
Leadership Deyetent
Revisiting Bloom's Taxany



So as you can see, this second Conference trdlpevain International Confernece and will
highlight one of the central developments in NeBssnantics — the Meta-Coaching System. As
you mark your calendar for that very special weekaithe end of June, 2013 June 21, 22, and
23, 2013 in Kuala Lumpur— you might also want to make some plans for sholiglay time in
Malaysia, Singapore, Bali, etc. There’s a wholelavto discover in Malaysia.

Many thanks to Anthony Pinto the first dreamerto$ tConference and to Hj Md Taib Mat
who is hosting the Conference.
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From: L. Michael Hall
Meta Reflections 2012 #54
Nov. 1, 2012

‘DESERVING” AND WEALTH CREATION

“I don't deserve this award, but | have arthritind| don't deserve that either.”
Jack Benny

During thelnside-Out Wealthraining in Italy last week, someone asked me &t about the idea
of ‘deserving’ wealth.
“How did you get to the place where you felt yoselwed to charge what you are now
charging? What did you do to feel that you desgthe wealth that you have created?”

Now | have to admit that at that moment, | was ta#ack. | really did not know what to say or

how to answer that question. So in attemptingheweer it, | focused on the relativity of ‘deserving
“I find it an interestingquestion given that you've asked about ‘deservimgalth. That's
because, after alfleserving is relativeA few years ago | read that Donald Trump charges
$250,000 for a speech. And after listening to @p® of his speeches, which were good, but
not fantastic or exceptionally inspiring, | knevath could deliver one as good, if not better
(e.g., more practical information, more inspiratiorore next steps for self-actualizing one’s
wealth potentials). So daleserve$250,000 per hour in presentations or trainings?”

Then, as a joke and to inject some humor, | tutnedicola Riva, who was translating my words
into Italian, and who had organized the trainingpag of his and Lucia’s Neuro-Semantic Trainings
there. | turned to him and suggested that he tininérms of $250,000 per hour regarding my fees!

Yet in that response | knew that my answer wakrsitl sufficient. | knew that there were aspects,
implications, and frames about the question anditathe word ‘deserve’ that still needed to be
addressed. So later | spent some “jet lagginge fiust thinking about that question. Then after
landing in Chicago at O’Hare airport and waiting ey next flight, | began putting together an
answer— one that I'll use from now on. So herehgt I'll say next time I'm asked about that:
“Actually, | don’t deservat. There’s nothing in my life, skills, or knowdge thademands
that | can nowequirea certain amount of money from anyone. Whateget+ whatever
the market bears is a fortunate opportunity foraHim very grateful. That's because it's
not about deserving, it's about the exchange olfsgarad values—and experiencing that
exchange with gratitude from a non-demanding petsge So while | don’tleservat, | do
appreciate several facts:
1) I'live in a cultural context where there’s a kerfor my knowledge and skills— in
psychology, leadership, coaching, real estate, etc.
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2) I'm grateful that what I've learned, the competies that | have developed, the
products and services that | have created, theriexpes that | can now facilitate for
people that can call forth the financial valuehe tultures in which I live. If | lived

in some other contexts and cultures, there wouldmthe demand, need, or the
desire.

3) So | am fortune to live at this time, to havarid the markets that | have, and over
the years to have created the credibility to wmttlust of so many.”

The Neuro-Semantics about “Deserve”

All of this raises questions about “deserve.” “Be®” is defined as “to be worthy, suitable for om
reward.” And if | am worthy of some reward, ifinerit” it, then | can require it. |1 can demand it.
can expect it and assume it. And all of this @eat very unuseful spirit in anyone who takes #-on
a sense of entitlement.

Yet when it comes to social rewards (e.g., monagognition, success, etc.), these occur within a
systemic context involving numerous factors. Satdetermines whether | get rewarded in a
certain way is more than the mere fact of my knogyéeand skill. There are many other variables.
Is there a need for my knowledge and skills? ésdla desire? Are there many others who are also
supplying the same? How much supply is there?eHa&¥fectively packaged my products and
services so that people can easily see and re@tiredbenefits?

The problem with “deserve” is that it implidemandand entitlement, yet there is no basis for being
able to demand, expect, or require that othersevidle value that | offer at a certain amount cg.rat
In fact, if | operate from a sense of entitlememd demand what I think I'm worth, I'll probably
undermine what | am offering and making it lessaative. Money, after all, is also a shared social
reality that depends on a great many variables—+abfas influenced by governments, banks, stock
markets, supply and demand, information, etc.

“Deserve” also implies that | have it within my pemto force or impose my offering on others. But
in fact | don’t have that power. No one does. Wthear monies | can call forth isnaatter of
negotiationwith clients and customers within the contextxdrenge.

“Deserve” also implies that the amount of monegcsss, recognition, etc. (social rewards) | receive
for my services is connected with my sense of sadfybe even with my personal value. If | received
less than | think that “I deserve” and am entitied should feel bad, feel dis-valued. Talk abaut
belief/understanding frame that sets a person dpamantically loads these things!

So “deserve” carries lots of implies frames that| think about it, strikes me as increasingly
unuseful, even toxic. So the next time I'm askabgut “deserving” wealth or success or anything
else, | have my answer prepared—
“I don't deserve it. What | receive is a gift— dt gvithin a system of exchange that |
appreciate and am grateful for. 1 don’'t deseryest as no one deserves it. If | receive
success in recognition or in finances— it is aifgge, an honor, and a responsibility in a
market that | happen to have entered.”
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From: L. Michael Hall

Meta Reflections 2012 #55
November 12, 2012
Empowerment Serie$35

THE POWER OF HABIT

“Habit is habit, and not to be flung out of the diarw by any man, but coaxed downstairs a stepiatea’t
Mark Twain

You knowthe power of habito you not? The power is this—repeat anythingroénough and
before long it becomes the way you operate. Hlzaioral habit, it becomes what you default to
doing even when you tiyot to default to it. If a mental habit, it becomesiy seemingly inherent
and innate way of thinking. You just think thatywdt happens faster than the speed of light—it
occurs at the speed of thought! If an emotionalththen before you can blink, off goes the emwotio
and the emotional state and if it is an unresouttéite, you are caught up in that emotion, hgalck
by it and at its mercy. Habits are powerful, dreytnot?

We not only have habits of behavior, thought, amdton, we have habits of talk, linguistic habits,
non-verbal habits, habits of our gestures and mewtsnand posture. We have habits of eating,
drinking, exercising, not-exercising, reading, §ind, not-studying; we have all kinds of habits.
And once established, it's the nature of habitsawee a life of their owrgr at least it seems that
way.

It seems that way because, as we say, whateveramasiously intentional now “drops out of
conscious awareness into our unconscious mindWw M@ run by “the unconscious.” That is, our
larger mind or our mind that is outside-of-conseioess now accepts the “habit” as if it were a
computer “program.” And so it seems that by opested and habituated habits— we “program”
ourselves to think, feel, speak, act, relate,iatcertain standardized ways.

And overall, this is good,; it is a positive valuregory Bateson described this as one of the
“ecologies of the mind” (Bateson, 197&eps to an Ecology of MihdThe ecology is that you can
save the energy and effort of conscious thougliplygramming” into you a dependable and regular
way of thinking, feeling, acting, relating, etchdn you don’t have to think about it. And, in fact
after awhile, you can’t think about it. It dropstside of your conscious awareness. And so ighas
life of its own so to speak.

When we look up definitions of habits, we find tlaatabit is any succession of single acts which
follow each other automatically. Ah, that's theykisn't it— automatically. When you repeat
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something over and over, you thereby establisk & habitual way of operating. And so you create a
“habit.” At a neurological level, you are activagithe same neuro-pathways and so with each
repetition, it becomes easier and easier for yaiotthe same thing. And this is great if what goel
repeating is empowering you, making your mind aodythealthier and more robust. It is great if it

is an accurate and productive process that is simileg more of your potentials.

But then there is the other side. It is not grbat,terrible and destructive and even toxic if hiadit
you are establishing is undermining your mind aadyh if it is enslaving you to your emotions, if it
is dis-empowering you, making you more and moreacteld to destructive forces and making you
feel helpless, hopeless, and powerless. If yohitla way of operating is doing that, then you are
creating a psychological gravitational pull thathautomatically keep bringing you down.

Now regarding the power of habit, everything hadtiés. This wonderful and frightening power
generates both our most excellent and our mostqratiic states. The difference liedh® content

of what we habituate. Yet here’s another facehisf power. We can intentionally plan and develop
new habits. What habit would you like to creat&here and when would that habit occur? What
set of actions do you need to do to begin formirad habit? Are you willing to repeat it until it
becomes automatic?

If you find problems doing that, then you probabéed to undo (deframe) your current habit so that
you get it out of the way so it doesn’t interferghaAlearning the new habit. How do you do this?
First, by making your current automatic unconsciaiitconscious.Bring it into consciousness by
noticing when and where it occurs, what sets itetif. Tease the habit back into consciousness so
that you can have choice again.

Then begin to practice the new steps, mindfullpsooously, and intentionally. Walk through them

and attach reward or pleasure to them so thatareeyeinforced. A long time ago, psychologist

William James wrote about this:
“When a resolve or a fine glow of a feeling is aléd to evaporate without bearing practical
fruit, it is worse than a chance lost; it worksasopositively to hinder the discharge of future
resolutions and emotions. ... Never should we suifieselves to have an emotion at a play,
concert, or upon reading a book, without exprestiafjerward in some active way. Let the
expression be the least thing in the world— speapgenially to one’s grandmother ... but let
it not fail to take place.”Rsychology: A Briefer Cour}e

The power of habits— first to integrate and, agsate, “program” an efficient response-pattern into
ourselves and then, once a habit has run its corsm-install it so that a new and more effective
one can replace it. So what set of responses wauldike to turn into a habit? To turn into an
unconscious competence? You can, you know.
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From: L. Michael Hall
Meta Reflections 2012 #56
November 19, 2012

THE TENTH YEAR ANNIVERSARY
OF META-COACHING

Wow! The Meta-Coaching Systemm now ten years old. Next then you'll know, shieé in her
teenage years! But maybe trainings age like tleeodgogs or cats? Maybe a training-year is like 3
human years. Anyway, time has really flown by aackly from that day in early November 2002
when Meta-Coaching was given birth in Sydney.nlyseems like a few months ago.

Now at the birth of Meta-Coaching, | called togettigee expert coaches to help me deliver it—
three expert coaches who fully participated indgkperience inasmuch as they were there for the
training from beginning to end. In addition, ealthem took turns co-training with me. In the
preparation period leading up to Meta-Coachingd iméerviewed three wonderful people that | had
meet in Sydney— each of them with a different foand niche in Coaching:
Graham Richardsonfocused on Executive Coaching and working with etige teams
having been a senior manager and a CEO himselfdbh@ostepped up to an even higher
position of Executive Coach.
Michelle Duval focused on Personal Coaching and had created aacyntipat specialized in
many aspects of personal coaching: personal davelop health, wealth, relationships, kids
and teens, spirituality, etc.
Cheryl Gilroy focused on Group and Team Coaching and worked ynogti the
Government of Australia and make her real nichekmgrin the area of conflict resolutions
and “angry” groups.

From these three original expert coaches, alonlg sdme others that | had interviewed and modeled
like Dan Bagley in Florida, came a great deal ef¢bhntent of Meta-Coaching. And to this day, the
training manual foCoaching Mastergtill has several pages from these coaches (dris)tabout
these different areas of Coaching.

Why? First and foremost because | wanted the progo reflect not only the theoretical aspects of
NLP and Neuro-Semantics, | wanted it to be trangbde to those entering the field and learning to
be professional coaches. | wanted it to be pralggoragmatic, and actionable. Therefore | sought
out living examples of people using NLP and Neueosr@ntics and creating a viable coaching
practice from it.

Part of thewhyalso is because that's what we do in NLP and N&amantics— we model experts,
we model best practices, we find people demonsgaxcellence and via the tools and models that
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we have, we identify the internsructurethat explaindiow they do what they dand by finding
the structure, we can then replicate that excellerind in a word— that is what Meta-Coaching is.
And it is also what Meta-Coaching is becoming yaféer year.

How is that? What do | mean by that? | meanttr@imodeling has not ende8ince the

beginning, | am always seeking out other expertlbea —I obviously prefer to get other people
using the NLP methodology, but | often get expedahes from many other disciplines—
Ontological Coaching, Results Coaching, ICF coadtws different schools, Integral Coaching, and
so on. If someone is getting results with peophabling people to discover their gifts and
potentials, empowering them to take ownership o$éhtalents, and releasing people for a fuller
life— then I'm interested. I'm very interestedAnd if they are able to also do the business part,
create a viable commercial business so that thiy aueputation, and are known for getting results
then I'm interested in that also.

| also want to know what they do, how they thinkatowhat they are doing, and then see them
actually do it. Typically, what they think theyeadoing and what they are actually doing are two
different things. Their beliefs, philosophy, coptanetaphors, etc. about what they are doing does
not fully or actually describe what they are doin@f course, this is typical of experts—they are
great adoingit, they are not so great at explaining what thieydoing or at transferring that
expertise. That's where a modeler comes in. Aatls where the genius of NLP and Neuro-
Semantics comes in.

NLP offers numerous modeling toolsthe Meta-Modefor being able to “see” into the invisible
structure of language and what the linguistichefexpert is doingThe Strategy Modgjives us a

tool for following the flow of their thinking—feetg—choosing—responding etc. so we can capture the
essence of the structure of the subjective expagiehhe Representation and Sub-Modality models
give many layers of explicit detail to the strategydoes th#eta-Programs'set of distinctions.

Neuro-Semantics enriches all of that witle Meta-States Mod@&r tracking the recursiveness of the
person’s self-reflexive consciousness and all efitlops the person goes through in
thinking—emoting— respondinglhe Matrix Modekdds a fuller systemic approach distinguishing the
creating processes at work and the developmenmigéstachievedThe Self-Actualization Quadrants
built from the Meaning/Performance axes highlightsintegration and synergy or the lack of it. So
with these foundational tools, the modeling of ¢doag expertise and excellence continues to this
day. Having now interviewed over 30 experts inftalel of Coaching since 2001, the evolution of
the Meta-Coaching system continues and will comtinu

An example of that occurred in 2009 when | compyatedesigned the presentation@jaching
Mastery,(Module IIl). When | began Meta-Coaching, we hat@dels: the NLP Communication
model, Meta-States Model, and the Matrix Model.thivi a year we had the Axes of Change Model,
then the Benchmarking Model, and by 2005 | had comwith the Self-Actualization Model, and
finally in 2007 the Facilitation Model. With eadew development, new patterns and processes
arose and so we would put that piece into the pragrSo by 2008 many of us had the feeling that
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the Coaching Boot Camp program@dbaching Masteryvas too disjointed and disorganized and
needed a structural make-over.

In 2008, with input from Omar Salom, a Meta-Coachifier in Mexico, we re-examined all of
pieces that had come together to make up that dempebased training and from that rigorous re-
examination, | redesigned everything based on #uoditation Model— so today the program is
thematic: Facilitating relationship (Day 1), fataling exploration (Day 2), facilitating performanc
(3), systemic thinking (4), change and transforora(b), self-actualization (6), business acumen (7)
and professionalism of the field (8). In 2009 dlb@gan mapping out the unique competencies with
the benchmarks for the level after ACMC, the PCNP@({essional Certified Meta-Coach)
credentials and that led to the first PCMC assesne January of 2010. In 2011 | began mapping
out the MCMC level with Graham Richardson and we hhave competencies and benchmarks for
the Master Certified Meta-Coach.

So in this month of Novemeber 2012 on the tenthvansary of the Meta-Coaching System, Meta-
Coaching continues as Cheryl Lucas and Carey Jaostéelivering the 48presentation of

Coaching Masteryn South Africa and I'm in China with Mandy Chaglivering the 49

presentation. Today we have 5 Meta-Coach Traffreckiding Omar Salom and David Murphy)

and 7 or so other trainers in the process of bengdieta-Coach Trainers. We have well over 1,500
Meta-Coaches in 41 countries and some 50-plus M#pters being conducted all over the world.
A lot of growth since 2002.

What will be the next evolutionary changes in thetddCoaching system? | don’t know. But
whatever it will be, it will be taking Meta-Coaclgo yet another level of excellence.

For more about Meta-Coachingww.meta-coaching.orgDownload the 16-page color
Brochure.
Also, www.metacoachfoundation.org
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From: L. Michael Hall

Meta Reflections 2012 #57
November 26, 2012
Empowerment Serieg37

MYSTERIOUS FUZZY ENERGY

Since I've been writing about power and energyia series oEmpowermentwhen he said that he
has combined “energy work and healing” with NLRds intrigued. So | perked up my ears. We
were at an NLP Conference where one of the spetd&es] about “NLP and Energy” and we were
at a pub after the Conference had ended for that Naw as he talked, he gave the impression that
he had modeled the processes regarding how thegiem@rk” which he did worked to generate
legitimate healing experiences in people. Beimgrtatural skeptic, | didn’t buy it, but | was
interested and very willing to find out more. Sothe conversation ensued, | asked:

“Okay, so you have modeled energy work and healsigg the models of NLP?”

Well, no. He didn’t do that.

“Oh, you didn’'t? You didn’t find out what this ‘engy’ is and how it works?”
He again said no.

“So you don’t know how it works?”

To my surprise, he immediately acknowledged thait was right, he didn’t know. He said, “I know
it works, | have had thousands of experienceswbiking, but no, | don’t know how it works.” He
went on to describe in great detail how he had Iiessed by certain healers, even doubly-blessed
by some healer in Brazil, and that it was “no guesthat it worked and was real; | know that.”
“And how do you know it is real and that it workdZontinued to ask. “As with any system
that has many, many interconnected variables, howod knowwhatwas the key variable
or variables? How do you know that somethatiger than what you think was the healing
factor? If you did not eliminate all of the othgssible variables and you think it worked
because someone got better, how do you know thaldwmt have happened anyway? How
do you know that anything you did was the healiagable?”

That’s where the conversation ended (!). | sag tthnversation” ended, but of course, the talk went
on! He had claimed that what he did was scientifiat he had lots of scientific proof, that there
were thousands of studied that proved it. Wheskéd about that, | discovered that domversation
had ended and that none of that was “on the tasldiscussable! He was not able (or would not)
even entertain the idea that he egenldbe wrong or that the “healings” were not createdhisy
interventions. And because he could not identify mechanisms by which the so-called “healing”
occurred, he went fluffy and said:

“Well there are so many kinds of energies that we'tctknow about.”
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Okay, so because we cannot eliminate that therebmapme kind of energy that's doing this, we
have to accept your interpretations, theories,ahiefs about it? What you believe and “know” is
the only true information? To that he said:
“Well, we once thought that there was no connedbetween mind and body, mind and
emotion, but now we do.”

Really! That's very interesting! Because he hadier quoted a story about Wayne Dyer also not
believing and then being influenced by people sapndertain thoughts at him from thousands of
miles away (he was in California and the thouglmidses were in Georgia), | asked:
“Well, it is an obvious fact that mind-and-emotisrconnected within a person’s body but is
that really equivalent to saying that someone ashod miles away can send ‘healing
thoughts’ through the ether and so there has sobe kind of connection between the two,
we just don’t know how they are connected? Somethatvdoesn’t seem like sound
reasoning!”

Afterwards | reflected on the fact that believihgttpeople can heal from the distance, that there a
unknown energies that some people are able tontaand use for healing or influencing or
whatever is just that—-a belief. And whenbelieversbelieve, the belief inevitably operates as a self-
fulfilling prophecy, as a self-organizing attractgknd that means that what the believer believes
will be seen and evidenced by the believer. Tlalehge for such a believer is to acknowledge that
it is a belief (and not a fact) and then to sedoctevidence that would convince a person who s no
a believer. If a person can do that, then thernglmasomething to it.

What sensory based facts provide that evidence?

What mechanisms and processes are at work?

What channels of transfer are available?

What theories formulate an understanding of thealbes and processes?

From that theory (or theories) what hypothesesmmpropose which would be testable?

What would have to happen that would disprove lieety, that would dis-validate the

theory?

Is the theory falsiable or is it a belief that ago® accepts or not-accepts?

My biggest problem with “NLP and Energy,” “EnergeNLP,” etc. is how this has the effect of re-
defining NLP and by doing so, it changes NLP. NéRcommunication moddly which we can
modelsubjective human experience. But when someoempts to combine something with NLP
without modeling it—they end up creating a distdrtersion of NLP. By jamming together a
disciplines (NLP) with a belief system (in this ea%nergy work” or “energy healing”) they change
NLP. LetthemuseNLP to understand the belief system, but don't ¢t belief system NLP.
Don’t call it “Christian NLP,” “Jewish NLP,” “IsalnNLP,” “Energetic NLP,” etc.

Mastery is in distinctions-and so here is an important distinction, a distomcthat keeps different
things separated. Model the structures and suNgeexperiences in a belief system, but don’t jam i
together with NLP. Let it be applicationof using the NLP Communication model for modeling.
To do that only creates confusion and non-sensevésely, if we distinguish NLP (and Neuro-
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Semantics also) as models from #pplicationsthat we make using them, then at least we don’t
create such confusion.

Who knows? Perhaps there are these “unknown @riiiat we can tap into and use for healing.
But refusing to entertain tough questions abounthefusing to be open that one could be wrong is
a form of rigid dogmatism, one that indicates aétbeliever” (to use Eric Hoeffer’'s phrase) not an
open searcher.
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From: L. Michael Hall

Meta Reflections 2012 #58
December 3, 2012
Empowerment Serie$38

MODELING ENERGY
(Part Il Mysterious Fuzzy Energy)

Wow! After last week’sNeurons Meta Reflectiaam “Mysterious Fuzzy Energy” | received so many
emails! I think I received more than for any sengtticle that | have posted dleuronsduring the

past 5 years. And within those emails were nuneesbories, examples, ideas, and questions. So to
answer some of the questions as well as some ofai@uestions (questions that were implied but
not stated), | have formatted the following Q & Aone of the questions or statements (or
accusations!) were stated exactly as | have writiem below, yet what follows does catch the
essence of the inquiries.

Isn’t NLP about “anything that works,” and so if amergy therapy gets results or works and gives
people a release on life from something blockirggrthisn’t that NLP?
No, definitely not! Alone that does not make itRILNLP isnotjust about anything that
works. Plumbing works; aspirin works; traffic lighwork; a clean water processing station
works; and so do a hundred-thousand other thifi@e mere criteria of “something that
works” does not make the grade for including wittia field of NLP.

Neuro-Linguistic ProgrammingNLP) is a communication model. It is about theming,
functioning, and “programming” of human habits {1y and systemic processing) of
subjective experiences within the neurology-angdtlistic systems of a human being.
There’s lots of things that work that have nothioglo with the field of NLP. Many things

lie outside and beyond the ken of this field. Swieere there are human beings, we can ask
about their beliefs, states of mind and body, eomsti responses, etc. That is, we can model
what they do and how they do it. But that wouldabapplicationof the models that we call
NLP, not NLP as such.

NLP is about modeling the subjective structurexgfegience so that we can create a process
for how it works. If we model gambling or playitige lottery and find a dependable pattern
for successful wins, then that does not make NLdugtwinning the lottery.” NLP is a
communication model that developed from Transforomal Grammar, General Semantics,
Family Systems, Bateson’s anthropology and systeonk, Gestalt, etc. that is a cognitive-
behavioral, constructivist model for modeling.

Why do you only accept things that you can proveireally and not things that cannot be proved
empirically?

-146-



For me it is not about “proving.” It is rather albanodeling the structure of something.

Most things cannot be “proved,” and the scientictude in research is not about proving as
much as finding evidence, checking the validityref evidence, formulating questions and
hypothesis that can be tested so that one cartmotleat extent there is evidence for and
against something.

Regarding the field of NLP, my concern is abouticglsomething “NLP” when it is not

NLP and does not fit the focus and constraints e as modeling the structure of
subjective experience. |really don't care if peogio Reiki, shakral energy, work with chi
(i), or anything else as a process. Each perasiiis and her right to do that. What | have
spoken about is the inappropriateness of callifylif,” trying to cram it together with

NLP, all of which then mis-represents NLP. Thatlsat | care about.

Why do you have such disdain for people who arelwed in energy work and/or for the models of

energy therapies?
Well, first of all, | do not haveisdainfor people at all. | respect that each and everggn
can believe whatever they want and decide on the#ahmaps that they want to use as they
move through life. Now for the so-called “modefsaergy therapies,” most are not models
anyway. Most are belief systems and the greatnibajtave no hypothesis to test and no
way to test its premises. Most have no way ftw Ive falsified, that is, they cannot think of a
way that it could be tested and showed that it caésvork. And in that case, it is a belief
system, not a model.

As a person who takes a scientific approach taythihcare about if a process is valid, how
we go about establishing that validity, and if gnecess is replicable and not because
someone is a “believer.” With regard to someone lieves in some “energy” process, |
just want them to describe it specifically with saprecision as a process that can be
replicated. That's all.

So you are not into the energy dimension, youdisshiss it and don’t have any interest in it, right
No, that is not right! Actually, in Neuro-Semaistiwe talk a lot about energy. Right now
I'm here in Hong Kong and have just completed tret part of ourSelf-Actualization
Psychology Trainingvhere we spent two days timleashing Vitality. We looked in depth at
the driving needs within our bodies and nervousesys that create the physical energy that
is required for focused activity, passion, and gbation. We focused on the energy of a
person’s metabolism, one’s mental and emotionaiggyna one’s state, and the sense of
inspiration that arises from great meanings. Nexfocused on the energy that’s involved in
Unleashing Potentialand moving to live “in the zone,” in the flow zookthe genius state.

So yes indeed we focus on “energy,” but we don’afier the so-called exotic and

mysterious energies, but those that are more glaséland and that we all recognize and can
do something about! And as Erl Morrell-Stinson wh&eiki IlI certified and a Meta-Coach
wrote:
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“For the most part, the ambiguity of so called ®yework’ is unnecessary when you
can get rationally explainable results more prégistegantly, and quickly with
NS/NLP.”

Erl also asked the question: So why go fooling adowith supposed and undocumented
“energies” when there are dozens and dozens ofwelhyknown things you can do to
increase your energy, vitality, passion, health|-leing, etc. with Neuro-Semantics?

So is there nothing unknown or mysterious yet tdisovered? Is there no possibility of other
‘energies’ out there that you (or we) don’t knowoats?
Yes, of course there is! Of course there are Bamithings | (we) don’t know and yet to be
discovered and yes, there could be additional ‘gast from those that we know about that
could be out there yet to be discovered. The faetehat there are mysterious in human
healing— “spontaneous remissions” and such likeat we don’t know what’s happening or
how whatever is happening is occurring says theretlare processes yet to be discovered.

Now one of the funny or weird or sad things thaé Ihoticed about many of the people promoting
“energy” therapies is that they themselves do awtlthat much energy. Many of them are not fit
and slim and many seem to lack cardio-vascularmggrfer energetic exercise. The person | had the
original conversation with needed to go take napsd the day of the Conference. | thought that
strange especially since he had been in the Uld fayuple of weeks and | just arrived in London and
immediately spent the day in the NLP Leader Sunamat was alert and full of energy all day. So |
would think that anyone into “energy” ought to bieving example of mental, emotional, physical,
interpersonal, etc. energy! Maybe that's my thabgut the importance of congruence and walking
your talk.

Finally one last thing to note that also needsa@addressed and confronted— something that makes
me cautious and suspicious of all of the “energpgrépies and works. | cannot express it any better
than Erl did when he wrote this to me in an email:
“ Most (99%) of all the energy stuffy out therehige, bogus, ego-driven, and a bunch of
smoke and mirrors. Most energy practitioners duogve a clue as to what the hell they are
doing, and are too embarrassed to admit it. Thakwery well on clients that are to
desperate to admit that it doesn't work, who threate their own healing as an sort of
"psycho-emotional cover”, and attribute it to therkings of some mysterious energy.”
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From: L. Michael Hall
Meta Reflections 2012 #59
December 10, 2012

THE FIRST
SELF-ACTUALIZATION PSYCHOLOGY TRAINING
Seeking the Peak Trainings

Where: It was so right— we met in Hong Ko top of a mountaifor the first Self-Actualization
Psychology Training! That mountain happens toidpet in the middle of the city— and is
appropriately called “Hilltop” — to wit, the Hilljp Country Club. And what a view of the
surrounding city from the top! Itis truly a higgwvel meta-venue-above everything and just right
for developing aneta-perspectivior the group of Meta-Coaches and meta-trainersnagih-
explorers who showed up to explore the unexplogedtary of Self-Actualization Psychology.

Who: And we came from all over the planet! Those wame together to that mountaintop came
from Hong Kong, China, Malaysia, Indonesia, Indi&A, Belgium, Sweden, Netherlands, New
Zealand, and Egypt! Neuro-Semantic Trainers cdneta-Coaches came, and others trained in NLP
and Neuro-Semantics. And we even had a couplealp who came who did not have a single bit
of this background. What an experience it musehaeen for them! In the midst of so many radical
devotees to the Neuro-Semantics of Self-Actualrdtil can’t imagine what they must have thought
about all these wild and crazy people from all aerworld converging in Hong Kong. But none of
them threw up their hands and ran off screamirgpmor, so | guess it was okay.

Time: Now what we did in the ten-days of the training waser the four Self-Actualization
Trainings and experienced the “unleashing” priresphnd processes which, for the first-time ever,
tied them all together. It was the first time foe also. And while | had imagined what it would be
like, my imagination significantly differed frometreality— | had not fully imagined just how
powerful, profound, transformative, and insighthu experience would be. And especially | had
not imagined it for myself.

Content: The content of what we did w&elf-Actualization Psycholognd it wasTraining for the
first Diplomagiven in Neuro-Semantics. What is this? It isgpecificPsychologyhat describes
psychologically healthy people. People who haatdeith any trauma or hurt and are now present
(in the moment instead of the past), “okay” (hameanditional self-esteem), with the ego-strength
to face life on its own terms, and ready to takehenchallenges for growth and contribution in the
future. It is the psychology that uniquely govetims field of Coaching and also has applicatioms fo
training, consulting, parenting, education, lealigrsetc.
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More specifically, the content was practical applgelf-Actualization Psychology. That is, it not
only covered academic knowledge, but more impdstakyplied Self-Actualization Psychology

And what people experienced was equivalent of tna-a&half semesters of information and
training. So the eight-hours of nine days (72siasm hours) will be more and in much more depth
than you would get in two semesters at a Univestiistched over a year’s time.

Curriculum: What is the curriculum that everyone learned inApplied Self-Actualization
Psychologyof Neuro-Semantics? There are four areas forashieag and four dimensions of self-
actualization:

Biological Self-Actualization: Unleashing vitality.

Psychological Self-Actualization: Unleashing potaist

Existential Self-Actualization: Unleashing creatp®blem-solving and innovating.

Sociological Self-Actualization: Unleashing leadeps

Dimensions:Now within these four dimensions of Self-Actualipat Psychology are certapeaks
to seekthat is, heights of human possibilities to identdiscover, define, experience, and actualize.
What are thespeaksthat a person can seek and experience?
In Biological Self-Actualization— the Peak of Beifgal, being Authentic.
In Psychological Self-Actualization — the Peak eftog into the Zone and synergizing your
highest meanings (visions and values) with yout pegormances (competencies).
In Existential Self-Actualization— the Peak of egey an intensely focused Creative
problem-solving Coaching Conversation for innovgtin
In Sociological Self-Actualization— the Peak ofatiag Self-Actualizing communities
(families, groups, teams, companies, organizatiassociations, countries).

Competencies:And there’s more. From each of the dimensionSedf-Actualization Psychology
there are multiple skills to be learned, practaggblications for how to handle the making-real or
actualizing of one’s potentials. These skills mfrgm the Need Gratification skills, Semantic
Loading and Unloading skills, Assessing one’s cgpmastering of healthy need gratification, to
Climbing the Meaning-Making Ladder, Detecting MeanConstructs, Suspending Meaning,
Sacrilizing, Unlearning using the Crucible, ExpargdMeta-Programs for Synergizing Meaning-and-
Performance, Experiencing an Optimal Zone Statkgimg a well-formed coaching conversation
about outcomes, problems, solutions, and innovationleashing Your Leadership Matrix, Using
the Hierarchy of Needs as a Business Model; Doingnge Management/ Leadership with the Axes
of Leadership, and much more.

Benchmarks: In Self-Actualization Psychology we also have lienarked eight features (traits,
skills, characteristics) of a self-actualizing merspresent, authentic, empowered, passion, cegativ
courage, congruence, and collaborative. Thisysiowill not find in any University course. So
where are you going to find that in an Universitythich University currently teaches all of that as
part of their curriculum? Well, the question igtdrical— None of course. But it is available le t
Seeking the Peak training of Self-ActualizationdRsjogy.

-150-



From: L. Michael Hall

Meta Reflections 2012 #60
December 11, 2012

Exposing an Old Myth:

“Most communication is non-verbal.”

WORDS REALLY DO MATTER!

One of the articles on the international Neuro-Satmnavebsite is from Dr. C. E. “Buzz” Johnson,
an Optometrist, under the titt&he 7%, 38%, 55% Myth."The article was first published in July,
1994 inAnchor Pointand | was so impressed with it that | wrote to Jafanson to get permission to
put it on the website to correct the old myth abmrhmunication.

The myth—and it is totally enyth—is that only 7% of the meaning that we obtain fraperson in
communication comes from the words while 38% fraargls and 55% from what we see visually.
From the very first time that | heard this ideasloynebody in NLP, | didn’t know it was a myth, but |
had a sense that it was obviously wrong-headecaed non-sense. | immediately thought about all
the times | have sat in an airplane watching a mmovsome language other than English aoid
understanding anything about it!certainly wasot understanding 93% of it from the visual images
and sounds. | could tell if someone was upsenhgryeor loving or kind, but that was about it. |
didn’t know the plot, the characters, the probleats,

And over the years that has become repeatedly obws I've traveled into many, many countries
where | have tried to communicate with people whaoke languages other than English. | have tried
to ask for simple things all to no avail, “Wherdhe train station?” “May | have scrambled eggs.”
“Point me to the men’s room.” | have had to makidtike sounds, “Chu chu; chu chu” to get the
idea of a train, but then asking where is traitict®

Just listening to the sounds that people were ngakind watching their face and gestures, | defwitel
wasnot picking up 93% of the messages and meaningstbgtvwwere communicating! And in
reverse, when | tried to let someone know thatrited a grilled chicken salad or a fish or how to
call for a taxi, they definitely were not gettin@% of my intended messages! And even | went into
panomining cars and planes and grilled chickerds@laich is a sight to see!), | could not make
myself understood.

| recently tried to explain to the chef in Guangzi@hina who was cooking gourmet eggs that |
wanted 2 eggs, scrambled and cooked well-done l@adgdo not cut the egg into a thousand tiny
pieces (which he continued to do day after day)pdssible! | even had someone write that message
on a three-by-five card, handed it to him, whichirhenediately took into the back area of the
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kitchen trying to get someone to tell him what & d’hen he did not return with the card (!) which
tried to ask for with more panomining. All to neadl.

Words do count! Words do mean something. By warddransfer simple and complex ideas from
one another and in fact, probably 80 to 90 peroéntir communications are dependent on words—
not the non-verbal gestures, sounds, grunts, paresniacial expressions, etc.

In the original article by Dr. Johnson, he desdiBd¢bert Mehrabian’s original research, what it was
about, and how it was misunderstood.
“Albert Mehrabrian, Ph.D. of UCLA was the originataf the 7-38-55 theory. He speaks of it in two
books,Silent Messagesublished in 1971, anldonverbal Communicationmublished in 1972. . . .
From Chapter 3 obilent Messagese find that the numbers 7-38-55 expressed aeptages have
to do only with what he calkhe resolution of inconsistent messa@&sics added), or to put it in
NLP terms, incongruencies. He states that thexeeny few things that can be communicated non-
verbally. He initially was investigating likingisliking which he later generalized into feelinds.
speaking with him by phone in March, 1994, he stétat his findings and inferences were not
meant to be applied to normal communications. These of very limited application.”

Now there is a video on Youtube that you can satltas similarly exploded the myth of this old
mis-represented idea. It is presented by CreptiWibrks and titledBusting the Mehrabian Mythit
is a vry good video and you can get to it by clnckthe following link:
www.youtube.com/watch?v=7dboA8caglM

Just last night here in Guangzhou, China we haémhs (in the Meta-Coach training) make a
presentation (/skit) on various business expertke “introducing a coaching culture into an
organization,” “managing upwards,” “making a pres¢ion Meta-Coaching in a board room for
consideration,” etc. While watching, there wasramy words, so much action occurring, after a
couple presentations, my translator got worn odtjast quit. As | continued to watch, | kind of
knew what was going on but when the audience ottt with laughter due to some exchange or
conversation, | didn’'t have a clue. “It's funnyl’knew that. But | didn’t know what was funny,
how it was funny, and | couldn’t have passed thefusituation on to anyone else.

Words! How amazing in their power to transfer mearmng! Here’s to the marvel and wonder and
magic of words— linguistic symbols by which we @aammunicate complex ideas and messages to
each other. Yes, | know that there are many paog.P who somehow got the false idea that
words are an inferior form of communication and tha best communication is behavioral. But try
it and you won’t get the food you want, get to tlestinations that you want, or transfer the complex
ideas that you want to explore.
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From: L. Michael Hall

Meta Reflections 2012 #61
December 17, 2012
Empowerment Serie$39

PUSHED BY DRIVES,
PULLED BY MEANING — #1

The Neuro-Semantic E = MC

“Perception and meaning are contributions fromdtganism not from the environment ... The
experience ... what it means ... is within yourtoalrto our extent that would surprise and delight
you.”

(Grinder & DeLozier,Turtles All the Way Dowrp. 209)

“What is meaningful to us causes the heart to Teap.
Wilson Colin (Biographer of Maslow)

| begin with two quotations—which offer two key ke First, meaning comes from within; second,
meaning causes the heart to leap. Meaning commes\iithin because we create it. You and | are
the meaning-makers. There is no meaning “out thdts not an external thing that you can find in
empirical reality. And when a person creates nganing inside, the heart leaps. This is the
benchmark for meaning— does your heart leap? Vdiceit last leap? Will it leap today?

Central to Neuro-Semantics are these two ideascolel even say they provide a definition or
description of Neuro-Semantici¥Vhat then is Neuro-Semantic€he short answer is thiseuro-
Semantics is the management and the embodimemamiimg. It is a discipline in which we focus
on how to act on, perform, and make real the megnimat we value and live by, and those that we
want to live by. And that’'s because we all liverbganing. Without meaning (that is,
meaningfulness) we cannot live. Triiling in the sense of thriving and flourishing requires a
strong and robust sense of meaning.

Do you want to be effective in life? Of course yiu So what's the secret of effectiveness?
Meaningfulness. Above and beyond whatever yourdiovehatever level of expertise you bring to
what you do, you need to be able to find or craadense of its meaningfulness if you want to be
truly effective. That is, effectiveness in achrayiany particular objective is a function of that
objective holding rich meaning to and for you. '&efall this the Neuro-Semantic formula for
success:

The Neuro-Semantic E = MC
What does the Neuro-Semariic= MC? refer to? Effectiveness = Meaning (Competenéy) To

become effective in any given area of life, takarymeanings and multiply them times your
competencies (your developed skills) and then sgtieam. Do that and you will pretty much be
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able to articulate your “effectiveness.” Are yauedfective coach, trainer, parent, business manage
or entrepreneur? Well, let’s see.
Step 1: What does it mean to you? And what elke& how much meaning do all of these
meanings hold for you? And when you combine athoe, where would the
meaningfulness level be from 0 to 10? And areetlagy meanings that detract from this?
Any meanings that undermine the meaningfulnes®of yole and job?

Step 2: What are your core competencies in mamfggbur richest meanings in that area?
Where would you gauge yourself on those competsrigden 0 to 10? What are the core
competencies that you need to be effective as éh¢oainer, parent, manager, or
entrepreneur? What are the supplementary shkilsare also required to move beyond the
basics to really succeeding in that area? Wheyeuslevel of competencies in those skills?
Now imagine that you need to double all of thos#ssfpractice them for the 10,000 hours or
ten-years required for expertise) and in compangidim that— where are you?

Step 3: Now multiple all of your meanings by yoompetencies. This should give you a
pretty good gauge for how far up the pathway dfaefualization you have moved as you
have synergized meanings and performances.

In speaking abouneaninghere | am referring to the Axis of Meaning— whidhiually is “axes”
because there are multiple axes. In the bhigkiro-Semantics: Actualizing Meaning &
Performancg2011) | have identified a number of axes of megnimhere is the axis de kindsof
meaningsthe qualitiesof meaning, anthe numbersf meaning.

By contrastcompetencyefers to the Axis of Performance. And on thisaxe have 13 or more
kinds of performances (competencies or skills)—thaantity and their quality. These are the skills
required to put into action, to embody, and to alize what we conceptualize, believe, and
understand. And perform we do— we plan, we takk,embody, we act, we repeat, we practice, we
create a discipline, and so on as we do lots it things that enable us to “perform” the
meanings.

My research and studies in Self-Actualization Ps\atpy has led to several new formulations of the
NLP model that we call Neuro-Semantics. One ofitieethat self-actualization is the function of
the synergy or synthesis of meaning and performaAc®ther is thisWe are pushed by drives and
pulled by meanings.
Pushed by drivesefers to the fact of our embodiment. And the fhat we are embodied in
the kind of bodies that we are, these bodies requimerous gratifications in order to be
healthy, alert, energized, and fully functioningnd those requirements as “needs” (or
necessities) are odrives. They drive us toward what is required for surl/ffaod, water,
oxygen, sleep, etc.), for safety (order, stabikityntrol over one’s choices and responses,
etc.), for love and affection (connection, bondiredating, etc.), and for a sense of value or
importance within a community of people. Pushedhege drives, we then have to learn to
cope with effectively gratifying the need or els#Or else” what? Or else we will become
desperate for the need, create pseudo- and toxstisues for them, become pathological,
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and suffer all kinds of symptoms.

Pulled by meaningsefers to your higher nature, a nature that tramds¢he animal nature
and life in the jungle. Of this Maslow said thatk of us have within us a drive for self-
actualization and we now know that what pulls ws¢hs our hunger for meaning. We are
not only a meaning-making species, we are a meatepgndent species. Without meaning
we shrivel up and die. Without meaning we wastayamnd become diminished as human
beings. Yet with meaning, we begin to unleash namict more of the potentials clamoring
inside.

And Neuro-Semantics? Well, it's the model thabmis about how to work with the dynamics or

drives that push us and the meanings that pullsorReor more, contact the Neuro-Semanticist or
Meta-Coach nearest you.
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From: L. Michael Hall

Meta Reflections 2012 #62
December 24, 2012
Empowerment Serieg40

PUSHED BY DRIVES,
PULLED BY MEANING — #2

When it comes to the human hearthe human heart is designed to leap to and for nmgarit
always does. Watch someone down and out encoamiten and robust meaning for his or her life,
what do you then see? You will see that persoe&tieaping with energy and vitality and
meaningfulness! Meaning is that transformative.

Here’s the thing—when a human being has more mgahaor she has more vitality. And
conversely, when a person has less meaning, thadrplas less vitality, and that means more
boredom, apathy, and indifference. And where tiebmredom, apathy, and indifference, human
beings do not do very well. That's when they sgetting into trouble and become destructive to
themselves and/or to others. If we want to firglribot causes of violence, crime, drug addiction,
and other forms of human diminition, we could dobetter than to start here.

Now if our normal states of consciousness thrilihwexcitement when there is an increase in
meaning, just imagine what happens when thereiglden surge of meaning, that is, an explosion
or flood of meaning. What thenPeak experiencesthat’'s what then happens! Then we have one
of those special moments when time stands stilgnwlie step into the Eternity of the Now, when
one or more of our intentions are fully combinedwaur attention which is fully activated and focus
on a single thing that captivates our mental-enmatiigpersonal-and-relational engagement with life.

Here’s something really weird about these joyfidlpexperiences, they not only occur when we are
experiencing some moment of glory, wonder, deligtgasure, triumph, celebration, etc., but they
also occur in contexts that are the opposite. Hi®y occur in the strange context of crisis, dgnge
and threat. It is in the crisis when valued anginesacred meanings are threatened that we discover
and then rise up to protect our cherished meanifigs.in such crisis moments that all of our
attention becomes singularly focused and concetran one objective. Our “will” is then fully
activated and, as it becomes energized, we feabatbfrom passivity to proactivity.

Actually, it is usually not during the times of peaand tranquility that we experience peak
experiences for then our meanings are more doedegaiet. No. It is when life is turbulent and
stormy, when challenges come our way in the formpproblems and the situation looks bleak and
unsolvable. And why do peak experiences come #t tlsose moments? Probably because “will”
needs an object— an intense and challenging purpdsé when that happens, the experience
becomes highly meaningful.
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It is meaning that sharpens your appetites for li#&%hy? Because when you “hold an idea” in mind
which you deeply interest yourself in, you begichamical reaction in your body and brain— one
that will then create something new, that will ghigth to something new. This is the creative
process par excellence. Inventing, creating, adimg an exciting meaning inevitably causes your
heart to leap and when you do, you leap upwardtihdranscendent-like state of a peak experience.
And as Maslow noted, this gives you a momentareggpce of the self-actualizing mind-set,
attitude, and experience. And because it's paditimddictive, you will want more.

What causes this magic state and experience diethe leaping? Part of it is caused by the process
of creating and then holding a meaningful ideaatBhbecause when you do that, you are exercising
your “will” and as you do, your “will” is becomingptention>attention active On theintention>

side, you are intending, setting a purpose, crgatidesired future, and activating a self-orgagizin
feature in your mind-body system. On thetentionside, you are now aligning your attentions to

do service for your intentions. So together, asipternally create and hold an idea in mind, yo a
engaged in an effortful activity, the effort of vilvee call “will.”

On theintention>side you are asking and answering the directionastions that begins any and
every human adventure: What do you want? Whayaueseeking to achieve? What is valuable to
you? What is important and highly worthwhile ofuydocus and energy? All of these kind of
intentionality questions deliberately awakens megswithin you. And as the meaningful
increases, you not onbecome— you becomenore alive put alsomore real. By way of contrast,

the person without this lacks meaning and meaningés and so failing meaning the person
becomes diminished and/or goes looking for sulisstu

Yet meaning must be performed. It is never endagbst create meaning or hold it in mirysu

have to live it.You have to embody it so that it governs your sefself, so that it becomes you,
and when that happens, then all of your actionseamations are embodying or performing the
meaning. What is an emotion? It is feelof meaning. What is a behavior? It is geformance

of meaning. And except for purely mechanical neast, everything you do from the time you get up
in the morning to the time you go to bed at nigigarforming some meaning.

But what meaning? Ah, yes, that is the questigfitat meaning are you performing? In Neuro-
Semantics we explore a person’s inner matrix ghés to answer to that question. And using the
Meta-Model of Language from NLP, we distinction mieg as (1) “understanding” (what you select
and identify— what is it? What you linguisticalpbel— what do you call it? Cause-effect— how
does it work?), (2) “significance” (what is its val? Do you deem it important or unimportant?),
and/or (3) “intention” (what is your purpose, aganchotivation?).

It has been said many times by many of the greptelstsophers and thinkers that human greatness
lies in our ability to be greater than our condigo Viktor Frankl described this in terms of being
able to cope with a horrific context of a concetmbracamp through his ability to choose and live hi
meanings. He refused to allow his conditions tiegheine his meanings or his responses. And he
succeeded. He not only endured the trauma of gduspersonal world ripped asunder, but he
came out of it un-traumatized and able to livelbdnd effective life in contributing via his créa
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of Logo-Therapy.

In a similar way, when you believe that your greagalso lies in your ability to be greater thanryo
conditions, you wake up to the extent and greatobgsur meaning-making powers. This is
courage in action. It is putting yourself intowposeful orientation. And in this way you come
alive to the energy and vitality of life— your hebraps!
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From: L. Michael Hall

Meta Reflections 2012 #63
December 31, 2012
Empowerment Serieg41

**

PUSHED BY DRIVES,
PULLED BY MEANING — #3

Because meaning is constructed and because we biareanompletely free to attribute any meaning
we want to anything, people can and do look formregin all sorts of places. And often we
discover that they are able to create and findhapiiing meaning in the most unlikely places. And
yet it results for them in a more effective anddurctive life. And when that happens, | can only
rejoice with them, “That’s great!”

Recently | was in the local gym here in Coloradd arfcowboy” type (which we have a lot of here
in the wild, wild west) began making fun of a per¢e had recently met. He mocked him because
he collected bird feathers. Somehow he went alatighis wife and her best friend to the house of
this man. And it seems that over the years okctlg bird feather, he had converted one bedroom
and then another into an extensive display of tdrthousands of bird feathers. “How ridiculous!”
he said over and over in the men’s dressing astapposite where | was dressing and getting ready
for a workout.
“Only a sissy would do something like that” he ssadlcastically and with a snare. “I could
use those feathers for my ties when | go fishinthenColorado River,” he commented. “Can
you imagine a grown man collecting bird feather¢f@”asked rhetorically.

As | overheard this conversation in the locker robtnok my time typing my gym shoes on so |
could hear the rest of the story. It seems that‘#issy” man turned out to be a well-known ategyn
here in town, very financially successful. Anddw into collecting bird fathers as a way to share
something with his wife because she was so padsiam@ut the bird feathers. And now after a
couple decades, he had actually become an expte fireld and is actually writing a book about the
colors, symmetry, artistry, etc of the bird feathand he uses their display rooms as a way to
entertain friends and family.

After | finished dressing and headed to the caadéa, | kept thinking about what | had heard. Here
was a person who had created and found somethangves highly meaningful to him, something
that inspired him, that focused his thoughts, theated an area of sharing with his wife, and that
had created for him an area of expertise! Amaziigd feathers! And while | have no abiding
interest in that subject and would not be integkgtanvesting my time, mind, money, or energy into
it— | can celebrate with him that he has foundtalizing meaning that enriched his life in
numerous ways. “Well done! Good for you!”
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Yet the search for meaning isn’'t always that whlgave also recently heard some conversations that
struck me as looking for meaning in all the wrotecps— in getting revenge, showing up one’s X,
buying bigger toys than the neighbors have, indpemnore right (righteous, actually self-righteous
than others). And that reminded me of a conveysdthad with a person who volunteered during a
demonstration in a training this year. Upon askiegvanted, he said “more money.” Okay, great . .
. why? | asked thevhy of intentiorseveral times and when we got to the edge of higahenapping
about gaining more money, it was to “finalg an important person.” So I reflected what | heard
“So you want to gain more money, lots of moneygrder that you cabhean important person. Do |
have that right?”

“Yes, with more money, then I'll be respected amdn feel confident in myself . . . and then

I'll have high self-esteem. (Pause) And also thmrlife will have meaning, you know, be

meaningful.”

“Okay, so you are wanting a money-based self-estsrause as you figure out how to make lots of
money that will enable you to have high self-estegh meaning in your life. Is that right?”
“Yes, that's right!” he said as he glowed.

“So before | decide whether I'm willing to work \kityou on this goal, just so that I'm clear, let me
ask you some questions. You are wanting a monsgebself-esteem and meaningfulness of life so
that with money you are okay and valuable, andautimoney, your self-esteem will drop? You
want to make your value and worth as a personladdhness of your sense of life’s
meaningfulnessonditional uporthe amount of money you have in the bank? Youiteng for it
to be continent upon your income and equity?”

“Well ... (he paused) ... when you put it like thadoesn’t sound very good.”

“What does sound very good about it as statedahwiay?”
“It sounds unecological. It sounds like I'm sefjiout for money.”

“And?”
“Well I don’t want to live life just for money obtmake the meaning of life dependent on
money. That's sounds crass and superficial.”
“And?”
“I guess | want to figure out another way to geét-esteem and meaningfulness than money.”
“Great, then | can work with you about that.”

The fact is that there are inadequate ways and texénplaces to look for meaning. For someone
looking for meaning in ways that hurt others ott ihafines human dignity in a conditional way is
simply looking for meaning in all the wrong placeBb seek to find or create meaning by gratifying
a lower-level need (a Deficiency-need, D-needxtsally the formula for gettingtuckin life so that
you do not actualize your highest and best andaddimd a healthy meaning of life. And the proof
is that when you get stuck by trying to make a [Behkevel “the meaning of life,” you will then
create an addiction.

People who search for meaninglwngsalso are making a mistake. The mistake is in the
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assumption that meaning is an external quantitysething you can purchase, something you can
buy for Christmas. Something you can get as a®ahyear’s end. Itis not. To find meaning you
have to go within, you have to discover how you engéur current meanings and how you can
create a whole new level of meanings. The keysisoderinghowyou make meaning and raising
the quality of your meaning-making.
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